CEO Strategy, Finance, Culture and Change
Leadership Course

()
7 \e
T d
AGILE LEADERS

Training Center



o
I\O AGILE LEADERS
'\‘J Training Center

CEO Strategy, Finance, Culture and Change Leadership Course

Overview

CEO Strategy, Finance, Culture and Change Leadership Course is a one-week advanced course for chief
executives, general managers, business unit leaders, and senior executives, who leave with a CEO Operating
Toolkit. Participants connect purpose with strategic choices, interpret financial and operating signals, shape
culture, align stakeholders, govern transformation portfolios, and sponsor enterprise change through a
focused 90-day plan. Agile Leaders Training Center develops integrated chief-executive capability.

Who Should Attend

Chief executives and general managers directing enterprise performance

Business unit leaders balancing strategy, resources, culture, and change

Senior executives preparing for broader enterprise accountability

Transformation sponsors overseeing cross-functional portfolios

Executive committee members coordinating strategic decisions

Participants should already lead a substantial function, business unit, or enterprise agenda. The course
excludes entrepreneurship foundations, accounting mechanics, board-director induction, and specialist
change-practitioner certification.

Departments and Industries

The course supports executive teams in organizations that must coordinate strategic direction, financial
stewardship, culture, and transformation.
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* Executive offices, corporate strategy, finance, and transformation functions

Public, private, family-owned, and nonprofit organizations

Financial services, manufacturing, energy, technology, and healthcare

Retail, hospitality, logistics, professional services, and infrastructure

Regional groups, business units, and diversified enterprises

Learning Objectives

By the end of this course, participants will be able to:

Translate organizational purpose into strategic outcomes and choices

Interpret financial and operating signals for resource decisions

Define executive decision rights, oversight, and accountability

Diagnose culture and align leadership behaviour with strategy

Govern a transformation portfolio and sponsor enterprise change

Build a CEO Operating Toolkit and 90-day executive action plan
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Course Agenda

Day 1: Purpose, Strategy and Executive Choices

Enterprise Purpose and Value Creation Map

Strategic Context and Assumption Scan

Strategic Choice and Trade-Off Frame

Stakeholder Outcome and Expectation Map

Executive Strategy Narrative Canvas

Day 2: Financial Stewardship and Performance Signals

Executive Financial Statement Interpretation Guide

Value Driver and Resource Allocation Tree

Cash, Margin and Capital Signal Dashboard

Strategic Initiative Investment Challenge

Enterprise Performance Review Agenda
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Day 3: Governance, Decisions and Stakeholder Alignment

CEO, Board and Executive Team Decision-Rights Matrix

Oversight, Accountability and Escalation Map

Strategic Risk and Opportunity Conversation

Stakeholder Alignment and Tension Register

Executive Decision Record and Follow-Through Log

Day 4: Culture and Transformation Leadership

Culture Signal and Behaviour Diagnostic

Leadership Behaviour-to-Strategy Alignment

Transformation Portfolio Prioritization Grid

Executive Sponsorship Coalition Map

Change Narrative and Communication Sequence

Day 5: CEO Operating Practice

Exercise: Resolve a Strategic Resource Trade-Off

Exercise: Interpret an Executive Performance Dashboard

Exercise: Address a Culture and Accountability Gap

Exercise: Rebalance a Transformation Portfolio

Capstone Exercise: CEO Operating Toolkit and 90-Day Action Plan
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Practical Exercises

Suggested activities integrate strategic, financial, cultural, governance, and change decisions around
realistic executive situations.

Suggested activity: test strategic assumptions and record a resource trade-off

Suggested activity: interpret financial and operating signals before an investment decision

Suggested activity: diagnose a culture gap and specify leadership behaviours

Suggested activity: prioritize transformations and prepare a sponsor communication

FAQs
Who suits a CEO strategy and change leadership course?

Chief executives, general managers, business unit leaders, transformation sponsors, and senior executives
with enterprise-level accountability suit the course.

How does this CEO toolkit differ from a general leadership course?

It integrates strategic choices, financial stewardship, governance, culture, and transformation into one
executive operating system rather than focusing mainly on interpersonal leadership skills.

How much finance does the course cover?

The course develops executive interpretation of cash, margin, capital, value drivers, and investment
trade-offs. It does not teach bookkeeping, transaction processing, or detailed accounting preparation.

How does organizational culture connect with strategy?

Culture influences which behaviours are reinforced, how decisions are made, and whether priorities survive
operational pressure. Executives examine signals and align leadership behaviour with strategic outcomes.

What is included in the CEO Operating Toolkit?

The toolkit includes decision frames, strategy and stakeholder maps, financial and performance dashboards,
culture diagnostics, governance tools, transformation priorities, and a 90-day action plan.
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Conclusion

Participants take back a CEO Operating Toolkit that connects purpose, strategic choices, financial signals,
decision rights, culture, stakeholder alignment, and transformation sponsorship. The final 90-day executive
action plan assigns priorities, decisions, owners, conversations, and review points so the toolkit can guide
disciplined enterprise leadership.
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Training Course Categories

Agile PM and Project Management Training Courses Agribusiness & Food Security Training Courses

Aviation Management and Operations Training Courses Certified Courses By International Bodies

Crisis Management and Business Continuity Training

Communication and Public Relations Training Courses
Courses

Data Analytics Training and Data Science Courses Digital Government & Public Service Training Courses

Education and Learning Development Training Courses Environment & Sustainability Training Courses

Facilities and Real Estate Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Healthcare Management Training Courses

Heritage Conservation and Museum Management

. Hospitality and Tourism Training Courses
Training Courses P y 9

Human Resources Training and Development Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses Legal Training, Procurement and Contracting Courses

Maintenance Training and Engineering Training Courses Marketing, Customer Relations, and Sales Courses

NGO, Humanitarian and Development Management
Training Courses

Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/aviation-management-operations-training-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
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Training Course Categories

I Quality and Operations Management Training Courses I Secretarial and Administration Training Courses

I Shipping, Maritime and Ports Training Courses



https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses
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https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-lagos
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
https://agile4training.com/c/training-courses-in-new-york
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Training Cities

Nice Paris Phuket
France France Thailand
Port Louis Porto Prague
Mauritius Portugal Czech Republic
Rome San Diego Seoul
Italy USA South Korea
Sharm El-Sheikh Singapore Tashkent
Egypt Singapore Uzbekistan
Thilisi Tokyo Toronto
Georgia Japan Canada
Trabzon Vienna Zanzibar
Turkey Austria Tanzania
Zoom Zurich
Online Training Switzerland



https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

