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Change Management and Digital Transformation towards Humanizing Cities

Course Overview:

The course addresses the critical intersection of technological advancement and urban development.
Designed to empower professionals with strategies to create sustainable, inclusive, and innovative urban
environments, this course offers a blend of foundational principles and cutting-edge applications.
Participants will explore leadership strategies, digital transformation techniques, and approaches to
humanizing urban systems while addressing modern challenges like cybersecurity, workforce adaptation,
and inclusivity. Through interactive workshops, case studies, and collaborative projects, this course equips
participants to lead transformative initiatives that align technology with human values for thriving cities of
the future.

Target Audience:

* Urban Planners

« City Officials

* Leaders and Managers

» Technology and Innovation Specialists
* Academics and Researchers

* NGO and Community Leaders

Targeted Organizational Departments:

* Urban Planning and Development

* Innovation and Technology

* Environmental Sustainability

* Public Policy and Governance

* Community and Social Development

Targeted Industries:

* Urban Development and Planning
* Technology and Smart Cities

* Environmental Management

* Public Administration

* Non-Governmental Organizations
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Course Offerings:

By the end of this course, participants will be able to:

* Understand and apply change management principles to urban contexts

+ Develop leadership and communication strategies for effective transformation
* Implement digital transformation techniques tailored to human-centric cities

* Design and evaluate urban systems prioritizing inclusivity and sustainability

* Overcome barriers in digital transformation to achieve smart city goals

Training Methodology:

This course adopts an immersive and practical learning approach. Participants will engage in hands-on
activities, including case studies, scenario-based exercises, and collaborative group projects. Interactive
workshops will provide participants with opportunities to brainstorm and propose solutions to real-world
urban challenges.

Course Toolbox:

« Comprehensive course ebooks

« Case studies on successful urban transformation projects
* Online resources and reading materials

* Group project frameworks and evaluation rubrics

Course Agenda:

Day 1: Foundations of Change Management

* Topic 1: Introduction to Change Management

* Topic 2: The Stages of Change Management

* Topic 3: Case Studies of Successful Change Initiatives

* Topic 4: Planning, Communication, and Employee Engagement
* Topic 5: Interactive Case Study Analysis

* Reflection & Review: Reflection & Review
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Day 2: Leadership and Strategy

* Topic 1: Leadership in Change Management

* Topic 2: Building Trust and Reducing Resistance
* Topic 3: SWOT Analysis and KPIs

* Topic 4: Roadmaps for Implementation

* Topic 5: Scenario-Based Strategy Design

* Reflection & Review: Reflection & Review

Day 3: Digital Transformation Basics

* Topic 1: What is Digital Transformation?

* Topic 2: Key Concepts and Components

* Topic 3: Addressing Cybersecurity Risks and Cost Barriers
* Topic 4: Building Digital Skills for Workforce Adaptation

* Topic 5: Workshop on Digital Transformation Solutions

* Reflection & Review: Reflection & Review

Day 4: Humanizing Cities through Technology

* Topic 1: Smart Cities and Sustainability

* Topic 2: Leveraging Al and IoT for Urban Systems

* Topic 3: Renewable Energy and Waste Management Systems
* Topic 4: Designing Inclusive Public Spaces

* Topic 5: Group Smart City Proposal Development

* Reflection & Review: Reflection & Review

Day 5: Evaluation and Future Readiness

* Topic 1: Monitoring and Measuring Success

* Topic 2: Reviewing Urban Transformation Projects

* Topic 3: Adapting to Emerging Trends and Technologies
* Topic 4: Building a Culture of Innovation

* Topic 5: Final Group Presentations and Feedback

* Reflection & Review: Reflection & Review

How This Course is Different from Other Change Management Courses:

This course uniquely combines change management and digital transformation strategies for urban

settings. It emphasizes humanizing cities, promoting inclusivity, and using technology for sustainable urban
systems. Through workshops and real-world projects, participants gain practical insights to drive innovation
in their communities. The course's focus on leadership development and human-centred approaches equips
participants to tackle modern urban challenges effectively.
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Training Course Categories

Agile PM and Project Management Training Courses Agribusiness & Food Security Training Courses

Aviation Management and Operations Training Courses Certified Courses By International Bodies

Crisis Management and Business Continuity Training

Communication and Public Relations Training Courses
Courses

Data Analytics Training and Data Science Courses Digital Government & Public Service Training Courses

Education and Learning Development Training Courses Environment & Sustainability Training Courses

Facilities and Real Estate Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Healthcare Management Training Courses

Heritage Conservation and Museum Management

. Hospitality and Tourism Training Courses
Training Courses P y 9

Human Resources Training and Development Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses Legal Training, Procurement and Contracting Courses

Maintenance Training and Engineering Training Courses Marketing, Customer Relations, and Sales Courses

NGO, Humanitarian and Development Management
Training Courses

Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/aviation-management-operations-training-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
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Training Course Categories

I Quality and Operations Management Training Courses I Secretarial and Administration Training Courses

I Shipping, Maritime and Ports Training Courses



https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses
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https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-addis-ababa
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-lagos
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
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Training Cities

New York Nice Paris
USA France France
Phuket Port Louis Porto
Thailand Mauritius Portugal
Prague Rome San Diego
Czech Republic Italy USA
Seoul Sharm El-Sheikh Singapore
South Korea Egypt Singapore
Tashkent Thilisi Tokyo
Uzbekistan Georgia Japan
Toronto Trabzon Vienna
Canada Turkey Austria
Zanzibar Zoom Zurich
Tanzania Online Training Switzerland



https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

