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IIBA ECBA® Exam Prep: Entry Business Analysis Course

Overview

Entering the business analysis profession requires a solid grasp of foundational concepts, disciplined
requirements gathering, and structured communication. This ECBA Exam Prep: Entry Business Analysis
Course establishes the core knowledge areas and practical competencies needed to support project
initiatives and prepare for entry-level certification. Participants study how analysts identify business needs,
engage with diverse stakeholders, document life cycle requirements, and assess solution options that
deliver organizational value. The curriculum bridges conceptual standards with practical workplace
scenarios to develop analytical thinking, structured problem-solving, and professional ethics. This course is
delivered by Agile Leaders Training Center.

Who Should Attend

* Aspiring business analysts seeking foundational entry credentials and role clarity.

* Junior business analysts and systems analysts wanting to formalize core analytical competencies.

* Project coordinators, project officers, and entry-level product owners managing user requirements.

* Process improvement specialists and operations support staff transitioning into business analysis
roles.

* Graduates and cross-functional professionals preparing for the entry business analysis examination.

Departments and Industries
This program supports entry-level analytical roles across structured corporate, technology, and public-sector

operational units.

* Business Analysis, Systems Analysis, and Business Improvement Units

* Project Management Offices and Digital Transformation Groups

* Operations Planning, Process Optimization, and Support Teams

* Product Development, Innovation, and Governance Teams

* Banking, Financial Services, Telecommunications, Software Services, and Public Administration

Learning Objectives

By the end of this course, participants will be able to:
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* Explain core business analysis terminology, key concepts, and professional expectations.
* Apply business analysis foundational competencies to solve structured workplace problems.

+ Utilize foundational elicitation techniques and document stakeholder engagement outcomes.

* Structure business analysis planning activities, governance steps, and traceability matrices.

* Manage requirements life cycle steps, prioritization criteria, and change impacts.

* Analyze design options, specify functional requirements, and verify solution value.

* Demonstrate structured answering strategies for entry-level business analysis exam questions.

Course Agenda
Day 1: Foundations of Business Analysis and Entry Certification

* Overview of entry certification objectives, syllabus structure, and testing formats
* The business analysis professional role, boundaries, and organizational value

* Core terminology, fundamental concepts, and underlying business principles

* Professional ethics, behavioral characteristics, and the business analysis mindset
* Introduction to core knowledge areas and professional competency levels

* Connecting foundational analytical concepts to practical examination scenarios

Day 2: Business Analysis Core Competencies and Techniques

* Analytical thinking, problem decomposition, and structured problem-solving

« Communication competencies, active listening, and workplace interaction skills

* Organizational awareness, business acumen, and operational process context

*+ Conceptual introduction to core analysis tools and modeling methodologies

* Core business analysis techniques used at entry-professional levels

* Scenario review: Applying professional competencies to workplace case questions

Day 3: Business Analysis Planning and Stakeholder Engagement

* Planning the business analysis approach across predictive and adaptive frameworks

* Assessing stakeholder complexity, organizational risks, and project formality

+ Stakeholder identification, role categorization, and stakeholder engagement planning
* Defining governance frameworks, decision authority, and approval procedures

* Planning requirements information management, structure, and traceability rules

* Practice exercise: Structuring stakeholder communication and planning workflows

Day 4: Elicitation, Collaboration, and Requirements Management

* Preparing for elicitation activities and selecting appropriate interaction formats

+ Conducting elicitation using interviews, collaborative workshops, and observation
* Documenting, confirming, and communicating elicitation results across teams

* Managing collaborative stakeholder relationships and resolving conflicting inputs
* Tracing, organizing, and maintaining requirements across project stages

* Prioritizing business needs and evaluating proposed requirements changes
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Day 5: Requirements Analysis, Solution Evaluation, and Exam Readiness

* Specifying and modeling requirements using textual statements and basic diagrams

* Verifying requirement quality and validating business alignment against needs

» Understanding requirements architecture, structuring models, and design options

* Analyzing expected solution value and supporting recommendation decisions

« Exam preparation techniques, question breakdown strategies, and time management
* Final review: Competency evaluation, practice questions, and study roadmap planning

Course Toolbox

* Business analysis competency self-assessment frameworks

* Stakeholder engagement planning worksheets and communication matrices

* Requirements documentation templates covering user stories and functional statements
* Requirements traceability matrix and change assessment guides

* Quality validation checklists for requirements statements and design options

* Practice questions and study roadmaps aligned with entry certification standards

FAQs

What specific qualifications or prerequisites are needed for participants before
enrolling in the course?

No prior business analysis experience is required. This entry-level preparation course is suitable for

participants with general business exposure who wish to enter the business analysis profession.

How long is each day's session, and is there a total number of hours required for the
entire course?

Each day's session typically lasts 4 to 5 hours, including breaks and interactive activities. The total course
duration is approximately 20 to 25 hours over one week.
Why does the course focus on understanding rather than tools?

The entry certification syllabus emphasizes foundational knowledge, professional thinking, and correct
application of concepts. Software tools are introduced conceptually to build understanding rather than
through hands-on technical software training.

How This Course Is Different

This program focuses on building genuine analytical reasoning rather than rote memorization. While basic
exam preparation courses concentrate solely on test formats, this curriculum helps participants understand
the reasoning behind analytical methods, stakeholder communication decisions, and requirements
governance. By combining clear knowledge area reviews with practical scenario analysis, participants build
durable skills for both the certification exam and real workplace projects.
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Training Course Categories

Agile PM and Project Management Training Courses Agribusiness & Food Security Training Courses

Aviation Management and Operations Training Courses Certified Courses By International Bodies

Crisis Management and Business Continuity Training

Communication and Public Relations Training Courses
Courses

Data Analytics Training and Data Science Courses Digital Government & Public Service Training Courses

Education and Learning Development Training Courses Environment & Sustainability Training Courses

Facilities and Real Estate Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Healthcare Management Training Courses

Heritage Conservation and Museum Management

. Hospitality and Tourism Training Courses
Training Courses P y 9

Human Resources Training and Development Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses Legal Training, Procurement and Contracting Courses

Maintenance Training and Engineering Training Courses Marketing, Customer Relations, and Sales Courses

NGO, Humanitarian and Development Management
Training Courses

Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/aviation-management-operations-training-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
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Training Course Categories

I Quality and Operations Management Training Courses I Secretarial and Administration Training Courses

I Shipping, Maritime and Ports Training Courses



https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses

2
'f @ AGILE LEADERS

Training Center

NG

Abu Dhabi

UAE

Amman

Jordan

Baku

Azerbaijan

Barcelona

Spain

Cape town

South Africa

Doha

Qatar

Geneva

Switzerland

Johannesburg

South Africa

Lagos

Nigeria

London

UK

Marbella

Spain

Munich

Germany

Training Cities

Accra

Ghana

Amsterdam

Netherlands

Bali

Indonesia

Berlin

Germany

Casablanca

Morocco

Dubai

UAE

Istanbul

Turkey

Kuala Lumpur

Malaysia

Langkawi

Malaysia

Madrid

Spain

Milan

Italy

Muscat

Oman

Addis Ababa

Ethiopia

Athens

Greece

Bangkok

Thailand

Cairo

Egypt

Chicago

USA

Frankfurt

Germany

Jakarta

Indonesia

Kuwait

Kuwait

Lisbon

Portugal

Manama

Bahrain

Montreux

Switzerland

Nairobi

Kenya



https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-addis-ababa
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-lagos
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
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Training Cities

New York Nice Paris
USA France France
Phuket Port Louis Porto
Thailand Mauritius Portugal
Prague Rome San Diego
Czech Republic Italy USA
Seoul Sharm El-Sheikh Singapore
South Korea Egypt Singapore
Tashkent Thilisi Tokyo
Uzbekistan Georgia Japan
Toronto Trabzon Vienna
Canada Turkey Austria
Zanzibar Zoom Zurich
Tanzania Online Training Switzerland



https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

