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Overview

Economic Crisis Preparedness and Recovery Decision Training Course is a five-day course for emergency
planners, crisis managers, economists, finance teams, and resilience professionals who leave with an
Economic Crisis Preparedness Decision File. Participants connect economic impact assessment, fiscal
exposure mapping, resource allocation decisions, supply disruption, financing choices, and economic
recovery planning. The course turns uncertain loss information into traceable priorities for preparedness
and recovery. Agile Leaders Training Center presents economic crisis preparedness as a disciplined decision
process.

Who Should Attend

• Emergency-planning functions responsible for preparedness priorities and response assumptions
• Crisis-management functions responsible for escalation, coordination, and recovery choices
• Economic-analysis functions responsible for estimating disruption and distributional effects
• Finance functions responsible for fiscal exposure, contingency resources, and funding options
• Resilience functions responsible for critical-sector dependencies and recovery investment

The course assumes participants contribute to planning, budgeting, risk analysis, or crisis decisions and
leaves out technical emergency operations and specialist actuarial modeling.

Departments and Industries

The course supports departments and industries that must balance preparedness costs, disruption losses,
and recovery priorities.

• Emergency management, resilience, and business continuity
• Finance, budgeting, economic analysis, and risk management
• Infrastructure, utilities, transport, and supply-chain operations
• Public services, healthcare, and community-support organizations
• Banking, insurance, and development institutions

Learning Objectives

By the end of this course, participants will be able to:



• Apply economic-impact methods to crisis scenarios and affected sectors
• Analyze fiscal exposure, liquidity needs, and funding gaps
• Build resource-priority criteria for preparedness and response choices
• Compare financing options using cost, timing, and risk-layer logic
• Evaluate supply disruption and recovery investment trade-offs
• Build an economic decision file for preparedness and recovery

Course Agenda

Day 1: Economic Risk and Impact

• Economic Crisis Transmission Pathway Map
• Direct and Indirect Loss Classification Matrix
• Critical-Sector Dependency Mapping Method
• Economic Impact Scenario Assumption Register
• Distributional Impact Screening Checklist

Day 2: Fiscal Exposure and Resource Priorities

• Fiscal Exposure and Contingent Liability Map
• Emergency Liquidity and Funding-Gap Profile
• Preparedness Resource-Priority Scoring Model
• Cost-Benefit Appraisal Decision Sheet
• Budget Flexibility and Reallocation Control Log

Day 3: Financing and Disruption Choices

• Risk-Layer Financing Options Matrix
• Pre-Arranged and Post-Event Funding Comparison
• Supply Disruption Economic Consequence Model
• Critical Service Continuity Value Map
• Financing Timing and Accessibility Test

Day 4: Recovery Economics and Decision Support

• Recovery Need and Absorptive-Capacity Assessment
• Recovery Investment Prioritization Grid
• Build-Back Decision Trade-Off Register
• Economic Recovery Indicator Dashboard
• After-Action Economic Review Template



Day 5: Economic Crisis Decision Practice

• Exercise: Estimate Direct and Indirect Crisis Impacts
• Exercise: Map Fiscal Exposure and Funding Gaps
• Exercise: Select Resource and Financing Priorities
• Exercise: Compare Recovery Investment Options
• Capstone Exercise: Economic Crisis Preparedness Decision File

Practical Exercises

The course uses suggested activities to test economic preparedness choices across operational settings.

• Suggested activity: estimate direct, indirect, and distributional effects from a disruption affecting
transport and public services.

• Suggested activity: map fiscal exposure and match funding options to different loss layers.
• Suggested activity: prioritize scarce preparedness resources using cost, urgency, dependency, and

equity criteria.
• Suggested activity: assemble an Economic Crisis Preparedness Decision File and defend its recovery

choices.

Frequently Asked Questions

Who is economic crisis preparedness training for, and what does it assume?

It suits professionals who contribute to emergency planning, budgets, economic analysis, resilience, or
recovery decisions and assumes experience with organizational planning or resource decisions.

How does economic crisis preparedness differ from general emergency response
training?

Economic crisis preparedness focuses on losses, fiscal exposure, resource priorities, financing choices,
disruption effects, and recovery investment rather than operational command, evacuation, or technical
response procedures.

How does economic impact assessment support crisis decisions?

Economic impact assessment organizes assumptions about direct losses, indirect disruption, affected
sectors, dependencies, and distributional effects so decision-makers can compare priorities transparently.

How are crisis financing options compared?

Options are compared by loss layer, availability, timing, cost, conditions, accessibility, and their effect on
fiscal capacity and recovery objectives.



Conclusion

Participants leave with an Economic Crisis Preparedness Decision File combining impact scenarios, fiscal
exposure, resource priorities, financing options, disruption analysis, and recovery choices. The file gives
planning and finance teams a shared basis for decisions. It also creates a repeatable record for reviewing
economic outcomes and improving future preparedness.
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