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Overview

Extension of Time and Liquidated Damages Assessment Course is a five-day advanced course for
professionals reviewing time-related contract remedies who leave with an Extension of Time Assessment
and Damages Administration File. Participants classify delay, organize delay records, test notices and
causation, assess time entitlement and concurrent delay, adjust completion dates, and administer liquidated
damages. The course resolves fragmented submissions through evidence maps, decision tests, and
documented recommendations. Agile Leaders Training Center presents extension of time assessment as
disciplined contract administration.

Who Should Attend

+ Contract functions responsible for reviewing time-related submissions and determinations
* Project controls teams organizing schedule evidence and event chronologies

« Commercial functions assessing entitlement, cost separation, and damages records

* Project teams coordinating notices, mitigation evidence, and completion information

+ Contract administration support preparing review files and decision briefs

The course assumes participants can read contract terms and schedule records and leaves out full forensic
delay modeling, dispute advocacy, claims litigation, and jurisdiction-specific legal opinions.
Departments and Industries
The course supports departments and industries that administer time obligations and delay remedies.
+ Contracts, commercial, procurement, and legal operations support
* Project controls, project management, planning, and cost management
« Construction, infrastructure, engineering, and real estate
* Energy, manufacturing, utilities, and transport
* Technology, telecommunications, facilities, and professional services

Learning Objectives

By the end of this course, participants will be able to:
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* Analyze delay events, responsibility, and completion-date effects
* Use notice and record checks to test submission readiness

* Build cause-and-effect maps from contemporaneous evidence

* Evaluate extension-of-time entitlement and concurrent delay

« Compare time relief with separate cost consequences

* Create an assessment and damages administration file

Course Agenda

Day 1: Framing Delay and Time Obligations

* Contract Time Obligation Map

* Delay Event Classification Matrix

* Criticality Screening Method

* Notice Requirement Checklist

« Contemporaneous Record Inventory

Day 2: Organizing Causation Evidence

* Delay Event Chronology

+ Cause-and-Effect Evidence Map

* Responsibility Allocation Table

* Evidence Sufficiency Review Grid

* Time-and-Cost Separation Worksheet

Day 3: Assessing Extension of Time

* Time Entitlement Decision Test

* Schedule Baseline and Update Comparison

* Concurrent Delay Review Tree

* Mitigation Evidence Register

* Extension-of-Time Recommendation Template

Day 4: Administering Completion and Damages

* Adjusted Completion Date Record

* Sectional Completion Interface Check

* Liquidated Damages Calculation Worksheet

* Damages Administration Readiness Checklist
* Time Determination Decision Brief
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Day 5: Time Assessment Practice

* Exercise: Classify Delay Events and Notices

* Exercise: Build a Causation Evidence Map

* Exercise: Test Time Entitlement and Concurrency

* Exercise: Calculate and Check Damages Administration
* Capstone Exercise: Time Assessment and Damages File

Practical Exercises

The course uses suggested activities to practice time assessment across project settings.
* Suggested activity: classify delay events and notice evidence for an infrastructure contract.
* Suggested activity: map causation and responsibility for a technology implementation delay.

* Suggested activity: test concurrent delay and mitigation evidence in an engineering project.
* Suggested activity: prepare a damages administration brief for a facilities contract.

FAQs

Who suits the Extension of Time and Liquidated Damages Assessment Course, and
what does it assume?

It suits professionals reviewing delay records and time-related remedies and assumes they can navigate
contract clauses, schedules, correspondence, and internal decision routes.
How does extension of time assessment differ from forensic delay analysis training?

Extension of time assessment focuses on contract-administration decisions using notices, records,
causation, entitlement, concurrency, and completion effects, while forensic delay analysis training examines
specialist retrospective modeling and dispute evidence.

What evidence supports an extension of time assessment?

Extension of time assessment uses contract provisions, notices, contemporaneous records, event
chronologies, schedule information, responsibility evidence, mitigation records, and documented
cause-and-effect reasoning.

How is concurrent delay considered in time entitlement?

Concurrent delay is considered by identifying overlapping events, testing their effect on completion,
assigning responsibility from available evidence, and applying the contract's decision requirements without
assuming a universal outcome.
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How do liquidated damages connect to an adjusted completion date?

Liquidated damages administration uses the contractually recognized completion date, applicable sections,
recorded achievement information, stated calculation basis, and documented extension-of-time decisions.

Conclusion

Participants leave with an Extension of Time Assessment and Damages Administration File for live project
contracts. The file connects delay classification, notices, records, causation, entitlement, concurrency,
completion dates, and damages calculations. Teams can use it to make time-related recommendations
traceable and coordinate decisions among contract, commercial, project controls, and project management
functions.
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Training Course Categories

Agile PM and Project Management Training Courses

Certified Courses By International Bodies

Crisis Management and Business Continuity Training
Courses

Digital Government & Public Service Training Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Healthcare Management Training Courses

Hospitality and Tourism Training Courses

IT Security Training & IT Training Courses

Legal Training, Procurement and Contracting Courses

Marketing, Customer Relations, and Sales Courses

Occupational Health, Safety and Security Training
Courses

Personal & Self-Development Training Courses

Agribusiness & Food Security Training Courses

Communication and Public Relations Training Courses

Data Analytics Training and Data Science Courses

Education and Learning Development Training Courses

Facilities and Real Estate Training Courses

Governance, Risk and Compliance Training Courses

Heritage Conservation and Museum Management
Training Courses

Human Resources Training and Development Courses

Leadership and Management Training Courses

Maintenance Training and Engineering Training Courses

NGO, Humanitarian and Development Management
Training Courses

Oil & Gas Training and Other Technical Courses

Quality and Operations Management Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
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Training Course Categories

I Secretarial and Administration Training Courses I Shipping, Maritime and Ports Training Courses



https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses
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Training Cities

Abu Dhabi Accra Amman
UAE Ghana Jordan
Amsterdam Athens Baku
Netherlands Greece Azerbaijan
Bali Bangkok Barcelona
Indonesia Thailand Spain
Berlin Cairo Cape town
Germany Egypt South Africa
Casablanca Chicago Doha
Morocco USA Qatar
Dubai Frankfurt Geneva
UAE Germany Switzerland
Istanbul Jakarta Johannesburg
Turkey Indonesia South Africa
Kuala Lumpur Kuwait Langkawi
Malaysia Kuwait Malaysia
Lisbon London Madrid
Portugal UK Spain
Manama Marbella Milan
Bahrain Spain Italy
Montreux Munich Muscat
Switzerland Germany Oman
Nairobi New York Nice
Kenya USA France



https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-nice
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https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

