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Overview

The Fleet Management Course for Workshop Safety Telematics and AI delivers a structured technical
curriculum connecting workshop engineering, operational safety, connected vehicle devices, and analytical
decision-making. Participants examine the physical and operational mechanics of fleet facilities, focusing on
workshop layouts, vehicle throughput, safety protocols, and technical infrastructure. The curriculum
addresses telemetry hardware, sensor data transmission, handover performance across cellular networks,
and practical artificial intelligence implementations such as predictive maintenance and route anomaly
identification. Delivered from an engineering and operational perspective, the programme connects asset
maintenance records, financial lifecycle replacement calculations, and service quality metrics. This
programme is delivered by Agile Leaders Training Center.

Who Should Attend

• Telecommunications and fleet management engineers managing operational assets.
• Workshop managers and maintenance supervisors overseeing facility workflows.
• Automotive, mechanical, and electrical engineers responsible for fleet upkeep.
• Telematics, IoT, and connected-device specialists deploying fleet hardware.
• Fleet operations supervisors, safety officers, and transport coordinators.
• Asset planning analysts handling vehicle lifecycle and replacement assessments.

Departments and Industries

This technical programme serves fleet engineering, safety, and operational departments across
equipment-intensive sectors.

• Telecommunications and Network Service Fleets
• Transport, Logistics, and Freight Distribution
• Energy, Petrochemical, and Industrial Operations
• Municipal and Public Infrastructure Utilities
• Construction, Civil Engineering, and Heavy Equipment Operations
• Public Transport, Mobility, and Emergency Response Services

Learning Objectives

By the end of this course, participants will be able to:



• Plan workshop workspace layout, service bay flow, and structural technical requirements.
• Establish core elements of a fleet safety management programme to mitigate road incidents.
• Develop technical competency criteria and structured driver recruitment standards.
• Evaluate vehicle reliability, availability, and downtime to inform maintenance schedules.
• Conduct vehicle replacement planning using engineering condition data and lifecycle costing.
• Specify telematics hardware, sensor interfaces, and network handover criteria.
• Apply artificial intelligence methods for predictive maintenance and operational risk scoring.
• Measure fleet service quality using operational KPIs and distribution metrics.

Course Agenda

Day 1: Workshop Management and Working Environment

• Workshop roles, technical responsibilities, and operating benchmarks
• Service bay design, vehicle throughput paths, and traffic separation
• Facility infrastructure, ventilation, lifting equipment, and technical capacity
• Structural requirements, fire protection, and industrial safety compliance
• Workspace layout optimization and hazardous material handling
• Control, inventory tracking, and calibration of workshop tools and diagnostic equipment
• Reflection and Review: Assessment of workshop layouts for bottlenecks and physical hazards

Day 2: Fleet Safety and Driver Management

• Core components and governance of a fleet safety management system
• Accident prevention fundamentals across drivers, vehicle types, and journey profiles
• Objective driver recruitment profiles, screening protocols, and competency standards
• Operational driving evaluations, psychomotor standards, and skill verifications
• Structured driver coaching, incident retraining, and performance feedback loops
• Typology, mechanical causes, and behavioral factors of road transport accidents
• Reflection and Review: Root cause analysis of a multi-vehicle operational collision

Day 3: Fleet Maintenance and Vehicle Replacement Planning

• Preventive maintenance scheduling and workshop job card coordination
• Inspection recording, vehicle history registers, and defect reporting integrity
• Asset availability calculations, mean time between failures, and downtime metrics
• Technical deterioration thresholds and obsolescence indicators
• Lifecycle cost modeling, depreciation analysis, and financial replacement timing
• Prioritised vehicle replacement planning models based on operational utilization
• Reflection and Review: Formulation of a multi-asset capital replacement proposal



Day 4: Fleet Devices Networks and AI Enablement

• Hardware architectures of onboard computers, CAN bus interfaces, and vehicle sensors
• Deployment of GPS trackers, dashcams, thermal sensors, and diagnostic readers
• Data logging rates, payload formats, and edge-to-cloud data transmission
• Communication network transition, roaming latency, and network handover criteria
• Integration of telematic streams into enterprise asset management software
• Practical use cases of artificial intelligence for predictive maintenance and route scoring
• Reflection and Review: Technical specification of an end-to-end connected vehicle architecture

Day 5: Logistics Efficiency KPIs and Fleet Service Quality

• Vehicle allocation strategies, schedule dispatching, and capacity utilization
• Dynamic route planning, stop sequencing, and delivery density modeling
• Idling control, fuel consumption analytics, and turnaround acceleration
• Fleet management KPI scorecard formulation and automated data collection
• Service level measurement, internal customer satisfaction, and uptime auditing
• Integrated operational improvement roadmaps aligning workshops, safety, and technology
• Reflection and Review: Construction of an integrated operational fleet performance dashboard

Practical Exercises

Participants complete applied technical exercises using real-world operational scenarios:

• Map a workshop floor plan to eliminate vehicle crisscrossing and safety pinch points.
• Draft an accident investigation matrix identifying mechanical, human, and environmental failures.
• Calculate economic replacement thresholds for aging assets using lifecycle expenditure models.
• Configure data polling intervals and alert thresholds for telematics sensor arrays.
• Develop a balanced operational scorecard incorporating safety, maintenance, and telematics

metrics.

Course Toolbox

• Workshop facility audit and space layout checklist
• Accident investigation matrix and driver assessment rubric
• Vehicle lifecycle cost and replacement calculation templates
• Telematics hardware and network handover evaluation scorecard
• Fleet operational KPI tracking dashboard template



FAQs

What specific qualifications or prerequisites are needed for participants before
enrolling in the course?

No formal academic qualification is required. The programme is structured for professionals working in
telecommunications, fleet operations, workshop maintenance, engineering, or logistics. General familiarity
with mechanical equipment, vehicle systems, or operational data analysis is beneficial.

How long is each day's session, and is there a total number of hours required for the
entire course?

Each training day comprises approximately 8 hours of structured sessions, practical activities, and technical
reviews, totaling around 40 contact hours across the one week.

Does the course provide workshop tools, telematics devices, or Fleet Management
System software?

No physical diagnostic tools, hardware devices, or proprietary software licenses are supplied. The course
delivers technical evaluation criteria, architecture blueprints, analytical models, and audit checklists that
guide equipment specification and software adoption within your organization.

How This Course Differs from Other Fleet Programmes

Unlike standard administrative programmes centered primarily on basic vehicle dispatch and routine
licensing, this course approaches operations from an engineering and systems perspective. It integrates
physical workshop space design, rigorous technical safety management, sensor-level telematics
architectures, and predictive analytics. Participants gain the quantitative tools required to evaluate vehicle
replacement through financial and mechanical analysis, design robust workshop workflows, and deploy
connected vehicle data infrastructure.
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