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(FMMBA) Micro MBA Training Program with Finance Concentration

Course Overview:

The Micro MBA course is designed to provide participants with a Complete understanding of key business
concepts, with a focus on finance. This intensive course will cover a range of topics essential for international
business professionals, including the global business environment, cultural sensitivity in business, ethical
behaviour, and leadership skills. Participants will learn about globalization's impact on business and develop
strategies for international business success. The course will delve into export preparation, global market
adaptation, and creating effective sales and marketing strategies. Additionally, it will address the
development of international business plans, global contracts negotiation, and hiring international
employees.

Target Audience:

» Mid-level managers

* International business professionals
* Financial managers

* Marketing directors

* Business development directors

* Trade and customs managers

* Import/export agents

* MBA graduates and students

Targeted Organizational Departments:

* Finance

* Marketing

* Human Resources

* International Business

* Operations

* Sales

* Supply Chain Management
* Export/Import Departments
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Targeted Industries:

* Banking and Finance

* International Trade

* Manufacturing

* Marketing and Advertising
* Logistics and Supply Chain
* Hospitality

* Technology

+ Consulting

Course Offerings:

By the end of this course, participants will be able to:

* Develop Complete international business plans

* Adapt products and services for global markets

* Execute effective sales and marketing strategies internationally
* Negotiate and manage global contracts

* Hire and manage international employees

* Analyze and adapt to global market trends

* Manage financial aspects of international business

» Implement risk management strategies

* Navigate international finance and fundraising

* Lead and build effective teams across cultures

* Apply ethical principles in international business

« Communicate effectively in a global business environment

Training Methodology:

The "Micro MBA Training Program with Finance Concentration" will utilize a variety of training
methodologies to ensure a Complete learning experience. Participants will engage in case studies to
understand real-world applications of theoretical concepts. Group work and interactive sessions will foster
collaboration and practical problem-solving skills. Role-playing exercises will help participants practice
negotiation and leadership skills in international contexts. Feedback sessions will provide personalized
insights to help participants improve their performance.

Course Toolbox:

* Workbooks and reading materials
* Case study materials
* Personalized feedback reports
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Course Agenda:

Day 1: Introduction to Business and Financial Topics

* Topic 1: Overview of the Global Business Environment

* Topic 2: Mastery of Business Communication

* Topic 3: Principles of Financial Management

* Topic 4: Investment Management Fundamentals

* Topic 5: Introduction to Risk Management

* Topic 6: Understanding International Finance

* Reflection & Review: Reflection on the day's learnings and key points

Day 2: Advanced Financial Concepts and Practices

* Topic 1: Advanced Financial Management Techniques

* Topic 2: Strategies for Effective Fundraising

* Topic 3: Team Building and Leadership Skills

* Topic 4: Ethics in Business Practices

* Topic 5: Marketing Strategies for Business Growth

* Topic 6: In-Depth Analysis of Economics

* Reflection & Review: Reflection on the day's learnings and key points

Day 3: Practical Applications in Finance and Management

* Topic 1: Corporate Finance and Budgeting

* Topic 2: Investment Opportunities and Strategies

* Topic 3: Advanced Risk Management Techniques

* Topic 4: Financial Planning for Business Success

* Topic 5: International Financial Markets and Trends

* Topic 6: Ethical Financial Practices

* Reflection & Review: Reflection on the day's learnings and key points
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Day 4: Leadership and Strategic Management

* Topic 1: Leadership Skills for Financial Managers

* Topic 2: Strategic Business Planning

* Topic 3: Global Market Adaptation Strategies

* Topic 4: Negotiating Global Contracts

* Topic 5: Hiring and Managing International Teams

* Topic 6: Travel and Remote Work in International Business

* Reflection & Review: Reflection on the day's learnings and key points

Day 5: Integration and Application of Learning

* Topic 1: Developing Complete Business Plans

* Topic 2: Effective Sales and Marketing Strategies

* Topic 3: Business Operations and Management

* Topic 4: Practical Application of Financial Management

* Topic 5: Case Studies in International Business

* Topic 6: Review and Integration of Key Concepts

* Reflection & Review: Final reflection on the entire course and key takeaways

How This Course is Different from Other Micro MBA Courses:

The Micro MBA course stands out for its unique integration of finance with international business. Unlike
other MBA programs, this course specifically addresses the needs of international business professionals by
focusing on the global business environment, cultural sensitivity, and ethical behaviour. Participants will
gain practical skills in export preparation, global market adaptation, and international business planning.
The course also offers specialized training for roles such as international marketing director and business
development director, providing a Complete career path for MBA graduates.
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Training Course Categories

Agile PM and Project Management Training Courses

Communication and Public Relations Training Courses

Environment & Sustainability Training Courses

Governance, Risk and Compliance Training Courses

IT Security Training & IT Training Courses

Legal Training, Procurement and Contracting Courses

Marketing, Customer Relations, and Sales Courses

Personal & Self-Development Training Courses

Secretarial and Administration Training Courses

Certified Courses By International Bodies

Data Analytics Training and Data Science Courses

Finance and Accounting Training Courses

Human Resources Training and Development Courses

Leadership and Management Training Courses

Maintenance Training and Engineering Training Courses

Occupational Health, Safety and Security Training
Courses

Quality and Operations Management Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Accra

Ghana

Amsterdam

Netherlands

Bangkok

Thailand

Cairo

Egypt

Chicago

USA

Frankfurt

Germany

Jakarta

Indonesia

Kuwait

Kuwait

London

UK

Marbella

Spain

Munich

Germany

New York

USA

Training Cities

Al Jubail

Saudi Arabia

Athens

Greece

Barcelona

Spain

Cape town

South Africa

Doha

Qatar

Geneva

Switzerland

Johannesburg

South Africa

Langkawi

Malaysia

Madrid

Spain

Milan

Italy

Muscat

Oman

Paris

France

Amman

Jordan

Baku

Azerbaijan

Berlin

Germany

Casablanca

Morocco

Dubai

UAE

Istanbul

Turkey

Kuala Lumpur

Malaysia

Lisbon

Portugal

Manama

Bahrain

Montreux

Switzerland

Nairobi

Kenya

Phuket

Thailand



https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-in-al-jubail
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
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Training Cities

Porto Prague Riyadh
Portugal Czech Republic Saudi Arabia
Rome San Diego Seoul
Italy USA South Korea
Sharm El-Sheikh Singapore Tashkent
Egypt Singapore Uzbekistan
Thilisi Tokyo Toronto
Georgia Japan Canada
Trabzon Vienna Zanzibar
Turkey Austria Tanzania
Zoom
Online Training



https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses

