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Overview

Advanced Healthcare Law and Ethics Decision-Making Course is a one-week course for healthcare leaders
and governance professionals, who leave with a Healthcare Legal-Ethical Decision Pack. The course connects
patient rights, consent and capacity, confidentiality, professional accountability, ethical deliberation,
documentation, escalation, and organizational oversight. Agile Leaders Training Center presents healthcare
law and ethics as structured decision practice.

Who Should Attend

• Leaders responsible for clinical governance and patient rights
• Functions responsible for quality, risk, and ethical oversight
• Teams responsible for consent, records, and information governance
• Managers responsible for professional conduct and escalation
• Personnel supporting ethics committees and complex care decisions

The course assumes participants influence healthcare policy or operational decisions and leaves out
jurisdiction-specific legal advice and clinical diagnosis.

Departments and Industries

The course supports departments that manage legal and ethical healthcare decisions across hospitals,
clinics, public services, and care organizations.

• Clinical governance and quality departments
• Risk, legal, and information governance functions
• Patient experience and advocacy teams
• Ethics committees and executive leadership
• Healthcare education and professional development units

Learning Objectives

By the end of this course, participants will be able to:

• Analyze legal and ethical issues in healthcare decisions
• Apply consent and decision-capacity pathways
• Evaluate confidentiality and disclosure questions
• Use ethical deliberation and documentation tools
• Build escalation and accountability mechanisms



• Prioritize governance actions for recurring risks

Course Agenda

Day 1: Legal-Ethical Decision Context

• Healthcare Legal-Ethical Issue Screening Matrix
• Patient Rights and Duties Map
• Autonomy, Benefit, Harm, and Justice Framework
• Professional Accountability Boundary Map
• Organizational Decision-Rights Matrix

Day 2: Consent and Decision Capacity

• Informed Consent Quality Checklist
• Decision-Capacity Assessment Pathway
• Supported Decision-Making Conversation Guide
• Best-Interest Decision Record
• Consent Exception and Escalation Flowchart

Day 3: Confidentiality and Information Decisions

• Privacy and Confidentiality Duty Map
• Minimum-Necessary Disclosure Test
• Information-Sharing Risk Matrix
• Conflict-of-Interest Declaration Tool
• Ethical Remote-Care Decision Checklist

Day 4: Deliberation, Documentation, and Governance

• Four-Quadrant Ethical Deliberation Method
• Legal-Ethical Case Documentation Template
• Ethics Consultation and Referral Pathway
• Incident Escalation and Accountability Map
• Healthcare Ethics Governance Dashboard

Day 5: Healthcare Law and Ethics Decision Practice

• Suggested Exercise: Consent and Capacity Decision
• Suggested Exercise: Confidentiality Disclosure Review
• Suggested Exercise: Ethical Deliberation Briefing
• Suggested Exercise: Governance Escalation Decision
• Capstone Exercise: Healthcare Legal-Ethical Decision Pack



Practical Exercises

The course uses suggested activities with fictional hospital, clinic, public-service, and community-care
scenarios.

• Suggested activity: identify duties, rights, stakeholders, and decision authority in a disputed-care
scenario.

• Suggested activity: document consent, capacity, representation, and best-interest reasoning.
• Suggested activity: test a proposed disclosure against confidentiality and minimum-necessary

criteria.
• Suggested activity: present an ethical recommendation with escalation and governance actions.

FAQs

Who suits healthcare law and ethics decision-making training, and what does it
assume?

Healthcare leaders, clinical managers, quality personnel, ethics committee members, and administrators
suit the course; it assumes responsibility for policy, governance, or care-process decisions.

How does healthcare law and ethics training differ from clinical ethics awareness?

Healthcare law and ethics training integrates patient rights, consent, confidentiality, accountability,
documentation, escalation, and governance rather than providing introductory ethical concepts alone.

How should healthcare leaders document ethical decisions?

Healthcare leaders should document the issue, relevant duties and rights, capacity and consent status,
stakeholders, options, reasoning, consultation, decision authority, and follow-up actions.

When may patient confidentiality require escalation?

Patient confidentiality may require escalation when disclosure is proposed without consent, duties conflict,
risk is significant, authority is unclear, or the minimum necessary information cannot be agreed.

How can healthcare ethics governance reduce recurring decision risk?

Healthcare ethics governance can reduce recurring risk through defined decision rights, consultation routes,
documentation standards, review indicators, feedback, and accountable corrective actions.



Conclusion

Participants leave with a Healthcare Legal-Ethical Decision Pack containing screening, consent,
confidentiality, deliberation, documentation, escalation, and governance tools. The pack creates a traceable
route from a difficult issue to an accountable decision. It helps teams protect patient rights, explain
reasoning, coordinate consultation, and improve organizational oversight.
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