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Overview

Integrated QHSE Management System Implementation Training Course is a one-week advanced course for
management-system leaders, QHSE professionals, auditors, process owners, and operational managers who
leave with an Integrated QHSE Implementation Roadmap. Participants use the harmonized structure to
connect ISO 9001:2026, ISO 14001:2026, and ISO 45001:2018 through process integration, risk-based
planning, operational controls, documented information, performance evaluation, and continual
improvement. Agile Leaders Training Center presents integrated management system implementation
through process evidence, assurance tools, and staged deployment.

Who Should Attend

• Functions responsible for integrated management system implementation
• Teams responsible for quality, environmental, and occupational safety controls
• Personnel responsible for internal audit and management-system assurance
• Process owners responsible for operational performance and documented information
• Leaders responsible for governance, resources, and continual improvement

The course assumes participants manage processes or assurance activities and leaves out certification-body
qualification, legal interpretation, and sector-specific technical controls.

Departments and Industries

The course supports departments and industries that coordinate quality, environmental, and occupational
health and safety management.

• Manufacturing, engineering, and process industries
• Energy, utilities, construction, and facilities operations
• Transport, logistics, and aviation services
• Healthcare, education, and public services
• Quality, sustainability, safety, risk, and internal audit functions

Learning Objectives

By the end of this course, participants will be able to:



• Analyze organizational context, interested parties, and system scope
• Apply the harmonized structure to integrated QHSE processes
• Build risk-based plans, objectives, and operational controls
• Evaluate documented information, competence, and performance evidence
• Use internal audit and management review tools
• Build an Integrated QHSE Implementation Roadmap

Course Agenda

Day 1: Context and Integration Architecture

• ISO Management System Harmonized Structure Map
• Organizational Context Analysis Canvas
• Interested Parties Needs and Expectations Register
• Integrated QHSE Scope Definition Worksheet
• Process Interaction and Ownership Map

Day 2: Leadership and Risk-Based Planning

• Integrated Policy Alignment Matrix
• Roles Responsibilities and Authorities Chart
• Risks and Opportunities Assessment Method
• Quality Environmental and Safety Objectives Scorecard
• Change Planning and Governance Checklist

Day 3: Support and Operational Control

• Competence and Awareness Needs Matrix
• Integrated Communication Planning Table
• Documented Information Control Register
• Operational Control Integration Matrix
• Emergency and Disruption Interface Review

Day 4: Evaluation and Improvement

• Integrated Performance Indicator Dashboard
• Monitoring and Measurement Evidence Plan
• Risk-Based Internal Audit Program
• Integrated Management Review Agenda
• Nonconformity and Corrective Action Workflow



Day 5: Integrated QHSE Implementation Practice

• Exercise: Context Scope and Process Architecture
• Exercise: Integrated Risk and Objectives Planning
• Exercise: Operational Control and Documentation Design
• Exercise: Audit Review and Corrective Action Evaluation
• Capstone Exercise: Integrated QHSE Implementation Roadmap

Practical Exercises

The course uses suggested activities from manufacturing, utilities, construction, logistics, healthcare, and
service operations.

• Suggested activity: map context, interested parties, scope, and process interfaces for an integrated
management system.

• Suggested activity: assess risks and opportunities and align objectives across quality, environment,
and occupational safety.

• Suggested activity: design operational controls, documented information, competence evidence, and
performance measures.

• Suggested activity: evaluate audit findings and management-review evidence before building an
implementation roadmap.

FAQs

What is integrated QHSE management system implementation?

Integrated QHSE management system implementation combines quality, environmental, and occupational
health and safety requirements within shared processes, governance, controls, evidence, evaluation, and
improvement arrangements.

Who suits integrated QHSE management system training, and what does it assume?

Integrated QHSE management system training suits personnel who lead processes, implement controls,
audit systems, or review performance and assumes familiarity with organizational processes or
management-system responsibilities.

How does integrated QHSE implementation differ from separate ISO standards
training?

Integrated QHSE implementation concentrates on common structures, shared processes, interfaces,
combined evidence, and coordinated assurance; separate standards training concentrates on the
requirements and interpretation of one management-system discipline.



How does the harmonized structure support integrated management systems?

The harmonized structure supports integration through common clause sequencing, shared core concepts,
and compatible management-system elements that organizations can coordinate across disciplines.

What makes an Integrated QHSE Implementation Roadmap practical?

An Integrated QHSE Implementation Roadmap becomes practical when it identifies phases, process owners,
priority controls, documented evidence, resources, assurance activities, dependencies, and review points.

Conclusion

The course integrates context, leadership, risk-based planning, support, operational control, performance
evaluation, audit, review, and corrective action. Participants take back an Integrated QHSE Implementation
Roadmap with phases, owners, evidence, resources, and assurance points. The roadmap changes how
functions coordinate processes, control shared requirements, and review system performance.
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