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Overview

ISO 39001 Road Traffic Safety Management Systems Training Course is a one-week intermediate course for
road safety, transport, fleet, logistics, HSE, risk, and operations personnel who leave with an ISO 39001
Implementation Roadmap. Participants connect organizational context, leadership, performance factors,
objectives, operational controls, evaluation, and improvement. The course addresses fragmented road
safety activity through a management-system structure and evidence-based performance measures. Agile
Leaders Training Center presents ISO 39001 through implementation decisions and operating artifacts.

Who Should Attend

• Functions responsible for road traffic safety governance and performance
• Teams responsible for transport, fleet, logistics, and journey controls
• Personnel responsible for HSE, risk, compliance, and management systems
• Functions responsible for monitoring, internal audit, and corrective action
• Teams responsible for operational planning and emergency response coordination

The course assumes participants support transport or road safety processes and leaves out
certification-body auditing and specialist road engineering design.

Departments and Industries

The course supports departments and industries whose activities interact with road users, vehicles,
journeys, or transport networks.

• Transport, fleet, logistics, and distribution operations
• Construction, utilities, energy, and field-service organizations
• Passenger transport, mobility, and delivery services
• HSE, risk, compliance, quality, and internal audit functions
• Facilities, procurement, contractor, and emergency-response teams

Learning Objectives

By the end of this course, participants will be able to:



• Analyze organizational context and interested-party needs for ISO 39001
• Build an RTS policy, governance structure, and responsibility map
• Prioritize exposure, final-outcome, and intermediate-outcome performance factors
• Apply operational controls to journeys, drivers, vehicles, and post-crash response
• Evaluate monitoring, internal audit, management review, and corrective action evidence
• Build an ISO 39001 Implementation Roadmap

Course Agenda

Day 1: Context Leadership and Governance

• ISO 39001 Requirements Structure Map
• Road Traffic System Interaction Scope Matrix
• Interested Parties and Needs Register
• RTS Policy and Leadership Commitment Checklist
• Roles Responsibilities and Governance RACI

Day 2: Performance Factors and Planning

• Risk Exposure Factor Assessment
• Final Safety Outcome Indicator Register
• Intermediate Safety Outcome Indicator Library
• RTS Objectives Targets and Action Plan
• Risks Opportunities and Priorities Matrix

Day 3: Operational Controls and Support

• Safe Journey Planning Control Sheet
• Driver Fitness and Authorization Checklist
• Vehicle Roadworthiness and Load Control Register
• Safe Speed and Route Selection Method
• Post-Crash Response and Recovery Protocol

Day 4: Evaluation Review and Improvement

• RTS Monitoring and Measurement Dashboard
• ISO 39001 Internal Audit Checklist
• Nonconformity and Corrective Action Log
• Management Review Evidence Pack
• Continual Improvement Opportunity Register



Day 5: ISO 39001 Implementation Practice

• Exercise: Define an RTSMS Scope and Governance Map
• Exercise: Select RTS Performance Factors and Targets
• Exercise: Design Journey Driver and Vehicle Controls
• Exercise: Evaluate Audit and Review Evidence
• Capstone Exercise: ISO 39001 Implementation Roadmap

Practical Exercises

The course uses suggested activities drawn from fleet, logistics, utilities, passenger transport, and
field-service operations.

• Suggested activity: map organizational interactions with the road traffic system and define the
management-system scope.

• Suggested activity: select performance factors and build objectives, indicators, targets, and action
plans.

• Suggested activity: test operational controls for journeys, drivers, vehicles, contractors, and
post-crash response.

• Suggested activity: assemble an ISO 39001 Implementation Roadmap with owners, evidence,
reviews, and improvement actions.

FAQs

What is an ISO 39001 road traffic safety management system?

An ISO 39001 road traffic safety management system organizes policy, objectives, performance factors,
operational controls, evaluation, and improvement for activities an organization can control or influence.

Who suits ISO 39001 training, and what does it assume?

ISO 39001 training suits transport, fleet, logistics, HSE, risk, compliance, audit, and operations personnel and
assumes practical involvement in road traffic safety or management-system processes.

How does ISO 39001 implementation training differ from lead auditor training?

ISO 39001 implementation training concentrates on building and operating the management system; lead
auditor training concentrates on leading formal audits and managing audit teams.

What are ISO 39001 road traffic safety performance factors?

ISO 39001 performance factors cover risk exposure, final safety outcomes, and intermediate safety
outcomes used to establish objectives, targets, controls, and monitoring.



How does an organization monitor ISO 39001 performance?

An organization monitors ISO 39001 performance through defined indicators, operational records, internal
audits, management reviews, nonconformity records, corrective actions, and improvement decisions.

Conclusion

The course connects ISO 39001 context, leadership, performance factors, planning, operational controls,
evaluation, and improvement. Participants take back an ISO 39001 Implementation Roadmap that assigns
priorities, owners, evidence, reviews, and actions. The roadmap changes how road traffic safety
responsibilities are planned, measured, checked, and improved.
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