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Overview

IT Budgeting and Resource Allocation Training Course is a one-week foundation course for technology and
finance partners, who leave with an IT Budget and Allocation Decision Pack. The course connects cost
structures, demand intake, budgeting cycles, service and project drivers, workforce and supplier capacity,
allocation methods, forecasting, scenarios, prioritization and variance governance. Participants build
transparent decision records without entering financial certification material. Agile Leaders Training Center
develops practical IT budgeting and resource allocation skills.

Who Should Attend

• Teams responsible for technology budgets and spending forecasts
• Teams responsible for service, application and project portfolios
• Teams responsible for workforce and supplier capacity planning
• Finance partners responsible for technology cost review
• Leaders responsible for demand prioritization and funding decisions

The course assumes participants can read basic budgets and technology plans at work, and leaves out
statutory accounting, procurement law and advanced financial modeling.

Departments and Industries

The course supports departments that plan, allocate and govern technology resources across operating
environments.

• Information technology and digital services
• Finance, planning and management accounting
• Portfolio, project and product management
• Financial services, healthcare and manufacturing
• Utilities, transport and infrastructure services

Learning Objectives

By the end of this course, participants will be able to:



• Build transparent IT cost and demand structures
• Use allocation methods for direct and shared costs
• Analyze workforce and supplier capacity constraints
• Apply estimating and forecasting methods
• Compare scenarios through value, risk and affordability
• Evaluate budget variance and governance decisions

Course Agenda

Day 1: IT Costs and Budget Structure

• Technology Business Management Cost Transparency Map
• Run, Change and Grow Spending View
• Service, Application and Project Cost Driver Tree
• Fixed, Variable, Direct and Shared Cost Dictionary
• Budget Purpose, Scope and Assumption Record

Day 2: Demand and Resource Capacity

• IT Demand Intake and Classification Form
• Business Outcome and Service Priority Matrix
• Workforce Skill and Availability Capacity Board
• Supplier Commitment and Contract Capacity Register
• Demand, Capacity and Funding Constraint Map

Day 3: Allocation and Forecasting

• Cost Pool, Service and Business Unit Allocation Model
• Shared Cost Distribution Method Comparison
• Showback and Chargeback Responsibility Matrix
• Historical, Driver-Based and Rolling Forecast Sheet
• Forecast Assumption and Uncertainty Register

Day 4: Scenarios and Governance

• Baseline, Constrained and Growth Budget Scenario
• Value, Risk and Affordability Prioritization Scorecard
• Budget Versus Actual Variance Dashboard
• Funding Exception and Reallocation Decision Log
• IT Budget Review and Approval Governance Calendar



Day 5: Budget Decision Practice

• Exercise: Structure an IT Cost Baseline
• Exercise: Balance Demand and Resource Capacity
• Exercise: Allocate Shared Costs and Build a Forecast
• Exercise: Compare Scenarios and Resolve Variance
• Capstone: IT Budget and Allocation Decision Pack

Practical Exercises

The course uses suggested activities based on infrastructure, applications, digital services and supplier
portfolios.

• Suggested activity: classify costs and connect them to services and business outcomes
• Suggested activity: reconcile demand with workforce, supplier and funding capacity
• Suggested activity: allocate a shared platform cost and prepare a rolling forecast
• Suggested activity: compare budget scenarios and record a governance decision

FAQs

Who suits IT budgeting and resource allocation training and what does it assume?

IT budgeting and resource allocation training suits IT managers, finance partners, service owners, portfolio
coordinators and technology leaders. It assumes basic budget and planning literacy while excluding
statutory accounting and advanced valuation.

How does IT budgeting and resource allocation differ from general financial
budgeting?

IT budgeting and resource allocation connects technology costs with services, applications, projects,
capacity, demand and consumption. General financial budgeting usually covers organization-wide revenue,
expense, cash and accounting structures.

How should IT teams allocate shared technology costs?

IT teams should allocate shared technology costs through a documented method that identifies cost pools,
allocation targets, drivers, exceptions and ownership. The method should remain understandable to service
owners and finance partners.

Why does IT budgeting use rolling forecasts and variance review?

IT budgeting uses rolling forecasts and variance review because demand, usage, delivery plans and supplier
costs change. Regular comparison of forecast, budget and actuals supports timely decisions rather than
waiting for the next annual cycle.



Conclusion

Participants take back an IT Budget and Allocation Decision Pack containing cost structures, demand
records, capacity views, allocation models, forecasts, scenarios, priority scores, variance dashboards and
decision logs. The pack makes technology funding assumptions visible and traceable. It also gives IT and
finance teams a shared basis for reallocation and approval decisions.
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