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Mastering Cultural Resources Management Training Course

Course Overview: 
The course is designed to provide participants with a complete understanding of managing, preserving, and
promoting cultural resources in the Kingdom of Saudi Arabia. This course covers the current physical and
operational contexts, potential impacts on cultural resources, and the strategic planning necessary for
effective cultural resource management.

Target Audience:
• Cultural Resource Managers
• Heritage Site Managers
• Government and Municipal Officials
• Non-profit and Community Leaders

Targeted Organizational Departments:
• Cultural Heritage and Preservation
• Historical Sites and Museum Management
• Urban Planning and Development
• Environmental Conservation

Targeted Industries:
• Cultural Heritage and Tourism
• Government Agencies
• Non-profit Organizations
• Education and Research Institutions

Course Offerings:
By the end of this course, participants will be gained:

• In-depth knowledge of the current physical and operational settings affecting cultural resources.
• Skills to develop and implement effective cultural resource management plans.
• Understanding of the roles and responsibilities in managing cultural resources.
• Strategies for outreach, preservation, and compliance with legal standards.



Training Methodology: 
This course employs a mix of theoretical lectures, interactive workshops, group discussions, and field studies
to ensure a practical understanding of cultural resource management in Saudi Arabia.

Course Toolbox:
• Cultural Resources Management e-book
• Templates for Management and Preservation Plans
• Checklists for Legal Compliance and Reporting
• Guides for Effective Communication and Community Outreach

Course Agenda:

Day 1: Introduction to Cultural Resources Management

• Topic 1: Hanford's Cultural and Historic Resources Program Overview
• Topic 2: Outline of the Management Plan
• Topic 3: CRM Goals
• Topic 4: Existing Conditions
• Topic 5: Facility Description
• Topic 6: Cultural and Historical Setting
• Reflection & Review: Summarize the day's topics, discuss key takeaways, and address any questions

or clarifications.

Day 2: Cultural Resources in the Kingdom of Saudi Arabia

• Topic 1: Overview of Saudi Cultural Heritage
• Topic 2: Documentation Practices for Saudi Cultural Sites
• Topic 3: Legal Framework for Cultural Resources in Saudi Arabia
• Topic 4: Case Studies of Saudi Cultural Resource Management
• Topic 5: Involving Local Communities in Cultural Resource Management
• Topic 6: Digital Documentation Techniques for Saudi Cultural Resources
• Reflection & Review: Summarize the day's topics, discuss key takeaways, and address any questions

or clarifications.



Day 3: Cultural Resources Management Methods

• Topic 1: Records and Reports
• Topic 2: Inventory
• Topic 3: Excavation
• Topic 4: Structure and Facility Management
• Topic 5: Laboratory Treatment
• Topic 6: Curation
• Reflection & Review: Summarize the day's topics, discuss key takeaways, and address any questions

or clarifications.

Day 4: Preservation and Legal Compliance in Saudi Arabia

• Topic 1: Preservation Techniques for Saudi Cultural Sites
• Topic 2: Saudi Legal Requirements for Cultural Resource Preservation
• Topic 3: Compliance with Saudi Cultural Heritage Laws
• Topic 4: International Preservation Standards and Their Application in Saudi Arabia
• Topic 5: Case Studies on Preservation Successes in Saudi Arabia
• Topic 6: Engaging Stakeholders in Preservation Efforts
• Reflection & Review: Summarize the day's topics, discuss key takeaways, and address any questions

or clarifications.

Day 5: CRM Procedures and Administration in Saudi Arabia

• Topic 1: Procedures for Cultural Resource Management in Saudi Arabia
• Topic 2: Compliance with Saudi National Heritage Regulations
• Topic 3: Coordination with Saudi Governmental Bodies for CRM
• Topic 4: Best Practices for CRM Administration in Saudi Arabia
• Topic 5: Training and Development for CRM Professionals in Saudi Arabia
• Topic 6: Future Trends in Cultural Resource Management in Saudi Arabia
• Reflection & Review: Summarize the day's topics, discuss key takeaways, and address any questions

or clarifications.

How This Course is Different from Other Cultural Resources
Management Courses:
The course uniquely combines in-depth theoretical knowledge with practical application, focusing on the
specific cultural, historical, and legal context of Saudi Arabia. This course prepares participants to manage
and preserve cultural resources effectively, ensuring their sustainability and accessibility for future
generations.
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