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Mini-MBA in HR and Learning Development Training Course

Overview

Mini-MBA in HR and Learning Development Training Course is a two-week professional programme for HR,
L&D, talent, and capability practitioners who connect workforce decisions with measurable learning impact.
Participants build a People and Learning Strategy Portfolio linking business priorities, workforce capability,
employee experience, talent systems, learning architecture, analytics, governance, and change. The
Mini-MBA format strengthens commercial and cross-functional decisions but does not award an academic
degree or named certification. Agile Leaders Training Center develops practical, evidence-informed people
capability.

Who Should Attend

• HR managers, business partners, and experienced generalists
• Learning and development managers and programme leads
• Talent management and organisation development practitioners
• People analytics and workforce planning specialists
• Managers responsible for organisation-wide capability

Learning Objectives

• Translate business priorities into workforce and capability choices
• Align resourcing, employee experience, and retention
• Build learning architecture connecting needs, design, transfer, and evaluation
• Integrate performance, talent, succession, mobility, and career development
• Use people and learning analytics to demonstrate value
• Shape governance, technology, investment, and change
• Present a board-ready People and Learning Strategy Portfolio

Course Agenda

Day 1: Business Context and People Value

• Business Model and Stakeholders
• People Function Value Logic
• Commercial Acumen
• Ethical and Evidence-Based Decisions
• Strategy Baseline



Day 2: Workforce Strategy and Capability Risk

• Demand, Supply, and Scenarios
• Critical Roles and Segmentation
• Skills Taxonomy and Inventory
• Build, Buy, Borrow, Move, and Automate Choices
• Capability Risk Register

Day 3: Employee Lifecycle and Experience

• Role Architecture and Resourcing
• Selection and Candidate Experience
• Onboarding and Role Readiness
• Employee Listening and Journey Mapping
• Retention Drivers and Measures

Day 4: Learning Needs and Capability Architecture

• Performance and Organisation Analysis
• Capability Frameworks and Proficiency
• Learning Portfolio and Pathways
• Formal, Social, Experiential, and Workflow Learning
• Learning Governance

Day 5: Learning Design, Delivery, and Transfer

• Outcomes and Assessment Alignment
• Adult Learning and Practice Design
• Facilitation and Blended Delivery
• Manager Support and Transfer
• Accessibility and Quality Assurance

Day 6: Performance, Talent, and Careers

• Expectations and Feedback Rhythm
• Talent Criteria and Calibration
• Career Architecture and Mobility
• Development Planning and Coaching
• Succession Readiness



Day 7: Organisation Development and Change

• Organisation Diagnosis
• Culture and Leadership Signals
• Change Readiness
• Consulting and Business Partnering
• Adoption and Benefits

Day 8: People and Learning Analytics

• Decision Questions and Data Definitions
• Descriptive and Diagnostic Reasoning
• Learning Transfer and Impact
• Workforce and Talent Indicators
• Dashboard Story and Limitations

Day 9: Technology, Investment, and Governance

• HR and Learning Technology
• Process, Data, Privacy, and Access
• Portfolio Cost and Prioritisation
• Vendor Evaluation
• Ownership and Assurance

Day 10: Integration and Executive Presentation

• Strategic Choices and Dependencies
• People and Learning Operating Rhythm
• Roadmap, Resources, Risks, and Measures
• Executive Narrative
• Capstone Portfolio Presentation

Practical Exercises

• Convert a business scenario into workforce priorities
• Map a critical employee journey
• Design a blended learning pathway
• Calibrate a talent and succession case
• Build an executive dashboard
• Present an integrated roadmap



Course Outputs

• People Value Map
• Workforce Capability Risk Register
• Employee Experience Map
• Learning Architecture and Evaluation Plan
• Talent and Succession Framework
• Analytics Dashboard Blueprint
• People and Learning Strategy Portfolio

FAQs

Is this an academic MBA?

No. Mini-MBA describes the integrated business-oriented format; this course does not confer a degree.

Does it prepare participants for certification?

No. It uses recognised professional capability themes but is not examination preparation.

How are HR and learning integrated?

Modules connect workforce decisions with capability building, transfer, talent systems, measures,
governance, and outcomes.

What is the practical result?

A structured portfolio containing priorities, measures, governance, risks, and a phased roadmap.

Is management experience required?

No, but participants should understand workplace HR or learning processes.



Training Course Categories

Agile PM and Project Management Training Courses Agribusiness & Food Security Training Courses

Aviation Management and Operations Training Courses Certified Courses By International Bodies

Communication and Public Relations Training Courses Crisis Management and Business Continuity Training
Courses

Data Analytics Training and Data Science Courses Digital Government & Public Service Training Courses

Education and Learning Development Training Courses Environment & Sustainability Training Courses

Facilities and Real Estate Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Healthcare Management Training Courses

Heritage Conservation and Museum Management
Training Courses Hospitality and Tourism Training Courses

Human Resources Training and Development Courses IT Security Training & IT Training Courses

Leadership and Management Training Courses Legal Training, Procurement and Contracting Courses

Maintenance Training and Engineering Training Courses Marketing, Customer Relations, and Sales Courses

NGO, Humanitarian and Development Management
Training Courses

Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses

https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/aviation-management-operations-training-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses


Training Course Categories

Quality and Operations Management Training Courses Secretarial and Administration Training Courses

Shipping, Maritime and Ports Training Courses

https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses


Training Cities

Abu Dhabi

UAE

Accra

Ghana

Addis Ababa

Ethiopia

Amman

Jordan

Amsterdam

Netherlands

Athens

Greece

Baku

Azerbaijan

Bali

Indonesia

Bangkok

Thailand

Barcelona

Spain

Berlin

Germany

Cairo

Egypt

Cape town

South Africa

Casablanca

Morocco

Chicago

USA

Doha

Qatar

Dubai

UAE

Frankfurt

Germany

Geneva

Switzerland

Istanbul

Turkey

Jakarta

Indonesia

Johannesburg

South Africa

Kuala Lumpur

Malaysia

Kuwait

Kuwait

Lagos

Nigeria

Langkawi

Malaysia

Lisbon

Portugal

London

UK

Madrid

Spain

Manama

Bahrain

Marbella

Spain

Milan

Italy

Montreux

Switzerland

Munich

Germany

Muscat

Oman

Nairobi

Kenya

https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-addis-ababa
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-lagos
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi


Training Cities

New York

USA

Nice

France

Paris

France

Phuket

Thailand

Port Louis

Mauritius

Porto

Portugal

Prague

Czech Republic

Rome

Italy

San Diego

USA

Seoul

South Korea

Sharm El-Sheikh

Egypt

Singapore

Singapore

Tashkent

Uzbekistan

Tbilisi

Georgia

Tokyo

Japan

Toronto

Canada

Trabzon

Turkey

Vienna

Austria

Zanzibar

Tanzania

Zoom

Online Training

Zurich

Switzerland

https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

