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Practice Standard for Project Risk Management Training Course
Overview:

Welcome to the "Practice Standard for Project Risk Management Training Course," an intensive program
designed by PMI experts. This course dives deep into risk management processes and is endorsed by the
Project Management Institute PMIL. This comprehensive PMI training course not only covers the 5 major
processes of project management but also explores PMI RMP guidelines. Learn how to leverage project
management tools, implement effective project governance, and understand the enterprise environmental
factors EEF affecting your projects. Equip yourself with the knowledge and tools required to become a
Project Management Professional PMP.

Target Audience:

* Project Managers

* Risk Management Professionals-
* PMI RMP Aspirants-

* PMP Certificate Holders

Targeted Organizational Departments:

* Project Management Office PMO
* Risk Management Departments
* Quality Assurance Teams

Targeted Industries:

» Construction
« IT Services
* Healthcare
* Government
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Course Offerings:

1. In-depth understanding of PMI process groups

2. Hands-on project risk management plan exercises
3. Governance in project management

4. Tools for Effective Management

Training Methodology:

This course uses a blend of methodologies including lectures from Project Management Professionals, case
studies based on real-world projects, interactive group activities, and reflection & review sessions. The

course employs project management tools and templates that aid in risk assessment and governance in
project management.

Course Toolbox:

* PMI RMP Study Guide
* PMI Approved Templates
* Process Group Checklists

Course Agenda:

Day 1: Introduction to Project Risk Management

* Topic 1: Welcome & Overview

* Topic 2: Purpose of the Practice Standard for Project Risk Management

* Topic 3: Project Risk Management Definition

* Topic 4: Role of Project Risk Management in Project Management

* Topic 5: Good Risk Management Practice

* Reflection & Review: Summary of the importance and role of Project Risk Management
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Day 2: Fundamentals and Principles

Topic 1: Recap of Day 1

Topic 2: Critical Success Factors for Project Risk Management

Topic 3: Introduction to Principles and Concepts

Topic 4: Definition of Project Risk

Topic 5: Individual Risks and Overall Project Risk

Reflection & Review: Discussion of Key Principles in Risk Management

Day 3: Risk Identification and Stakeholder Management

Topic 1: Recap of Day 2

Topic 2: Stakeholder Risk Attitudes

Topic3: Iterative Process in Risk Management

Topic 4: Responsibility for Project Risk Management

Topic 5: Project Manager's Role for Project Risk Management
Reflection & Review: The Stakeholder's Role in Risk Management

Day 4: Risk Analysis and Response Planning

Topic 1: Recap of Day 3

Topic 2: Perform Qualitative Risk Analysis

Topic 3: Perform Quantitative Risk Analysis

Topic 4: Plan Risk Responses

Topic 5: Critical Success Factors for the Plan Risk Responses Process

Reflection & Review: Techniques for Effective Risk Analysis and Response Planning

Day 5: Monitoring, Control, and Review

Topic 1: Recap of Day 4

Topic 2: Monitor and Control Risks

Topic 3: Integrate Risk Monitoring and Control with Project Monitoring and Control
Topic 4: Continuously Monitor Risk Trigger Conditions

Topic 5: Maintain Risk Awareness

Reflection & Review: Final Review and Closing Remarks

How This Course is Different from Other Project Risk Management
Training Courses:

What sets this course apart is the multidisciplinary approach that encapsulates everything from PMI

guidelines to Effective Management. This is not just a Project Management Course but a well-rounded PMI
Training Course that offers actionable insights into project governance, organizational structures, and
politics and power in the realm of project management.
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Training Course Categories

Agile PM and Project Management Training Courses Agribusiness & Food Security Training Courses

Aviation Management and Operations Training Courses Certified Courses By International Bodies

Crisis Management and Business Continuity Training

Communication and Public Relations Training Courses
Courses

Data Analytics Training and Data Science Courses Digital Government & Public Service Training Courses

Education and Learning Development Training Courses Environment & Sustainability Training Courses

Facilities and Real Estate Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Healthcare Management Training Courses

Heritage Conservation and Museum Management

. Hospitality and Tourism Training Courses
Training Courses P y 9

Human Resources Training and Development Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses Legal Training, Procurement and Contracting Courses

Maintenance Training and Engineering Training Courses Marketing, Customer Relations, and Sales Courses

NGO, Humanitarian and Development Management
Training Courses

Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/aviation-management-operations-training-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
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Training Course Categories

I Quality and Operations Management Training Courses I Secretarial and Administration Training Courses

I Shipping, Maritime and Ports Training Courses



https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses
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https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-addis-ababa
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-lagos
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
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Training Cities

New York Nice Paris
USA France France
Phuket Port Louis Porto
Thailand Mauritius Portugal
Prague Rome San Diego
Czech Republic Italy USA
Seoul Sharm El-Sheikh Singapore
South Korea Egypt Singapore
Tashkent Thilisi Tokyo
Uzbekistan Georgia Japan
Toronto Trabzon Vienna
Canada Turkey Austria
Zanzibar Zoom Zurich
Tanzania Online Training Switzerland



https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

