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Overview:
This in-depth 'Primavera P6 Professional Project Management Certification Course' has been meticulously
designed to provide individuals with a comprehensive understanding of project management fundamentals.
It integrates the unique features of Primavera P6 project management software to enhance project portfolio
management, agile project management, and project management office operations. You will learn how to
get the Certification Course and upgrade your skills in project charter creation, project planning, and
defining project manager responsibilities.

Target Audience:
• Project Management Professionals
• Agile Project Managers
• Project Coordinators
• Project Analysts
• Team Leads
• Business Analysts
• Software Developers
• Operations Managers
• Any individuals involved in project teams looking for agile project management training

Targeted Organizational Departments:
• Project Management Office PMO
• Information Technology IT Department
• Operations Department
• Business Analysis Department
• Product Development Department
• Quality Assurance Department
• Engineering Department



Targeted Industries:
• Construction
• Oil & Gas
• Information Technology IT
• Manufacturing
• Telecommunications
• Energy and Utilities
• Infrastructure
• Pharmaceuticals
• Automotive

Course Offerings:
• Grasp on Project Portfolio Management
• Mastery of Agile Project Management
• Expertise in Project Charter creation
• Proficiency in Project Planning using Primavera P6
• Understanding of the role and responsibilities of Project Managers
• Ability to effectively manage project teams
• Enhanced skills for project scheduling and control with Primavera P6
• Comprehensive understanding of the software project management course

Course Toolbox:
• Primavera P6 Software
• Comprehensive Workbook
• Access to Online Resources
• Project Charter Templates
• Project Planning Checklist
• Agile Project Management Templates
• Primavera P6 User Guide
• Real-life Project Scenarios and Case Studies
• Software for collaborative project management
• E-books and reference materials on project management

Training Methodology:
Our training methodology involves a blend of traditional teaching methods, case studies, group work,
interactive sessions, and constructive feedback sessions. We utilize a hands-on approach, enabling
participants to learn how to navigate and use Primavera P6 software effectively. They will learn to
incorporate agile project management training into their project management fundamentals, thus
increasing their project team's efficiency and effectiveness.



Course Agenda:

Day 1: Introduction to Primavera P6 and Project Management Fundamentals

• Topic 1: Understanding Project Management Office operations
• Topic 2: Overview of Project Portfolio Management
• Topic 3: Essentials of Project Charter creation
• Reflection & Review: Reviewing key points in Project Management Fundamentals

Day 2: Agile Project Management and Primavera P6

• Topic 1: Introduction to Agile Project Management
• Topic 2: Agile Project Management Training using Primavera P6
• Topic 3: Roles and Responsibilities of an Agile Project Manager
• Reflection & Review: Reflection on Agile methodologies in Primavera P6

Day 3: Project Planning with Primavera P6

• Topic 1: Importance of Project Planning in successful project execution
• Topic 2: Hands-on session: Creating effective project plans with Primavera P6
• Topic 3: Addressing common challenges in Project Planning
• Reflection & Review: Sharing insights on Project Planning

Day 4: Managing Project Team and Stakeholders with Primavera P6

• Topic 1: Overview of Project Manager responsibilities
• Topic 2: Managing and motivating Project Team with Primavera P6
• Topic 3: Stakeholder management using Primavera P6
• Reflection & Review: Discussing key points on managing teams and stakeholders

Day 5: Certification and Course Review

• Topic 1: How to get Certification Course in Primavera P6 Project Management
• Topic 2: Review of course offerings and lessons learned
• Topic 3: Course Feedback and Closing Remarks
• Reflection & Review: Reflecting on the Certification Course journey and future applications of the

learning



How This Course is Different from Other Primavera P6 Professional
Project Management Training Courses:
This course stands out for its unique integration of project management fundamentals, agile project
management training, and software project management with the use of Primavera P6. Unlike other
training courses, we focus on comprehensive and practical knowledge acquisition that combines theoretical
project management principles with hands-on Primavera P6 training. The course is uniquely structured to
not just deliver information, but to ensure that by the end, participants are proficient in using Primavera P6
for project management, project planning, and managing project teams.



Training Course Categories

Agile PM and Project Management Training Courses Certified Courses By International Bodies

Communication and Public Relations Training Courses Data Analytics Training and Data Science Courses

Environment & Sustainability Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Human Resources Training and Development Courses

IT Security Training & IT Training Courses Leadership and Management Training Courses

Legal Training, Procurement and Contracting Courses Maintenance Training and Engineering Training Courses

Marketing, Customer Relations, and Sales Courses Occupational Health, Safety and Security Training
Courses

Personal & Self-Development Training Courses Quality and Operations Management Training Courses

Secretarial and Administration Training Courses
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