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Course Overview

Radiation Protection Officer Operational Control Training Course is a five-day professional course for
radiation safety, health and safety, laboratory, medical imaging, and supervisory personnel, who leave with
a Radiation Protection Control File. Participants connect hazard assessment, area classification, monitoring,
source inventory, incident response, records, and worker communication. The course converts separate
safety duties into an operational control cycle. Agile Leaders Training Center teaches radiation protection
officer operational control.

Who Should Attend

• Radiation protection functions responsible for workplace controls and monitoring oversight
• Health and safety functions responsible for exposure-risk coordination and worker instructions
• Laboratory operations responsible for controlled sources, inventories, and work-area rules
• Medical imaging operations responsible for occupational protection arrangements
• Supervisory functions responsible for abnormal-event escalation and record completion

The course assumes participants already support controlled radiation work and leaves out licensing,
authorization, clinical practice qualification, and specialist dose calculation.

Departments and Industries

The course supports radiation-protection control across healthcare, laboratories, industrial inspection,
research, and technical services.

• Medical imaging and healthcare safety functions
• Research and analytical laboratories
• Industrial inspection and testing operations
• Energy and technical maintenance functions
• Occupational health and safety departments

Learning Objectives

By the end of this course, participants will be able to:



• Analyze radiation work hazards and control boundaries
• Build a workplace monitoring and exposure-control plan
• Apply source inventory and access controls
• Evaluate monitoring results and abnormal conditions
• Use incident response and communication protocols
• Build a Radiation Protection Control File

Course Agenda

Day 1: Radiation Work Control Context

• Radiation Work Activity and Hazard Map
• Exposure Pathway Assessment Matrix
• Time, Distance, and Shielding Control Method
• Protection Responsibility Assignment Chart
• Radiation Work Authorization Boundary Checklist

Day 2: Areas and Monitoring

• Controlled and Supervised Area Classification Grid
• Workplace Monitoring Plan Template
• External Radiation Survey Route Map
• Surface Contamination Checksheet
• Monitoring Instrument Suitability Register

Day 3: Sources and Exposure Controls

• Radiation Source Inventory Ledger
• Source Receipt, Transfer, and Storage Log
• Individual Monitoring Decision Matrix
• Worker Exposure Review Dashboard
• Protective Control Verification Checklist

Day 4: Incidents and Records

• Abnormal Radiation Condition Triage Guide
• Radiation Incident Response Flowchart
• Notification and Escalation Contact Tree
• Evidence Preservation and Event Log
• Corrective Action and Closure Register



Day 5: Protection Control Practice

• Radiation Hazard Assessment Exercise
• Area Classification and Monitoring Exercise
• Source Inventory Reconciliation Exercise
• Incident Response Communication Simulation
• Capstone Radiation Protection Control File

Practical Exercises

The course uses suggested activities drawn from medical imaging, laboratory, industrial inspection, and
technical-service settings.

• Suggested activity: classify work areas from task and monitoring information
• Suggested activity: design a monitoring route and evidence record
• Suggested activity: reconcile a source inventory and access trail
• Suggested activity: coordinate an abnormal-condition response and worker briefing

FAQs

Who suits the Radiation Protection Officer Operational Control Training Course and
what does it assume?

The course suits personnel who already support radiation work and need practical control methods for
hazards, areas, monitoring, sources, incidents, records, and communication.

How does radiation protection officer operational control differ from general
radiation awareness training?

Radiation protection officer operational control focuses on planning, monitoring, documentation, escalation,
and supervisory coordination; general awareness training focuses on recognizing hazards and following
basic worker instructions.

What belongs in a radiation workplace monitoring plan?

A radiation workplace monitoring plan defines locations, exposure pathways, survey routes, instruments,
frequencies, responsibilities, result review, abnormal-condition triggers, records, and follow-up actions.

How should controlled and supervised radiation areas be managed?

Controlled and supervised radiation areas should be classified from assessed conditions, marked, accessed
under defined rules, monitored at appropriate points, reviewed when work changes, and supported by
current records.



What should a radiation incident record contain?

A radiation incident record should capture the condition, location, people and sources involved, immediate
controls, monitoring evidence, communications, decisions, corrective actions, owners, and closure evidence.

Conclusion

Participants take back a Radiation Protection Control File joining hazard assessments, area decisions,
monitoring plans, source records, incident routes, and communication tools. It creates a traceable operating
rhythm for routine and abnormal work. The file strengthens supervisory visibility without conferring a
licence, authorization, or specialist qualification.
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