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Training Needs Assessment TNA Training Course
Overview:

The "Training Needs Assessment TNA Training Course" is an immersive, one-week program designed to
elevate your understanding of training needs in organizational settings. The course focuses on the training
department structure, HR department training and development, and goes into detail on the training
department organizational chart. It highlights how to effectively implement the ADDIE model in a training
department while aligning with training department goals. Through real-world examples, the course aims to
define the roles and responsibilities of a training department. Participants will gain hands-on experience in
conducting training needs assessment TNA and will be introduced to tests and assessments. The program
integrates job analysis methods to ensure the right fit between job requirements and training cqontent.

Target Audience:

* Training Managers.

* Training Specialists and Coordinators.

* HR Professionals.

* Learning and Development Coordinators.

* Learning and Development Managers.

* Department Heads looking to identify training needs.

Targeted Organizational Departments:

* Training Department

* HR Department

* Industrial Training Department
* Operations Department
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Targeted Industries:

* Manufacturing

* Healthcare

* Information Technology
* Education

* Government

Course Offerings:

* Understand and build a training department organizational structure.
* Perform job analysis to identify gaps in skills and training.

* Draft a compelling training department vision statement.

* Master various methods to identify training and development needs.

Training Methodology:

This course employs a rich blend of methodologies, ensuring the application of both theoretical and
practical knowledge. The program leverages case studies that simulate real-world scenarios in an industrial
training department. Participants will engage in group work activities designed around training needs
analysis vs training needs assessment and the assessment of training needs in various cultural contexts,
including a cultural diversity training program needs assessment. Interactive sessions will be conducted to
discuss the difference between organizational commitment and employee engagement. The course will also
have regular feedback sessions for continuous improvement.

Course Toolbox:

* Training department organizational chart templates
* Job Analysis Checklist

* Online resources for further learning

* Self-assessment tests and quizzes
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Course Agenda:

Day 1: Assessing and Analyzing Your Training Function

* Topic 1: Introduction to Assessing Your Present Training Function

* Topic 2: Key Metrics for Analyzing Your Training Department’s Effectiveness
* Topic 3: Methods for Assessing the Training Department’s Organization

* Topic 4: Understanding the Training Department Organizational Chart

* Topic 5: Implementing the ADDIE Model in a Training Department

* Reflection & Review: Revisiting the Training Department Structure and Goals

Day 2: Planning and Procedures for Needs Identification

* Topic1: Distinguishing Between Organizational and Employee Training Needs

* Topic 2: Criteria for Identifying Possible Areas in Which People Need Training

* Topic 3: Planning Methodologies to Identify Training Needs

* Topic 4: Implementing Procedures for Identifying Training Needs

* Topic 5: Introduction to Training Needs Assessment vs Training Needs Analysis

* Reflection & Review: Differentiating Between Training Needs Analysis vs Training Needs Assessment

Day 3: Implementing Methods to Gather Information Part 1

* Topic 1: Conducting Standard Interviews for Needs Identification

* Topic 2: Utilizing Job Analysis Grid Interviews

* Topic 3: Implementing the Need-to-Know Process

* Topic 4: Setting Performance Standards for Training Effectiveness

* Topic 5: Introduction to Job Hazard Analysis and Safety

* Reflection & Review: Integrating Performance Standards and Job Analysis in TNA

Day 4: Implementing Methods to Gather Information Part 2

* Topic 1: Incorporating Meetings for Collective Needs Assessment

* Topic 2: Designing and Utilizing Questionnaires for TNA

* Topic 3: Implementing Tests and Assessments in the TNA Process

* Topic 4: Utilizing Combination Methods for Comprehensive Assessment

* Topic 5: The Role of Cultural Diversity in Training Program Needs Assessment
* Reflection & Review: Review of Various Information Gathering Techniques
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Day 5: Concluding a Needs Analysis

* Topic 1: Combining Inputs and Reporting Results

* Topic 2: Transferring Training Needs to Training Objectives

* Topic 3: Considering External Services and Products for Training Needs

* Topic 4: Finalizing the Training Needs Assessment Report

* Topic 5: Difference Between Organizational Commitment and Employee Engagement
* Reflection & Review: Summary and Next Steps for your Training Department

How This Course is Different:

The "Training Needs Assessment TNA Training Course" stands out for its unique blend of theoretical and
hands-on approaches. Unlike other similar courses, this program dives deep into the HR department
training and development strategies and integrates real-world industrial training department scenarios. It
offers a holistic approach by teaching you how to identify the training needs of an organization as well as

the individual employees. Furthermore, the course provides invaluable job analysis tools and techniques,
essential for any modern organization.
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Training Course Categories

Agile PM and Project Management Training Courses Agribusiness & Food Security Training Courses

Aviation Management and Operations Training Courses Certified Courses By International Bodies

Crisis Management and Business Continuity Training

Communication and Public Relations Training Courses
Courses

Data Analytics Training and Data Science Courses Digital Government & Public Service Training Courses

Education and Learning Development Training Courses Environment & Sustainability Training Courses

Facilities and Real Estate Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Healthcare Management Training Courses

Heritage Conservation and Museum Management

. Hospitality and Tourism Training Courses
Training Courses P y 9

Human Resources Training and Development Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses Legal Training, Procurement and Contracting Courses

Maintenance Training and Engineering Training Courses Marketing, Customer Relations, and Sales Courses

NGO, Humanitarian and Development Management
Training Courses

Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/aviation-management-operations-training-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
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Training Course Categories

I Quality and Operations Management Training Courses I Secretarial and Administration Training Courses

I Shipping, Maritime and Ports Training Courses



https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses

2
'f @ AGILE LEADERS

Training Center

NG

Abu Dhabi

UAE

Amman

Jordan

Baku

Azerbaijan

Barcelona

Spain

Cape town

South Africa

Doha

Qatar

Geneva

Switzerland

Johannesburg

South Africa

Lagos

Nigeria

London

UK

Marbella

Spain

Munich

Germany

Training Cities

Accra

Ghana

Amsterdam

Netherlands

Bali

Indonesia

Berlin

Germany

Casablanca

Morocco

Dubai

UAE

Istanbul

Turkey

Kuala Lumpur

Malaysia

Langkawi

Malaysia

Madrid

Spain

Milan

Italy

Muscat

Oman

Addis Ababa

Ethiopia

Athens

Greece

Bangkok

Thailand

Cairo

Egypt

Chicago

USA

Frankfurt

Germany

Jakarta

Indonesia

Kuwait

Kuwait

Lisbon

Portugal

Manama

Bahrain

Montreux

Switzerland

Nairobi

Kenya



https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-addis-ababa
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-lagos
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
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Training Cities

New York Nice Paris
USA France France
Phuket Port Louis Porto
Thailand Mauritius Portugal
Prague Rome San Diego
Czech Republic Italy USA
Seoul Sharm El-Sheikh Singapore
South Korea Egypt Singapore
Tashkent Thilisi Tokyo
Uzbekistan Georgia Japan
Toronto Trabzon Vienna
Canada Turkey Austria
Zanzibar Zoom Zurich
Tanzania Online Training Switzerland



https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

