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Advanced Trauma-Informed Care Implementation Training Course

Overview

The Advanced Trauma-Informed Care Implementation Training Course is a one-week course for healthcare
professionals, mental health practitioners, social-care staff, clinical leaders, patient-experience teams, and
service managers. Participants apply trauma-informed care implementation principles to safety, trust,
choice, collaboration, empowerment, cultural responsiveness, communication, environments, workforce
support, governance, and service improvement while maintaining boundaries from trauma therapy. Agile
Leaders Training Center positions the course around a Trauma-Informed Care Implementation and
Assurance File.

Who Should Attend

* Healthcare professionals seeking safer and more responsive care interactions
* Mental health practitioners supporting trauma-informed service delivery

* Social-care staff coordinating care, support, and referral pathways

* Clinical leaders responsible for culture, environments, and workforce practice
* Patient-experience teams partnering with people who use services

* Service managers governing implementation and improvement

Departments and Industries

The course supports services where trauma may affect access, trust, communication, and care experiences.

* Hospital and ambulatory clinical services

* Mental health and behavioral health services

* Social care and community support organizations

* Patient experience and safeguarding functions

* Quality improvement and clinical governance teams

* Workforce development and staff wellbeing functions

Learning Objectives

By the end of the course, participants will be able to:




o
I\O AGILE LEADERS
'\‘J Training Center

* Apply trauma-informed principles across care and service systems

* Recognize possible trauma responses without diagnosing or forcing disclosure
*+ Assess environments, communication, and processes for retraumatization risk
+ Use safety, trust, voice, choice, and collaboration in care interactions

* Define safe enquiry, referral, and professional boundaries

* Support reflective practice and workforce wellbeing

* Create an implementation and assurance file for service improvement

Course Agenda
Day 1: Trauma-Informed Foundations and Boundaries

* Four-Assumption Trauma-Informed Approach Map

* Six-Principle Care Practice Matrix

* Trauma Response Recognition Guide

* Trauma-Informed Care and Therapy Boundary Chart
* Service-System Impact and Recovery Pathway Map

Day 2: Safety, Trust, Voice, and Choice

* Physical and Psychological Safety Review

* Trustworthiness and Transparency Checklist

* Voice, Choice, and Shared-Decision Guide

* Collaboration and Power-Difference Reflection
* Cultural Humility and Inclusion Review

Day 3: Communication, Environments, and Referral

* Trauma-Sensitive Communication Planner

* Retraumatization-Risk Assessment

* Trauma-Responsive Environment Walkthrough
« Safe Enquiry and Privacy Boundary Guide

* Support and Referral Pathway Map

Day 4: Workforce, Governance, and Implementation

* Workforce Reflection and Wellbeing Plan

* Lived-Experience Partnership Framework

* Trauma-Informed Policy and Governance Map

* Implementation Domain Readiness Assessment
* Trauma-Informed Monitoring Dashboard
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Day 5: Trauma-Informed Care Practice

* Suggested Exercise: Principle-to-Practice Mapping

* Suggested Exercise: Communication and Choice Review

* Suggested Exercise: Environment and Retraumatization Assessment

* Suggested Exercise: Workforce and Governance Readiness Review

+ Capstone Exercise: Trauma-Informed Care Implementation and Assurance File

Practical Exercises

The course uses suggested activities drawn from hospital outpatient care and community mental health
services.

* Suggested activity: review a service interaction for safety, trust, voice, and choice.

* Suggested activity: identify environmental triggers and propose harm-reduction changes.
* Suggested activity: define safe enquiry boundaries and an appropriate support pathway.
* Suggested activity: assess implementation readiness and select monitoring signals.

FAQs
Who is the trauma-informed care implementation course designed for?

The course is designed for healthcare, mental health, social-care, experience, quality, and management
professionals responsible for care interactions or service implementation.

How does trauma-informed care differ from trauma therapy?

Trauma-informed care shapes environments, relationships, policies, and practices, while trauma therapy is a
specialized clinical intervention delivered within appropriate professional scope.

Does trauma-informed care require people to disclose trauma?

No. Trauma-informed practice does not assume trauma or force disclosure; it uses safe, respectful,
choice-supporting interactions while maintaining privacy and referral boundaries.

How can services reduce retraumatization risk?

Services can review power, language, environments, predictability, privacy, procedures, choice, staff
responses, and feedback to identify and reduce avoidable harm.

How is trauma-informed care implementation monitored?

Implementation is monitored through selected measures of safety, trust, participation, workforce practice,
environment, policy integration, feedback, and improvement follow-through.
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Conclusion

Participants leave with a Trauma-Informed Care Implementation and Assurance File containing practice
maps, environment reviews, communication guides, risk assessments, referral boundaries, workforce plans,
governance, and measures. The file helps services connect principles with observable changes in care and
organizational practice. It supports safer, more respectful experiences without turning every interaction into
trauma assessment or therapy.
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Training Course Categories

Agile PM and Project Management Training Courses Agribusiness & Food Security Training Courses

Aviation Management and Operations Training Courses Certified Courses By International Bodies

Crisis Management and Business Continuity Training

Communication and Public Relations Training Courses
Courses

Data Analytics Training and Data Science Courses Digital Government & Public Service Training Courses

Education and Learning Development Training Courses Environment & Sustainability Training Courses

Facilities and Real Estate Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Healthcare Management Training Courses

Heritage Conservation and Museum Management

. Hospitality and Tourism Training Courses
Training Courses P y 9

Human Resources Training and Development Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses Legal Training, Procurement and Contracting Courses

Maintenance Training and Engineering Training Courses Marketing, Customer Relations, and Sales Courses

NGO, Humanitarian and Development Management
Training Courses

Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/aviation-management-operations-training-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/crisis-management-business-continuity-training-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/digital-government-public-service-training-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/heritage-conservation-museum-management-training
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/ngo-humanitarian-development-management-training
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
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Training Course Categories

I Quality and Operations Management Training Courses I Secretarial and Administration Training Courses

I Shipping, Maritime and Ports Training Courses



https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses
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https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-lagos
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
https://agile4training.com/c/training-courses-in-new-york
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Training Cities

Nice Paris Phuket
France France Thailand
Port Louis Porto Prague
Mauritius Portugal Czech Republic
Rome San Diego Seoul
Italy USA South Korea
Sharm El-Sheikh Singapore Tashkent
Egypt Singapore Uzbekistan
Thilisi Tokyo Toronto
Georgia Japan Canada
Trabzon Vienna Zanzibar
Turkey Austria Tanzania
Zoom Zurich
Online Training Switzerland



https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

