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Overview

Workplace Loss Control and Risk Reduction Training Course is a one-week intermediate course for safety,
loss prevention, operations, facilities, and risk personnel who leave with a Loss Control Improvement Plan.
Participants map loss exposures, analyze incident and near-miss data, assess risks, select controls, conduct
inspections, track corrective actions, and balance leading and lagging indicators. The course connects
worker safety with asset and contractor loss controls. Agile Leaders Training Center presents workplace loss
control through applied evidence.

Who Should Attend

• Functions responsible for occupational health and safety performance
• Teams responsible for loss prevention and operational risk controls
• Personnel responsible for workplace inspections and corrective actions
• Groups responsible for facilities, assets, maintenance, and contractor oversight
• Managers responsible for incident learning and performance reporting

The course assumes participants support workplace risk controls and leaves out insurance loss adjusting,
claims valuation, and security investigation.

Departments and Industries

The course supports departments and industries seeking to reduce people, asset, and operational losses.

• Manufacturing, maintenance, and process operations
• Construction, facilities, and infrastructure services
• Logistics, warehousing, transport, and distribution
• Healthcare, hospitality, and public-facing services
• Safety, risk, quality, contractor, and asset management functions

Learning Objectives

By the end of this course, participants will be able to:

• Build a workplace loss exposure profile
• Apply risk assessment and hierarchy-of-controls decisions
• Analyze incident, near-miss, and inspection evidence
• Prioritize corrective actions and accountable owners
• Evaluate leading and lagging loss-control indicators



• Build a Loss Control Improvement Plan

Course Agenda

Day 1: Loss Exposure Foundations

• People, Asset, and Operational Loss Map
• Loss Event and Exposure Classification Matrix
• Workplace Hazard Identification Checklist
• Risk Likelihood and Consequence Method
• Loss Control Responsibility Framework

Day 2: Prevention and Control Design

• Hierarchy of Controls Selection Guide
• Critical Control Definition Sheet
• Workplace Inspection Route Plan
• Safety Observation Evidence Card
• Contractor and Asset Control Register

Day 3: Incident Learning and Corrective Action

• Incident and Near-Miss Data Review
• Immediate and Underlying Cause Map
• Root-Cause Questioning Method
• Corrective Action Priority Matrix
• Action Ownership and Closure Tracker

Day 4: Performance and Assurance

• Leading and Lagging Indicator Portfolio
• Inspection and Maintenance Completion Dashboard
• Control Effectiveness Verification Checklist
• Loss Trend and Recurrence Analysis
• Management Loss-Control Review Pack

Day 5: Loss Control Practice

• Exercise: Classify Workplace Loss Exposures
• Exercise: Select Controls for a High-Risk Scenario
• Exercise: Diagnose Incident and Near-Miss Evidence
• Exercise: Review Indicators and Overdue Actions
• Capstone Exercise: Loss Control Improvement Plan



Practical Exercises

The course uses suggested activities from manufacturing, construction, facilities, logistics, and service
operations.

• Suggested activity: map people, property, process, contractor, and continuity loss exposures for a
selected workplace.

• Suggested activity: assess a hazard, select controls, and define verification evidence for each critical
measure.

• Suggested activity: analyze an incident and near miss to distinguish immediate, underlying, and
system causes.

• Suggested activity: build a Loss Control Improvement Plan with priorities, owners, indicators, and
review points.

FAQs

What is workplace loss control and risk reduction?

Workplace loss control and risk reduction is the coordinated identification, assessment, prevention,
monitoring, and improvement of conditions that can harm people, assets, operations, or continuity.

Who suits workplace loss control training, and what does it assume?

Workplace loss control training suits safety, operations, facilities, risk, maintenance, contractor, and
loss-prevention functions and assumes practical involvement in workplace controls or performance
evidence.

How does workplace loss control differ from insurance loss adjusting?

Workplace loss control focuses on preventing incidents and reducing exposure through controls, evidence,
and improvement, while insurance loss adjusting evaluates a claim and quantifies loss after an event.

Why use leading and lagging indicators in loss control?

Leading indicators show whether preventive activities and critical controls operate as intended, while
lagging indicators reveal incidents, harm, and losses that have already occurred.

How should corrective actions reduce repeat workplace losses?

Corrective actions should address system and root causes, name accountable owners, set evidence-based
closure criteria, verify effectiveness, and trigger review when similar hazards or events recur.



Conclusion

The course connects exposure mapping, risk assessment, control selection, inspection, incident learning,
corrective action, and performance indicators. Participants take back a Loss Control Improvement Plan with
priorities, owners, evidence, measures, and review points. The plan changes how teams prevent losses,
verify controls, and learn from workplace evidence.
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