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Course Overview:

The world of business is evolving rapidly, and to navigate it successfully, professionals need a deep
understanding of strategic management. The 'Strategic Management Competitiveness & Globalization'
course provides a comprehensive exploration of strategic planning and management, enabling participants
to think critically about their organization's future. With a focus on strategic planning training, strategic
thinking, and execution, this course ensures that individuals are adept at business strategy planning and
execution. The course combines the knowledge of a strategic planning course with the insights of a strategic
business planning training to ensure holistic learning.

Target Audience:

* CEOs, Directors, and Senior Managers interested in strategic planning and management course
insights.

* Business Analysts aiming to expand their strategic business planning course skills.

* Entrepreneurs and Startup Founders exploring strategic planning short courses.

* HR professionals keen on implementing strategic planning training programs.

Targeted Organizational Departments:

* Strategic Planning Departments

* Business Development

* Marketing and Sales

* Human Resources keen on offering training for strategic planning.

Targeted Industries:

In a world increasingly defined by globalization, industries such as Technology, Healthcare, Finance, Retail,
and Manufacturing will gain profoundly from this strategic business planning training. Given the rapid

transformations in these sectors, adopting a strategic planning and management approach is no longer
optional but essential.
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Course Offerings:

Participants will:

1. Master the art and science behind strategic planning training.
2. Dive deep into strategic business planning and execution.

3. Explore the nuances of a strategic planning short course condensed into actionable insights.

4. Engage with strategic planning and goal setting training.

5. Benefit from corporate strategy training interwoven with business strategy training methodologies.

Training Methodology:

'Strategic Management Competitiveness & Globalization' offers a mix of case studies, group work, and
interactive sessions. This amalgamation ensures an engaging strategic planning training program that
emphasizes real-world scenarios. Participants will undergo training on strategic planning, where experts
provide insights on the latest industry trends and best practices. The course emphasizes strategic thinking
and planning training, ensuring that learners can take a proactive approach in their respective industries.

Course Toolbox:

« Comprehensive Workbooks with strategic planning training courses content.
* Online resources and templates for training in strategic planning.

* Strategic planning checklists.

+ Case studies that emphasize strategic business planning training.
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Course Agenda:

Day 1: Introduction and Setting the Foundation

Topic 1: Strategic Management and Strategic Competitiveness

A deep dive into the strategic planning course which guides businesses towards achieving strategic
competitiveness.

Topic 2: The External Environment
Understanding the strategic thinking and planning course concepts that explore opportunities,
threats, industry competition, and competitor analysis.

Topic 3: The Internal Organization

Tapping into strategic planning training to analyze resources, capabilities, core competencies, and
competitive advantages.

Reflection & Review:
A session for reflecting on the day's learnings with a focus on training for strategic planning.

Day 2: Strategy Formulation: Building Blocks

Topic 1: Business-Level Strategy
A strategic business planning course perspective on crafting unique strategies at the business level.

Topic 2: Competitive Rivalry and Dynamics

An engaging strategic planning and execution course that covers rivalry aspects and their
implications.

Topic 3: Corporate-Level Strategy

Incorporating strategic planning training courses principles to formulate strategies at the corporate
level.

Reflection & Review:
Discussing key insights from the strategic thinking and planning training.
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Day 3: Expanding Horizons and Building Partnerships

Topic 1: Merger and Acquisition Strategies
A strategic planning and management course viewpoint on M&A dynamics.

Topic 2: International Strategy
Leveraging training strategic planning for global competitiveness.

Topic 3: Cooperative Strategy
Delving into strategic planning short course principles for forming cooperative business strategies.

Reflection & Review:
Focus on strategic planning and goal setting training.

Day 4: Implementing Strategy and Leading the Way

Topic 1: Corporate Governance
Highlighting the significance of governance in business strategy training courses.

Topic 2: Organizational Structure and Controls
An intensive strategic business planning training session on setting up controls and structures.

Topic 3: Strategic Leadership
A corporate strategy training guide for emerging strategic leaders.

Reflection & Review:
Emphasis on training on strategic planning for effective leadership.
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Day 5: Innovation, Entrepreneurship, and Wrapping Up

Topic 1: Strategic Entrepreneurship
Discussing the blend of strategic planning and management course with entrepreneurial endeavors.

Topic 2: Case Studies Discussion
Applying the strategic planning training program to real-world cases.

Reflection & Review:
Concluding with training in strategic planning insights and looking forward to applying them.

How This Course is Different from Other Strategic Management Courses:

'Strategic Management Competitiveness & Globalization' is not just another strategic planning course. It
offers a unique blend of theoretical knowledge with practical training on strategic planning. Unlike standard
strategic planning training courses, our course is a fusion of strategic thinking and planning training with
hands-on exercises. It doesn't just offer business strategy training; it molds professionals to think, plan, and
execute strategies efficiently. Experience a strategic planning training program that stands out in its depth,
applicability, and innovative approach.




