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Overview

State agencies and ministry directorates operate under rigorous oversight mandates requiring procedural
probity, non-discrimination, and auditability. The Strategic Government Tendering & Procurement Systems
course delivers operational methods for public officials administering ministerial purchasing boards,
electronic solicitation portals, and statutory acquisition regulations. Participants study the full administrative
cycle from demand validation and formal dossier preparation to proposal appraisal, board adjudication, and
post-award oversight. This course is delivered by Agile Leaders Training Center.

Who Should Attend

• Tender board secretaries and ministerial adjudication committee members overseeing solicitation
probity.

• Government purchasing officers and administrative division heads managing state expenditure
pipelines.

• Governance directors, state oversight controllers, and institutional internal auditors reviewing
acquisition files.

• Ministry project engineers and department leads authoring terms of reference and acquisition
requisitions.

• State authority commercial officers responsible for vendor vetting, standstill disputes, and award
publications.

Departments and Industries

This course serves governance bodies and administrative units across state authorities and regulated civil
agencies.

• Central Ministries and Municipal Administration Purchasing Directorates
• State Infrastructure and Civil Works Development Agencies
• Public Health Authorities and Regulated Utility Commissions
• State-Owned Enterprise Oversight and Probity Secretariats
• Government Audit Boards and Public Finance Inspectorates

Learning Objectives

By the end of this course, participants will be able to:



• Apply administrative acquisition frameworks, spending thresholds, and ministerial governance
mandates.

• Prepare standardized solicitation dossiers, functional requirement definitions, and objective scoring
matrices.

• Supervise formal electronic dossier submissions, unsealing protocols, and statutory committee
registers.

• Execute multi-stage proposal appraisals across administrative completeness, technical capability, and
fiscal merit.

• Enforce post-award delivery governance, formal amendment thresholds, and contractor
performance tracking.

• Manage standstill protest windows, debriefing protocols, and anti-fraud oversight procedures.

Course Agenda

Day 1: State Procurement Architecture and Administrative Governance

• Statutory frameworks governing public expenditure and institutional acquisition mandates
• Core administrative standards: procedural transparency, equal opportunity, and open competition
• Institutional governance separation: accounting officers, tender secretariats, and adjudication panels
• Public acquisition lifecycle roadmap: budget appropriation to post-delivery audit closure
• Digital oversight using government electronic solicitation portals and national gazette registers
• Preventing institutional conflicts of interest through probity charters and asset disclosures

Day 2: Solicitation Formulation and Requisition Structuring

• Needs assessment validation, market capability sounding, and aggregate demand planning
• Drafting clear terms of reference and output-oriented functional specifications
• Structuring two-envelope criteria, pre-set weighting scales, and non-price parameters
• Vendor eligibility screening, fiscal standing verification, and mandatory registration logs
• Selecting statutory solicitation pathways: open competitive, selective, and restricted procedures
• Formulating probity standards, confidentiality covenants, and non-collusion affidavits

Day 3: State Solicitation Administration and Proposal Appraisal

• Public notice publication schedules, clarification bulletins, and dossier addenda dissemination
• Secured electronic portal deposits, formal receipt custody, and public unsealing ceremonies
• Administrative responsiveness vetting and preliminary disqualification thresholds
• Scoring technical merit using structured panel evaluation scorecards and capability rubrics
• Fiscal analysis, arithmetic error reconciliation, and abnormally low quotation reviews
• Adjudication panel deliberations, minority dissent logging, and appraisal report preparation



Day 4: Adjudication Governance and Post-Award Oversight

• Provisional award determinations, intent notices, and official gazette publications
• Statutory standstill observation windows and handling formal bidder debriefing requests
• Drafting standard government contractual agreements, indemnity clauses, and performance

securities
• Post-award delivery monitoring: milestone verification, service schedules, and deliverables

acceptance
• Scope variation thresholds, formal amendment approvals, and change authorization ceilings
• Administrative remedies for non-performance, liquidated damages deductions, and project closeout

Day 5: Integrity Systems, Audit Preparedness, and Modernization

• Identifying fraud indicators, price manipulation flags, and collusive bidding patterns
• Conducting internal acquisition audit reviews and statutory file readiness inspections
• Implementing institutional integrity pacts, whistleblower safeguards, and code of conduct

enforcement
• Acquisition data analytics: monitoring expenditure trends and procedural turnaround benchmarks
• Institutional modernization pathways and administrative efficiency enhancements in state

purchasing
• Embedding environmental considerations and social value factors into government acquisition

criteria

Practical Exercises

Participants complete applied simulations to strengthen administrative capabilities and state oversight
discipline.

• Design an objective state solicitation appraisal matrix featuring scored criteria and qualification
gates.

• Simulate an adjudication panel session reviewing contested responsive submissions and drafting
findings.

• Prepare a formal intent to award notice and a structured debriefing memorandum for an
unsuccessful candidate.

• Construct a public acquisition oversight checklist mapping probity controls across the award cycle.

FAQs

What prerequisites are recommended for enrollment in this course?

There are no formal prerequisites. The curriculum is structured for administrative officers, tender panel
members, purchasing specialists, and internal auditors working within government agencies and state
enterprises.



How is the daily schedule organized throughout the five days?

The course runs across five consecutive days, with each day delivering four to five instructional hours
through lectures, applied panel simulations, case reviews, and regulatory group exercises.

What distinguishes vendor eligibility screening from final qualification vetting?

Vendor eligibility screening verifies statutory registration, tax compliance, and baseline credentials upon
dossier submission, whereas final qualification vetting examines the operational and financial capability of
the provisional top-ranked candidate prior to contract signing.

Conclusion

Disciplined public acquisition systems safeguard state resources and reinforce citizen trust. By mastering
statutory solicitation pathways, structured proposal appraisals, and diligent post-award governance, public
officials ensure institutional probity across every expenditure. Organizations establish defensible, fully
auditable purchasing operations that fulfill public policy objectives.


