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Overview

Organizations face expanding statutory obligations, governance expectations, and operational liabilities
across international markets. This ISO 37301 lead auditor course equips audit leaders with the competencies
required to evaluate a Compliance Management System against structured criteria. Participants examine the
core requirements of ISO 37301, reviewing how governance structures, internal control systems, and risk
management systems integrate to prevent compliance failures. Attendees gain clear methodologies for
evaluating compliance policies, operational controls, and corrective actions within diverse operating
environments. This course is delivered by Agile Leaders Training Center.

Who Should Attend

• Compliance managers and officers directing regulatory adherence and corporate ethics
programmes.

• Internal auditors seeking to conduct systematic compliance management system evaluations.
• Corporate governance managers responsible for oversight structures and accountability

frameworks.
• Risk management professionals integrating compliance obligations with enterprise risk profiles.
• Audit team leaders tasked with planning and executing independent compliance assessments.

Departments and Industries

This training benefits governance, oversight, and audit teams across sectors facing structured regulatory
scrutiny.

• Compliance and Legal Departments in Banking, Financial Services, and Insurance
• Internal Audit and Risk Governance Units in Healthcare and Pharmaceuticals
• Quality and Regulatory Affairs Groups in Industrial Manufacturing
• Corporate Ethics and Compliance Divisions in Information Technology and Telecommunications
• Governance and Control Directorates within Public Sector Authorities

Learning Objectives

By the end of this course, participants will be able to:



• Interpret ISO 37301 clauses to evaluate compliance management system conformity.
• Direct compliance management audits using systematic evidence gathering and sampling methods.
• Analyze interactions between corporate governance, internal control systems, and risk frameworks.
• Apply the Plan-Do-Check-Act cycle to evaluate continuous improvement in compliance programmes.
• Assess anti-bribery controls and due diligence processes referenced in ISO 37001.
• Evaluate compliance culture using recognized organizational culture assessment models.

Course Agenda

Day 1: Foundations of Compliance and Strategic Management

• Introduction to ISO 37301 and its strategic function in modern organizations
• Fundamental principles of compliance governance and system design
• Legal frameworks and regulatory baseline mapping across jurisdictions
• Compliance management as an instrument for strategic risk mitigation
• Structural distinctions between governance, internal control systems, and risk management
• Review: Evaluating compliance alignment with organizational strategy

Day 2: Standards, Systems, and Continuous Improvement

• ISO 37301 framework requirements and system architecture
• Integration principles within the ISO Harmonized Structure for management systems
• Core elements and control mechanisms of ISO 37001 anti-bribery management systems
• Application of Plan-Do-Check-Act cycles to compliance operations
• Change management practices for embedding and maintaining compliance standards
• Review: Driving continual improvement and corrective action cycles

Day 3: Key Requirements of ISO 37301 and Compliance in Organizations

• Detailed review of ISO 37301 mandatory requirements and documentation controls
• Context analysis, stakeholder expectations, and compliance obligation registers
• Leadership commitment, governance oversight, and compliance function authority
• Compliance risk assessment, objective setting, and planning methodologies
• Operational planning, control mechanisms, and whistleblowing procedures
• Review: Assessing leadership accountability and operational controls

Day 4: Performance, Reviews, and Approaches for SMEs

• Performance evaluation metrics, monitoring tools, and reporting protocols
• Audit planning, execution, and reporting for external audits
• Third-party certification stages and conformity assessment procedures
• Tailoring compliance management system implementation for small and medium-sized enterprises
• Assessing workforce behavior and compliance culture indicators
• Review: Examining organizational culture and management review outcomes



Day 5: Advanced Concepts in Risk Management and Organization

• Diagnostic tools for evaluating corporate culture and ethical behavior
• Enterprise risk management perspectives and risk aggregation methods
• Aligning ISO 31000 risk management frameworks with ISO 37301 compliance systems
• Cultural assessment using the Schein and Denison organizational models
• Synthesizing risk assessment data with compliance monitoring programmes
• Review: Consolidating risk management systems and compliance assurance

Practical Exercises

• Evaluate an organizational compliance policy against ISO 37301 leadership and commitment
requirements.

• Formulate an audit checklist targeting operational compliance controls and third-party due diligence.
• Analyze a non-conformity scenario to determine root cause and corrective action requirements.
• Conduct a simulated closing meeting to communicate compliance audit findings to leadership.

FAQs

How does this course address ISO 37001 anti-bribery management?

The curriculum examines anti-bribery controls within ISO 37001 to show how organizations link bribery risk
assessments, gift protocols, and due diligence checks with overarching compliance frameworks.

What is the difference between internal control systems and compliance
management systems?

Internal control systems focus broadly on safeguarding assets, process reliability, and operational accuracy,
whereas compliance management systems concentrate specifically on fulfilling legal obligations and
organizational commitments.

Are small and medium-sized organizations covered in the programme?

Yes, Day 4 examines tailored methods for applying ISO 37301 requirements within small and medium-sized
enterprises with proportionate governance structures.

Conclusion

Participants conclude this training with practical tools to plan, conduct, and report on compliance
management audits. By applying ISO 37301 requirements alongside risk management principles, auditors
help organizations identify compliance gaps, strengthen ethical cultures, and maintain robust governance
standards.


