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Gain strategic skills in diplomacy, global affairs, analytical thinking, and professional
reporting.

Ref: 103600387_101941 Date: 25 - 29 July 2027 Location: Nairobi Fees: 4500 Euro

Course Overview:

In today's volatile global environment, professionals in international affairs must possess not only technical
knowledge but also strategic communication, critical thinking, and reporting skills. "Diplomacy, International
Relations, Political Analysis & Report Writing for Global Professionals" is a comprehensive diplomacy training
course designed to equip participants with the essential tools of global affairs. This international relations
course integrates classical and contemporary diplomatic theory e.g., Berridge, Nicolson, Kissinger,
emphasizing modern challenges such as multi-stakeholder negotiations, multilateral diplomacy, and
geopolitical power shifts. Participants will explore frameworks from open-access texts like Understanding
International Relations, A Dictionary of Diplomacy, and Professional Writing in Political Science to master the
intricacies of diplomatic communication, foreign policy training, and political strategy skills. With a focus on
analytical political thinking, participants will learn to produce compelling field reports, policy memos, and
analytical briefs, simulating real-world scenarios encountered by diplomats, analysts, and strategic advisors.
This immersive learning experience merges theory and practice, making it an ideal political analysis
workshop and report writing for diplomats program.

Target Audience:

* Diplomats and Embassy Officers

* Political and Security Analysts

* Foreign Affairs Officers

* NGO & INGO Professionals

* International Development Experts

* Journalists and Foreign Correspondents

* Graduate Students in IR or Political Science

Targeted Organizational Departments:

* Ministries of Foreign Affairs

* Diplomatic Missions & Embassies

* International Organizations & UN Agencies
* National Security and Intelligence Agencies
* Government Research Units

* Strategic Communications Offices

* Think Tanks & Policy Analysis Units
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Targeted Industries:

* Government & Public Sector

* International Development & Aid Agencies

* Media & Journalism

* Academic & Policy Institutions

» Defense and Intelligence Services

* International Business with Political Exposure

Course Offerings:

By the end of this course, participants will be able to:

* Analyze global political trends using structured frameworks political analysis workshop

* Interpret and apply core theories in diplomacy and international relations

* Apply diplomatic communication protocols in writing and dialogue

* Write policy briefs, reports, and memos tailored to various international audiences report writing for
diplomats

* Understand geopolitical risks and recommend foreign policy solutions foreign policy training

* Engage in simulated international negotiations and multilateral diplomacy

* Demonstrate critical thinking and analytical political thinking in crisis scenarios

« Communicate persuasively with stakeholders and decision-makers

Training Methodology:

This dynamic training program uses blended methodologies to ensure practical learning and knowledge
retention. Through case studies e.g., Middle East diplomacy, UN negotiations, interactive group work, and
scenario-based simulations, participants experience real-world diplomatic challenges. Each day includes
role-playing sessions to develop diplomatic communication and political strategy skills, guided by expert
facilitators with global experience. Drawing on tools from the uploaded references e.g., Guide to Policy
Analysis, Professional Writing in Political Science, participants will practice writing actionable field reports
and memos. Daily feedback loops, group presentations, and plenary discussions ensure participants refine
their perspectives collaboratively. This approach transforms the classroom into a high-level diplomacy
training course that empowers participants to act as strategic advisors in their fields.

Course Toolbox:

* Course E-books and diplomatic writing guide

* Sample policy memos, field reports, and briefing templates
* Checklists for political analysis and negotiation planning

* Scenario-based briefing decks and role-play scripts

* Certificate of completion non-accredited
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Course Agenda:

Day 1: Foundations of Diplomacy and Global Affairs

* Topic 1: Evolution and Modern Practice of Diplomacy

* Topic 2: Key Concepts in International Relations Theory

* Topic 3: Diplomatic Institutions and Multilateral Engagement

* Topic 4: Foreign Policy Instruments and Implementation

* Topic 5: Global Governance and Power Structures

* Topic 6: Traditional vs. Public Diplomacy in Practice

* Reflection & Review: How diplomatic theory influences real-world decisions

Day 2: Political Analysis and Strategic Thinking

* Topic 1: Frameworks for Political Risk Assessment

* Topic 2: Stakeholder Mapping and Power Dynamics

* Topic 3: Intelligence Sources: Data Collection and Evaluation

* Topic 4: Political Forecasting and Scenario Building

* Topic 5: Writing a Political Situation Report SitRep

* Topic 6: Ethics in Political Intelligence Gathering

* Reflection & Review: Lessons from classic diplomatic texts Machiavelli to Kissinger

Day 3: Diplomatic Communication and Negotiation

* Topic 1: Diplomatic Language and Writing Styles

* Topic 2: Intercultural Communication in Diplomacy

* Topic 3: Negotiation Preparation and Agenda Setting

* Topic 4: Techniques for Bilateral and Multilateral Negotiations

* Topic 5: Drafting Diplomatic Documents: Notes, Memos, and Letters

* Topic 6: Case Study Simulation: UN or Bilateral Negotiation

* Reflection & Review: Debriefing negotiation outcomes and diplomatic style
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Day 4: Report Writing for Diplomats and Analysts

* Topic 1: Structure of Field Reports and Policy Briefs

* Topic 2: Research and Evidence Use in Political Reports

* Topic 3: Logic, Clarity, and Argumentation in Writing

* Topic 4: Crisis Communication and Writing Under Pressure

* Topic 5: Writing for Decision-Makers: Concise and Targeted Outputs

* Topic 6: Peer Review & Group Feedback on Writing Exercises

* Reflection & Review: Best practices from Professional Writing in Political Science

Day 5: Synthesis, Strategy, and Real-World Application

* Topic 1: Integrating Diplomacy, Political Analysis, and Communication
* Topic 2: Designing and Presenting a Strategic Foreign Policy Brief

* Topic 3: Geopolitical Trends and International Response Strategies

* Topic 4: Ethics and Challenges in Modern Diplomacy

* Topic 5: Final Capstone Presentation and Group Reflection

* Topic 6: Building Your Diplomatic Career and Professional Portfolio

* Reflection & Review: Personal action plans for future global impact

FAQ:

What specific qualifications or prerequisites are needed for participants before
enrolling in the course?

No formal prerequisites are required. However, familiarity with international affairs, political science, or
prior field experience in diplomacy or international organizations will enhance learning outcomes.

How long is each day's session, and is there a total number of hours required for the
entire course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive activities
included. The total course duration spans five days, approximately 20-25 hours of instruction.

Why is report writing considered essential in diplomacy and political analysis?

As emphasized in Professional Writing in Political Science and Guide to Policy Analysis, report writing is

crucial because it transforms observation into actionable intelligence. It ensures clarity in communication,
facilitates decision-making, and helps diplomats and analysts convey complex issues to diverse audiences
with precision.
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How This Course is Different from Other Diplomacy Courses:

What sets "Diplomacy, International Relations, Political Analysis & Report Writing for Global Professionals"
apartis its interdisciplinary structure, combining classical diplomatic theory e.g., Machiavelli, Grotius,
Kissinger with modern strategic practices. Drawing from authoritative resources like A Dictionary of
Diplomacy, Understanding International Relations, and Guide to Policy Analysis, this course bridges theory
with application. Unlike generic international relations programes, this training integrates diplomatic
communication, analytical political thinking, and real-time simulations to sharpen field-readiness. It doesn’t
just teach what diplomacy is—it shows how to do it in complex, high-stakes environments. Participants leave
with practical frameworks, writing tools, and negotiation techniques that are immediately applicable in their
professional roles. Additionally, the focus on report writing for diplomats fills a major gap in professional
training, ensuring participants can document and defend positions with clarity and strategic insight. Tools
are not provided physically but participants gain exclusive access to templates, examples, and a digital
reading bank drawn from leading academic sources.




