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Course Overview:
Experience a breakthrough in your leadership capabilities with our Agile Leadership program, designed to
impart knowledge of Agile methodologies and transformation strategies. This course offers a unique
perspective on Agile coaching and mentoring, emphasizing communication strategy, leading to improved
leadership skills on your resume.

Target Audience:
• Agile Coaches
• Scrum Masters
• Project Managers
• Team Leaders
• Business Analysts
• Managers and executives aiming for leadership roles

Targeted Organizational Departments:
• Project Management
• Software Development
• Human Resources
• Operational Management
• Leadership Management

Targeted Industries:
• Information Technology
• Software Development
• E-commerce
• Finance and Banking
• Business Leadership

Course Offerings:
This leadership training courses integrates adaptive leadership principles with Agile methodologies. Our
course offerings provide training in Agile transformation strategy, coaching and mentoring, negotiation
skills training, and leadership agility. The training is suitable for both leadership training for managers and
individual contributors.



Training Methodology:
Our training methodology combines interactive sessions, case studies, group work, and feedback sessions,
each designed to enhance your grasp of Agile methodologies, leadership practices, and negotiation skills.
Our leadership training programs employ the best leadership courses approach to foster effective
leadership skills.

Course Toolbox:
• Agile Coaching Workbook
• Leadership Agility Checklist
• Negotiation Skills Handbook
• Adaptive Leadership Case Study Compilation
• Agile Transformation Strategy Guide
• Leadership Skills Resume Template
• Executive Leadership Course Module

Course Agenda:

Day 1: Agile Leadership Vision and Strategy

• Topic 1: Introduction to Executive Leadership Responsibilities in Agile
• Topic 2: Crafting and Communicating Visionary Strategies in Agile Environments
• Topic 3: Emotional Intelligence for Agile Leaders
• Topic 4: Mastering Strategic Communication Techniques
• Topic 5: Influence and Persuasion in Agile Leadership
• Reflection & Review: Leadership Vision and Strategy

Day 2: Building and Leading Agile Teams

• Topic 1: Building and Leading High-Performance Agile Teams
• Topic 2: Conflict Management in Agile Teams
• Topic 3: Strategies for Leading Agile Organizational Change
• Topic 4: Innovation Management and Fostering a Culture of Creativity in Agile
• Topic 5: Navigating Complex Organizational Dynamics in Agile
• Reflection & Review: Agile Team Leadership and Organizational Change



Day 3: Agile Strategic Decision-Making and Negotiation

• Topic 1: Strategic Decision-Making Processes in Agile
• Topic 2: Advanced Negotiation Techniques for Agile Leaders
• Topic 3: Ethical Leadership and Decision-Making in Agile
• Topic 4: Enhancing Self-Awareness and Emotional Intelligence in Agile Leaders
• Topic 5: Personal Branding and Executive Presence in Agile
• Reflection & Review: Decision-Making and Negotiation in Agile

Day 4: Agile Transformation and Strategy Implementation

• Topic 1: Agile Transformation Strategy
• Topic 2: The Crucial Role of Agile Leaders in Steering Transformation
• Topic 3: Resource Allocation for Agile Strategy: Where and How?
• Topic 4: Goal Linking: Bridging the Strategy-Execution Gap in Agile
• Topic 5: Merging Agile Strategy Implementation with Workload for Synchronized Outcomes
• Reflection & Review: Agile Strategy Implementation

Day 5: Metrics, Planning

• Topic 1: An Introduction to Strategic Measurement Techniques in Agile
• Topic 2: Gauging Performance in Agile: Key Metrics and Indicators
• Topic 3: Continuous Improvement: Updating and Refining Agile Strategic Plans
• Topic 4: Stress Management and Resilience Building for Agile Leaders
• Topic 5: Career Advancement Strategies for Agile Executives
• Topic 6: Recap: From Agile Leadership to Strategy and Project Management
• Reflection & Review: Comprehensive Review and Feedback

How This Course is Different from Other Agile Leadership Courses:
Our Agile Leadership program uniquely integrates the practice of adaptive leadership with Agile
methodologies. The program encourages leadership development training and equips participants with
negotiation skills, setting us apart from typical management and leadership courses. Our leadership
program adopts a comprehensive approach, covering all aspects of leadership, including executive
leadership.


