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Overview:
Embark on the transformational journey of becoming an Agile Transformation Strategy Expert. This course
offering presents a comprehensive understanding of agile methodology, promoting a flexible and
responsive approach. You will learn how to establish a proactive communication strategy crucial for agile
transitions, earning a recognized agile certification. With offerings from agile 101 to the complexities of agile
transformation strategy, this course stands as a stepping stone for anyone willing to undergo the agile
transformation. Experience agile coaching from industry veterans, understand leadership coaching, and
improve your negotiation skills through our specially curated negotiation skills course in the agile world.
Embrace the leadership agility and imbibe learning agility in leadership, for leading the agile transformation
of your organization.

Target Audience:
• Project Managers
• Scrum Masters
• Agile Coaches
• Team Leaders
• Transformation Consultants

Targeted Organizational Departments:
1. Project Management Office PMO
2. IT and Software Development
3. Operations
4. Human Resources

Targeted Industries:
• Information Technology
• Manufacturing
• Healthcare
• Financial Services

Course Offerings:
At the end of this training course, participants will be able to:



• Understand Agile methodology
• Develop Agile communication strategies
• Facilitate Agile coaching and mentoring
• Enable Agile transformation in their organization
• Navigate Agile leadership principles and practices
• Apply negotiation skills in Agile settings

Training Methodology:
Our course uses an interactive, experiential training methodology. We believe in learning by doing, so our
approach combines teaching, discussion, and hands-on exercises based on real-world scenarios. Our agile
coaching strategy includes case studies, group work, feedback sessions, and a focused negotiation skills
course. We focus on leadership coaching and negotiation skills training, both necessary in the agile world.

Course Toolbox:
Participants will be provided with:

• Agile Leadership Handbook
• Negotiation Skills Toolkit
• Agile Transformation Checklist
• Digital Agile Tools

Course Agenda:

Day 1: Agile 101

• Topic 1: Introduction to Agile

• Topic 2: Agile Methodology

• Topic 3: Agile Transformation Strategy

• Reflection & Review: Discuss Agile principles and practices.

Day 2: Agile Leadership

• Topic 1: Leadership Coaching

• Topic 2: Leadership Agility

• Topic 3: Learning Agility in Leadership

• Reflection & Review: Role-play for Agile leadership practices.



Day 3: Agile Coaching

• Topic 1: Agile Coaching and Mentoring

• Topic 2: Agile Certification

• Topic 3: Certified Agile Leadership Program

• Reflection & Review: Agile coaching and mentoring scenarios.

Day 4: Agile Communication & Negotiation

• Topic 1: Agile Communication Strategy

• Topic 2: Negotiation Skills in Agile

• Topic 3: Negotiation Skills Course

• Reflection & Review: Real-life negotiation scenarios.

Day 5: Agile Transformation

• Topic 1: Agile Transformation Strategy

• Topic 2: Agile Transformation Plan

• Topic 3: Agile Transformation Execution

• Reflection & Review: Case studies on Agile transformation.

How This Course is Different from Other Agile Transformation Courses:
This course stands out as it offers a holistic approach to becoming an Agile Transformation Strategy Expert.
It covers everything from Agile 101, Agile certification, to more nuanced aspects like Agile coaching,
leadership coaching, and Agile transformation strategy. The focus is not only on training, but also on
empowering participants with negotiation skills crucial in the Agile world. Our course offerings are
hands-on, emphasizing real-world application


