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Course Overview:
The course equips professionals with the skills to implement, audit, and manage an Educational
Organizations Management System EOMS according to ISO 21001 certification requirements, focusing on
improving educational quality, institutional effectiveness, and learner satisfaction.

Target Audience:
• Educational institution leaders
• Quality Assurance Managers
• Compliance Officers in the education sector
• Auditors and Consultants for educational organizations
• Professionals involved in education management system certification
• Human Resource and Training Managers

Targeted Organizational Departments:
• Academic Administration & Curriculum Development
• Quality Assurance & Compliance
• Education Policy & Governance
• Distance Learning & E-Learning Management
• Institutional Development & Accreditation

Targeted Industries:
• Higher Education Institutions
• K-12 Schools
• Corporate Training Centers
• Vocational and Technical Education Providers
• E-Learning Platforms & Online Education Providers

Course Offerings:
By the end of this course, participants will be able to:



• Understand ISO 21001 requirements and its applicability to different educational institutions.
• Implement a compliant Educational Organizations Management System.
• Master the ISO 21001 audit process and certification requirements.
• Gain expertise in ISO 21001 Lead Implementer and Lead Auditor training.
• Enhance student satisfaction and educational quality through ISO 21001 compliance training.
• Differentiate ISO 21001 vs ISO 9001 and leverage best practices for the education sector.

Training Methodology:
• Case studies analyzing real-world applications of ISO 21001 for universities, schools, and training

centers.
• Hands-on exercises and group discussions.
• Mock audits and role-playing exercises to simulate ISO 21001 certification training.
• Access to ISO 21001 online training resources, including pre-recorded lessons and study guides.

Course Toolbox:
• Training manuals and ISO 21001 documentation requirements templates.
• Interactive case studies and checklists.
• Online study portal with PECB ISO 21001 training materials.
• Sample questions for ISO 21001 exam preparation.

Course Agenda:

Day 1: Introduction to ISO 21001 & Educational Quality Management

• Topic 1: Overview of ISO 21001 training and objectives
• Topic 2: Key principles of ISO 21001 certification
• Topic 3: ISO 21001 vs ISO 9001: Differences and similarities
• Topic 4: Understanding ISO 21001 requirements
• Topic 5: Benefits of ISO 21001 for educational institutions
• Topic 6: Role of ISO 21001 in student satisfaction
• Reflection & Review: Reflection & Review



Day 2: Implementing an ISO 21001 Management System

• Topic 1: Steps for successful ISO 21001 standard implementation
• Topic 2: Documenting an Educational Organizations Management System
• Topic 3: Conducting internal audits for education compliance certification
• Topic 4: ISO 21001 documentation requirements best practices
• Topic 5: Risk assessment in ISO 21001 training
• Topic 6: Challenges in implementing ISO 21001 and solutions
• Reflection & Review: Reflection & Review

Day 3: ISO 21001 Certification & Audit Preparation

• Topic 1: ISO 21001 Lead Auditor training essentials
• Topic 2: Compliance with education sector ISO certification
• Topic 3: ISO 21001 audit process and common pitfalls
• Topic 4: Best ISO 21001 training provider considerations
• Topic 5: Preparing for the ISO 21001 certification cost and procedures
• Topic 6: Conducting a mock ISO 21001 audit session
• Reflection & Review: Reflection & Review

Day 4: Continuous Improvement & Compliance Monitoring

• Topic 1: ISO 21001 student satisfaction framework strategies
• Topic 2: Monitoring performance in educational institution quality management
• Topic 3: Addressing non-conformities and corrective actions
• Topic 4: Best practices for educational leadership certification ISO 21001
• Topic 5: Enhancing accessibility in ISO 21001 for training centers
• Topic 6: Leveraging digital tools for ISO 21001 implementation
• Reflection & Review: Reflection & Review

Day 5: Final Assessment & Certification

• Topic 1: ISO 21001 exam preparation and practice tests
• Topic 2: Final assessment and feedback session
• Topic 3: Certificate issuance and next steps for compliance
• Topic 4: Case study analysis on ISO 21001 success stories
• Topic 5: Continuous professional development in ISO 21001
• Topic 6: Establishing a culture of quality education management
• Reflection & Review: Reflection & Review

FAQ:
•

What specific qualifications or prerequisites are needed for participants before
enrolling in the course?



No prior certification is required, but a basic understanding of educational management principles or
quality management systems is beneficial.

•
How long is each day's session, and is there a total number of hours required
for the entire course?

Each day's session lasts approximately 4-5 hours, totaling 20-25 hours of instruction over five days.

•
How does ISO 21001 benefit educational institutions compared to ISO 9001?

While ISO 9001 focuses on general quality management systems, ISO 21001 is specifically tailored to
educational institutions, emphasizing learner satisfaction, accessibility, and personalized education.

How This Course is Different from Other ISO 21001 Courses:
This course differentiates itself from generic ISO 21001 certification training by providing hands-on learning,
real-world case studies, and a structured implementation guide. Participants receive PECB ISO 21001
training materials and insights from experienced quality management professionals in education. We also
offer extensive online resources, making the course accessible for both in-person and remote learners.


