AI-Driven Leadership Productivity and
Performance Training Course

9 - 13 May 2027

Johannesburg
AGILE LEADERS

Training Center




o
I\O AGILE LEADERS
'\‘J Training Center

AI-Driven Leadership Productivity and Performance Training Course

Ref: 211_118783 Date: 9 - 13 May 2027 Location: Johannesburg Fees: 4500 Euro

Overview

Al-Driven Leadership Productivity and Performance Training Course is a five-day advanced course for senior
managers, functional leaders, operations heads, transformation sponsors, and performance improvement
leaders, who leave with an Al-Enabled Leadership Productivity Operating System. Participants connect
leadership decision cadence, priority and capacity analytics, Al meeting redesign, human-Al team design,
and Al benefit measurement to outcomes, bottlenecks, accountability, workforce safeguards, and
disciplined experimentation. Agile Leaders Training Center delivers training in Al-driven leadership
productivity and performance.

Who Should Attend

* Senior management personnel responsible for organizational outcomes, priorities, capacity, and
performance

* Functional leadership personnel responsible for operating rhythms, decisions, workflows, and service
delivery

* Operations leadership personnel responsible for bottlenecks, throughput, coordination, and
continuous improvement

* Transformation sponsorship personnel responsible for adoption, benefits, dependencies, and scaling
decisions

« Performance improvement personnel responsible for measures, experiments, evidence, and learning
loops

The course assumes participants can diagnose management workflows and performance gaps, and it leaves
out coding, model development, general Al literacy, and enterprise Al investment strategy.

Departments and Industries

The course supports leadership productivity across financial services, manufacturing, healthcare
administration, logistics, professional services, retail, technology, and public services.

* Executive and functional leadership

* Operations and service delivery

* Transformation and performance offices

* Projects and portfolio governance

* People, capability, and organizational development
* Data, technology, and business improvement
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Learning Objectives

By the end of this course, participants will be able to:

* Analyze outcomes, bottlenecks, and leadership workload

* Evaluate decision, meeting, reporting, and capacity flows

* Apply Al-supported prioritization and delegation methods

* Build human-AI roles, controls, and workforce safequards

« Compare experiments through productivity and quality evidence
* Build an Al-enabled leadership productivity operating system

Course Agenda
Day 1: Outcomes, Bottlenecks, and Leadership Work

* Leadership Outcome and Value-Flow Map

* Management Workload and Friction Inventory
* Productivity Bottleneck Diagnostic

* Al Support Suitability and Criticality Screen

* Leadership Productivity Baseline Scorecard

Day 2: Decisions, Priorities, and Capacity

* Leadership Information and Decision-Flow Map
* Decision Cadence and Escalation Matrix

* Priority, Demand, and Capacity Board

* Al-Assisted Option and Tradeoff Table

* Delegation, Review, and Accountability Design

Day 3: Meetings, Reporting, and Team Performance

* Meeting Portfolio and Purpose Audit

* Al-Assisted Briefing and Action Flow

* Management Reporting Signal-to-Noise Review
* Team Performance Indicator and Context Map
* Human-Al Team Role and Handover Canvas

Day 4: Experiments, Safeguards, and Benefits

* Leadership Productivity Experiment Charter

* Quality, Cycle-Time, Adoption, and Trust Dashboard
« Workforce Consultation and Autonomy Check

* Human Authority and Intervention Gate

* Benefit Evidence and Scale Decision Review
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Day 5: Leadership Practice and Capstone

* Suggested Exercise: Diagnose Leadership Productivity Bottlenecks

* Suggested Exercise: Redesign a Decision and Capacity Rhythm

* Suggested Exercise: Rebuild Meetings and Reporting Flows

* Suggested Exercise: Evaluate Safeguards and Benefit Evidence

* Capstone Exercise: Al-Enabled Leadership Productivity Operating System

Practical Exercises

The course uses suggested activities that convert leadership workload into outcome-focused and
measurable operating rhythms.

* Suggested activity: map outcomes, leadership work, information flows, bottlenecks, interruptions,
and baseline performance

* Suggested activity: redesign decision cadence, priorities, capacity allocation, delegation, review, and
escalation

* Suggested activity: remove low-value meetings and reporting while defining team signals, Al
support, and human handovers

* Suggested activity: assemble experiments, workforce safeguards, measures, owners, evidence gates,
and scaling decisions

FAQs

Who suits AI-driven leadership productivity and performance, and what does the
course assume?

Al-driven leadership productivity suits senior managers, functional leaders, operations heads,
transformation sponsors, and improvement leaders. The course assumes experience diagnosing
management workflows and performance gaps.

How does leadership productivity training differ from practical AI applications for
managers?

Leadership productivity training redesigns operating rhythms, decisions, capacity, meetings, reporting,
team performance, experiments, and benefit measurement rather than teaching foundation-level use of Al
for individual management tasks.

How can leaders identify productivity bottlenecks for Al support?

Leaders should examine delayed outcomes, repeated decisions, fragmented information, meeting load,
reporting effort, capacity conflicts, rework, escalation patterns, and tasks where Al support can be reviewed
safely.
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How should leaders measure AI-supported productivity?

Leaders should measure outcome quality, cycle time, workload, decision latency, rework, adoption, trust,
workforce experience, risk, and sustained benefits against a defined baseline.

What safeguards support human-AI leadership workflows?

Safeguards include clear objectives, role boundaries, worker participation, data limits, explainable
recommendations, human authority, review and appeal routes, monitoring, and protection against intrusive
surveillance or harmful work intensification.

Conclusion

Participants take back an Al-Enabled Leadership Productivity Operating System linking outcomes,
bottlenecks, decisions, priorities, capacity, meetings, reporting, team roles, safeguards, experiments,
measures, and owners. It changes how leaders move from scattered tool use to coordinated operating
rhythms. The system supports accountable delegation, workforce participation, measurable learning, and
evidence-based scaling.




