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Overview

Al-Enabled Influencer and Performance Marketing Operations Course is a five-day course for marketing
managers, influencer campaign personnel, performance teams, media planners, partnership staff, and
analysts, who leave with an Influencer Performance Campaign Plan. Participants connect creator selection,
audience fit, campaign briefs, measurement, attribution, budget pacing, brand safety, and human approvals
in one operating approach. Agile Leaders Training Center provides training in Al-enabled influencer and
performance marketing operations.

Who Should Attend

* Marketing management personnel responsible for campaign objectives and investment decisions
* Influencer campaign personnel responsible for creator discovery, briefs, and partnerships

* Performance marketing personnel responsible for optimization and budget pacing

* Media planning personnel responsible for placements, audiences, and channel coordination

* Marketing analysis personnel responsible for measurement, attribution, and reporting

The course assumes participants contribute to marketing campaigns or measurement, and it leaves out
programming, model development, general social media production, and pure data science.

Departments and Industries

The course supports controlled influencer and performance marketing across consumer and service sectors.

* Brand marketing and communications functions
* Media agencies and creator partnership teams

* Retail and consumer product organizations
 Hospitality and service marketing teams

* E-commerce and subscription businesses

* Marketing analytics and governance functions

Learning Objectives

By the end of this course, participants will be able to:
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* Apply a suitability screen to Al-enabled campaign decisions
* Analyze creator fit, audience evidence, and risk signals

* Build campaign briefs and performance measurement plans
* Evaluate attribution boundaries and budget pacing options
 Apply fraud, brand-safety, and human-approval controls

* Build an Influencer Performance Campaign Plan

Course Agenda

Day 1: Objectives and Campaign Boundaries

« Campaign Objective and Outcome Map

* Al Use-Case Suitability Matrix

* Influencer Campaign Decision Rights Chart

* Audience Evidence and Data Boundary Checklist
« Campaign Scope and Escalation Record

Day 2: Creator Discovery and Fit

* Creator Discovery Criteria Canvas

* Audience-Fit Evidence Scorecard

* Creator Authenticity and Fraud Screen
* Brand-Safety Risk Review Matrix

* Creator Shortlist and Approval Register

Day 3: Briefs, Placement, and Pacing

* Influencer Campaign Brief Template
* Content and Placement Decision Grid
* Performance Signal Monitoring Board
* Budget Pacing and Reallocation Rules
* Human Review and Intervention Log

Day 4: Measurement and Reporting

« Campaign Measurement Plan Canvas

* Creator-Level Performance Tracking Sheet

* Attribution Boundary and Assumption Register
« Outcome and Efficiency Metric Scorecard

* Decision-Ready Campaign Reporting Pack




2
‘f @ AGILE LEADERS

\‘J Training Center

Day 5: Influencer Performance Practice

* Suggested Exercise: Screen an Al Campaign Use Case

* Suggested Exercise: Assess Creator and Audience Fit

*» Suggested Exercise: Design Brief, Placement, and Pacing Rules
* Suggested Exercise: Build Measurement and Approval Controls
* Capstone Exercise: Influencer Performance Campaign Plan

Practical Exercises

The course uses suggested activities that convert influencer and performance marketing cases into
controlled campaign workflows.

* Suggested activity: define objectives, suitability, data boundaries, decision rights, and escalation
points

* Suggested activity: assess creator fit, audience evidence, authenticity, brand safety, and approval
status

* Suggested activity: design a brief, select placements, monitor signals, and set budget pacing rules

* Suggested activity: define measurement, attribution assumptions, human review, and reporting
decisions

FAQs

Who suits Al-enabled influencer and performance marketing operations training,
and what does it assume?

Al-enabled influencer and performance marketing operations training suits personnel responsible for
campaigns, creator partnerships, media, budgets, measurement, or reporting. It assumes familiarity with
marketing responsibilities.

How does influencer and performance marketing operations training differ from
social media content training?

Influencer and performance marketing operations training focuses on creator fit, campaign decisions,
measurement, pacing, controls, and reporting, while social media content training focuses on producing
and publishing content.

How should teams assess creator fit with Al-supported evidence?

Teams should compare audience relevance, engagement patterns, authenticity signals, brand-safety risks,
campaign objectives, content suitability, and human review before approving a creator.
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How can performance marketing teams govern AI budget recommendations?

Performance marketing teams can define objectives, pacing limits, attribution assumptions, monitoring
thresholds, approval roles, intervention conditions, and decision records before changing campaign
budgets.

What belongs in an Influencer Performance Campaign Plan?
The plan should contain objectives, creator criteria, audience evidence, briefs, placements, performance
signals, attribution assumptions, budget rules, safety checks, approval roles, and reporting measures.

Conclusion

Participants take back an Influencer Performance Campaign Plan linking creator selection, audience fit,
briefs, placements, measurement, attribution, budget pacing, safety, and approval. It changes how teams
structure and govern Al-supported campaign decisions. The plan supports traceable investment choices,
coordinated action, and evidence-based reporting across influencer and performance marketing work.




