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Overview

AI-Enabled Radiology and Pathology Workflow Operations Course is a five-day course for service managers,
clinical operations personnel, workflow coordinators, health data teams, quality staff, and implementation
personnel, who leave with a Radiology and Pathology AI Workflow Implementation Plan. Participants apply
AI use-case selection, imaging and specimen workflow mapping, decision-support routing, discrepancy
handling, human oversight, and performance monitoring without practicing diagnosis. Agile Leaders
Training Center provides training in radiology and pathology workflow operations.

Who Should Attend

• Service personnel responsible for radiology and pathology operational performance
• Clinical operations personnel responsible for diagnostic-service handoffs and escalation
• Workflow coordination personnel responsible for imaging and specimen traceability
• Health data personnel responsible for data readiness, access, and result routing
• Quality personnel responsible for validation evidence, monitoring, and corrective action
• Implementation personnel responsible for introducing AI-enabled workflow changes

The course assumes participants contribute to diagnostic-service operations, data, quality, or
implementation, and it leaves out diagnosis, image interpretation, laboratory science, model building, and
medical device development.

Departments and Industries

The course supports governed AI workflow operations across diagnostic services and related technology
functions.

• Hospital radiology and medical imaging services
• Hospital pathology and laboratory operations
• Diagnostic center operations
• Health information and clinical systems functions
• Healthcare quality and patient safety functions
• Health technology implementation services

Learning Objectives

By the end of this course, participants will be able to:



• Apply an AI use-case suitability screen to diagnostic-service operations
• Analyze imaging and specimen pathways, handoffs, and readiness evidence
• Build governed result-routing and human-review arrangements
• Diagnose discrepancy, alert, and escalation workflow weaknesses
• Evaluate privacy, bias, quality, and monitoring controls
• Build a Radiology and Pathology AI Workflow Implementation Plan

Course Agenda

Day 1: Use Cases and Workflow Boundaries

• AI Use-Case and Suitability Matrix
• Radiology and Pathology Service Purpose Canvas
• Imaging and Specimen Decision Rights Chart
• Clinical Impact and Workflow Risk Screen
• Scope, Exclusion, and Escalation Checklist

Day 2: Workflow Mapping and Readiness

• Imaging Data and Specimen Pathway Map
• Workflow Interoperability and Handoff Record
• Input Quality and Completeness Checklist
• Local Validation Evidence Review Sheet
• Traceability and Access Boundary Map

Day 3: Result Routing and Discrepancies

• AI Result Delivery and Presentation Blueprint
• Decision-Support Routing Matrix
• Discrepancy Detection and Correction Log
• Alert Prioritization and Escalation Tree
• Human Review and Override Register

Day 4: Quality and Monitoring

• Bias and Subgroup Performance Review
• Privacy and Access Control Checklist
• Workflow Quality and Safety Scorecard
• User-Centered Operational Metrics Board
• Postdeployment Surveillance and Corrective Action Log



Day 5: Workflow Implementation Practice

• Suggested Exercise: Screen an AI Workflow Use Case
• Suggested Exercise: Map an Imaging and Specimen Pathway
• Suggested Exercise: Design Result Routing and Escalation
• Suggested Exercise: Build a Quality Monitoring Scorecard
• Capstone Exercise: Radiology and Pathology AI Workflow Implementation Plan

Practical Exercises

The course uses suggested activities that convert diagnostic-service evidence into governed workflow
decisions.

• Suggested activity: screen a radiology or pathology use case, assign decision rights, and define
exclusions

• Suggested activity: map imaging data and specimen handoffs and assess input quality and validation
evidence

• Suggested activity: design result delivery, discrepancy correction, alert escalation, and human
override arrangements

• Suggested activity: evaluate privacy, bias, safety, operational metrics, surveillance, and corrective
actions

FAQs

Who suits AI-enabled radiology and pathology workflow operations training, and
what does it assume?

AI-enabled radiology and pathology workflow operations training suits personnel responsible for services,
handoffs, data, quality, or implementation. It assumes practical involvement in diagnostic-service operations
and does not require programming.

How does radiology and pathology workflow operations training differ from clinical
image interpretation training?

Radiology and pathology workflow operations training focuses on use-case selection, pathways, routing,
controls, oversight, and monitoring, while clinical interpretation training develops diagnostic reading skills.

How should AI results be routed in radiology and pathology workflows?

AI results should be routed through defined delivery points, presentation rules, review roles, discrepancy
handling, alert priorities, escalation paths, and override records suited to each service workflow.



What evidence supports local validation of radiology and pathology AI workflows?

Local validation uses representative input data, workflow-fit evidence, quality checks, subgroup review, user
feedback, operational measures, documented limitations, and staged introduction before routine use.

What belongs in a Radiology and Pathology AI Workflow Implementation Plan?

The plan should contain the use-case boundary, pathway map, readiness evidence, routing design,
discrepancy controls, access rules, oversight roles, quality measures, surveillance arrangements, and
corrective actions.

Conclusion

Participants take back a Radiology and Pathology AI Workflow Implementation Plan connecting use-case
boundaries, service pathways, result routing, controls, oversight, and monitoring. It changes how teams
introduce and govern AI-enabled diagnostic-service workflows. The plan supports traceable handoffs,
accountable review, and evidence-based corrective action.


