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Overview

AI Strategic Communications and Public Engagement Course is a five-day foundation course for
communications managers, public affairs teams, stakeholder engagement officers, media relations
professionals, and government communication teams, who leave with an AI-Assisted Strategic
Communications and Public Engagement Plan. Participants map stakeholders, assess listening evidence,
frame message scenarios, organize response workflows, and apply human approval controls to AI-assisted
outputs. Agile Leaders Training Center provides training in AI strategic communications and public
engagement.

Who Should Attend

• Communication teams responsible for institutional messages and channel coordination
• Public affairs teams responsible for issue positioning and external relationships
• Engagement teams responsible for stakeholder participation and feedback
• Media relations teams responsible for monitoring and response preparation
• Government communication teams responsible for public information and accountability
• Risk communication teams responsible for emerging issues and escalation

The course assumes participants manage communication or engagement information and leaves out
generic business writing, marketing campaign optimization, customer service operations, autonomous
publishing, and technical model development.

Departments and Industries

The course supports reviewed communication and engagement decisions across public-facing
organizations.

• Corporate communication and public affairs functions
• Stakeholder engagement and community relations teams
• Media relations and issues-management functions
• Government, healthcare, and education organizations
• Energy, infrastructure, and financial services organizations
• Nonprofit and professional service organizations

Learning Objectives

By the end of this course, participants will be able to:



• Apply decision boundaries to AI-assisted communication use cases
• Analyze stakeholder, media, sentiment, and participation signals
• Build stakeholder maps and engagement priorities from validated evidence
• Compare message and response scenarios across audience groups
• Evaluate AI outputs through human review and approval controls
• Build an AI-Assisted Strategic Communications and Public Engagement Plan

Course Agenda

Day 1: Communication Scope and Decision Boundaries

• Strategic Communication Outcome Map
• AI Communication Use-Case Register
• Decision Boundary and Human Review Matrix
• Communication Risk and Sensitivity Checklist
• Source Quality and Access Control Sheet

Day 2: Stakeholders and Participation Evidence

• Stakeholder Identification and Influence Map
• Public Participation Spectrum Application
• Audience Need and Concern Register
• Engagement Channel Selection Matrix
• Participation Evidence Validation Log

Day 3: Listening and Message Scenarios

• Media and Public Listening Protocol
• Sentiment Signal Classification Table
• Issue Narrative and Evidence Frame
• Audience Message Scenario Set
• Message Accuracy and Bias Review Gate

Day 4: Response and Engagement Control

• Communication Response Triage Board
• Escalation Trigger and Owner Register
• Channel Coordination Workflow
• AI Output Approval and Release Gate
• Feedback, Correction, and Learning Loop



Day 5: Strategic Communication Practice

• Suggested Exercise: Define Communication Use Cases and Boundaries
• Suggested Exercise: Map Stakeholders and Participation Choices
• Suggested Exercise: Interpret Listening Signals and Frame Messages
• Suggested Exercise: Triage Responses and Assign Approvals
• Capstone Exercise: AI-Assisted Strategic Communications and Public Engagement Plan

Practical Exercises

The course uses suggested activities that convert communication evidence into reviewed engagement
actions.

• Suggested activity: define AI communication use cases, decision limits, data sources, and review
rights

• Suggested activity: map stakeholders, participation needs, influence, concerns, and suitable
engagement channels

• Suggested activity: classify listening signals, validate evidence, and compare audience-specific
message scenarios

• Suggested activity: establish response triage, escalation triggers, approval owners, correction steps,
and feedback measures

FAQs

Who suits AI strategic communications and public engagement training?

AI strategic communications and public engagement training suits communication, public affairs, media
relations, stakeholder engagement, and government communication teams. It assumes experience
handling communication information and requires no programming.

How does AI strategic communications differ from marketing analytics?

AI strategic communications focuses on stakeholders, public evidence, message scenarios, participation,
human approval, and accountable response. Marketing analytics focuses on customer acquisition and
campaign performance and is outside this course.

Which evidence supports AI-assisted public engagement decisions?

Useful evidence includes stakeholder records, participation feedback, media coverage, public inquiries,
channel interactions, issue logs, sentiment signals, corrections, and contextual information with defined
ownership and validation.



Why must teams review AI-generated communication recommendations?

Human review checks evidence quality, missing context, bias, sensitivity, accuracy, audience effects, legal or
policy constraints, escalation needs, and accountable approval before any message or response is released.

What belongs in an AI-Assisted Strategic Communications and Public Engagement
Plan?

The plan includes outcomes, use cases, stakeholders, participation choices, listening sources, message
scenarios, risk controls, review gates, response workflows, owners, escalation triggers, corrections, and
feedback measures.

Conclusion

Participants take back an AI-Assisted Strategic Communications and Public Engagement Plan linking
stakeholder evidence, listening signals, message scenarios, participation choices, and response controls.
The plan makes review rights, escalation triggers, and accountable ownership visible. It supports
coordinated communication decisions, traceable public engagement, and controlled organizational learning.


