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Overview

Digital and AI Awareness for Team Leaders Course is a five-day foundation course for team leaders,
supervisors, and first-line managers, who leave with a Team Digital and AI Awareness Action Plan.
Participants distinguish digital and AI capabilities, select suitable work uses, set data boundaries, verify
outputs, recognize bias, discuss role impacts, support readiness, and escalate risks. The course turns
awareness into practical team guidance. Agile Leaders Training Center provides training in digital and AI
awareness for team leaders.

Who Should Attend

• Team leaders responsible for guiding daily digital and AI-enabled work
• Supervisors responsible for task allocation and output review
• First-line managers responsible for adoption readiness and staff support
• Operations leaders responsible for escalating digital and AI risks
• Functional leaders responsible for communicating approved use boundaries

The course assumes participants lead people and routine work and leaves out technical implementation,
model development, advanced prompting, enterprise AI strategy, and change-management certification.

Departments and Industries

The course supports team leadership across digital and AI-enabled operational settings.

• Operations, administration, shared services, and project teams
• Customer service, sales, marketing, and communications
• Human resources, finance, procurement, and compliance
• Healthcare, financial services, and professional services
• Manufacturing, logistics, retail, and hospitality

Learning Objectives

By the end of this course, participants will be able to:

• Analyze common digital and AI capabilities and limitations
• Apply suitability criteria to team use cases
• Use data, privacy, and human-oversight boundaries
• Evaluate AI-assisted outputs for accuracy and bias
• Diagnose team readiness, role impacts, and support needs



• Build a team digital and AI awareness action plan

Course Agenda

Day 1: Digital and AI Capability Awareness

• Digital Tool and AI Capability Map
• Automation, Prediction, and Generation Comparison
• AI Output Limitation and Error Card
• Human Judgment and Decision Ownership Matrix
• Team Awareness Baseline Checklist

Day 2: Suitable Uses and Boundaries

• Work Task and AI Suitability Canvas
• Approved and Prohibited Use Boundary
• Personal and Sensitive Data Decision Guide
• Source Material and Permission Check
• Use-Case Owner and Review Record

Day 3: Verification and Responsible Use

• Claim and Source Verification Checklist
• Accuracy, Completeness, and Relevance Review
• Bias and Unequal Impact Prompt Card
• Disclosure and Attribution Decision
• Risk Escalation and Stop-Use Trigger

Day 4: Team Adoption and Communication

• Task and Role Impact Map
• Team Readiness and Confidence Pulse
• Learning and Support Needs Register
• Responsible Use Team Conversation Guide
• Feedback and Improvement Loop

Day 5: Team Leadership Practice

• Suggested Exercise: Classify Digital and AI Capabilities
• Suggested Exercise: Screen a Team Use Case
• Suggested Exercise: Verify an AI-Assisted Output
• Suggested Exercise: Plan a Team Awareness Conversation
• Capstone Exercise: Team Digital and AI Awareness Action Plan



Practical Exercises

The course uses suggested activities to turn digital and AI awareness into consistent team leadership
practices.

• Suggested activity: compare automation, prediction, generation, limitations, and human decision
ownership

• Suggested activity: screen workplace tasks against suitability, data boundaries, permission, and
review needs

• Suggested activity: verify outputs for claims, sources, accuracy, completeness, relevance, bias, and
disclosure

• Suggested activity: assess readiness, communicate role impacts, identify support, and establish a
feedback loop

FAQs

Who suits digital and AI awareness for team leaders training?

Digital and AI awareness training suits team leaders, supervisors, first-line managers, operations leaders,
and functional leaders who guide people and routine work but do not implement AI systems.

How does team-leader AI awareness differ from enterprise AI strategy?

Team-leader awareness focuses on everyday capabilities, use boundaries, output review, role impacts, staff
support, and escalation. Enterprise AI strategy addresses organization-wide priorities, investments,
governance, architecture, and operating models.

How can team leaders identify suitable AI use cases?

Team leaders can compare the task, intended outcome, data sensitivity, error consequences, human owner,
review method, policy boundary, and support available before approving a use case.

How should team leaders verify AI-assisted work?

Team leaders should require reliable source checks, inspect accuracy and completeness, test assumptions,
assess bias and affected groups, document human judgment, and escalate unresolved risk.

How can team leaders support responsible AI adoption?

Team leaders can explain approved uses, invite questions, model verification, protect sensitive information,
identify learning needs, collect feedback, recognize role impacts, and provide a clear escalation route.



Conclusion

Participants take back a Team Digital and AI Awareness Action Plan connecting capabilities, suitable uses,
data boundaries, verification, human oversight, role impacts, readiness, communication, and escalation. It
makes expectations clearer for everyday work. It supports consistent guidance, safer experimentation, and
evidence-based team learning.


