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Overview

The API Q1 10th Edition Implementation and Audit Training Course is a five-day practitioner course for
quality teams, internal auditors, process owners, supplier quality professionals, and operations leaders who
leave with an API Q1 Implementation and Internal Audit Pack. The course connects quality management
system scope, leadership, risk planning, product realization, supplier control, production, monitoring,
nonconformity, corrective action, and management review. Agile Leaders Training Center delivers this
course on API Q1 implementation and audit.

Who Should Attend

• Quality functions responsible for management system implementation, maintenance, and
improvement

• Internal audit functions responsible for planning, testing, findings, and follow-up
• Process ownership functions responsible for product realization and operational controls
• Supplier quality functions responsible for evaluation, purchasing controls, and performance

monitoring
• Operations leadership functions responsible for resources, production, contingency planning, and

review

The course assumes participants work with quality processes or audits and leaves out certification decisions,
licensing advice, and organization-specific legal interpretation.

Departments and Industries

The course supports API Q1 quality-system decisions across organizations providing products and
product-related activities.

• Quality management, internal audit, and compliance departments
• Engineering, design, manufacturing, and inspection functions
• Purchasing, supply chain, logistics, and supplier quality teams
• Oilfield equipment, fabrication, machining, and testing organizations
• Distribution, software, maintenance, and product support operations

Learning Objectives

By the end of this course, participants will be able to:



• Analyze API Q1 scope, context, processes, and documented information
• Apply leadership, risk, contingency, and change controls
• Evaluate design, purchasing, supplier, production, and acceptance controls
• Use monitoring, measurement, internal audit, and management review methods
• Diagnose nonconformities and build corrective action records
• Build an API Q1 Implementation and Internal Audit Pack

Course Agenda

Day 1: QMS Scope and Leadership

• API Q1 10th Edition Scope and Applicability Map
• Quality Management System Process Interaction Diagram
• Leadership Responsibility and Quality Objective Matrix
• Documented Information and Record Control Register
• ISO 9001:2015 Alignment and API Q1 Difference Map

Day 2: Risk and Product Planning

• Product Realization Planning and Quality Plan Template
• Risk Assessment and Mitigation Register
• Contingency Planning and Response Test Sheet
• Management of Change Evaluation Workflow
• Customer Product and Legal Requirement Review Checklist

Day 3: Design Suppliers and Production

• Design and Development Control Evidence Matrix
• Purchasing Information and Supplier Evaluation Scorecard
• Risk-Based Supplier Re-Evaluation Method
• Production and Service Provision Control Plan
• Inspection Testing and Final Acceptance Record

Day 4: Assurance and Improvement

• Monitoring Measurement and Data Analysis Dashboard
• Internal Audit Plan and Evidence Checklist
• Nonconformity Correction and Containment Record
• Root-Cause Analysis and Corrective Action Method
• Management Review Input and Decision Pack



Day 5: API Q1 Practice

• Suggested Exercise: Scope Process and Leadership Review
• Suggested Exercise: Risk Contingency and Change Scenario
• Suggested Exercise: Supplier Production and Acceptance Audit
• Suggested Exercise: Nonconformity and Corrective Action Simulation
• Capstone Exercise: API Q1 Implementation and Internal Audit Pack

Practical Exercises

The course includes suggested activities that turn API Q1 requirements into controlled implementation and
audit evidence.

• Suggested activity: map QMS processes, responsibilities, risks, records, and quality objectives for a
product organization.

• Suggested activity: test product-realization, supplier, production, inspection, and final-acceptance
controls with sample evidence.

• Suggested activity: conduct an internal audit interview and document a supported nonconformity.
• Suggested activity: present an API Q1 Implementation and Internal Audit Pack with corrective actions

and management review inputs.

FAQs

Who suits the API Q1 10th Edition Implementation and Audit Training Course?

Quality teams, auditors, process owners, supplier quality professionals, and operations leaders suit the
course; it assumes responsibility for quality processes, product controls, or internal audits.

How does API Q1 implementation training differ from general quality management
training?

API Q1 implementation training focuses on petroleum and natural gas product organizations, product
realization, risk controls, supplier oversight, final acceptance, and audit evidence, while general quality
training addresses broader management-system principles.

What records support an API Q1 internal audit?

Useful records include process maps, objectives, risk assessments, quality plans, design evidence, supplier
evaluations, production controls, inspection results, audit workpapers, nonconformities, corrective actions,
and management review decisions.

How are API Q1 nonconformities and corrective actions connected?

A nonconformity records the unmet requirement and evidence, while corrective action addresses the cause,
defines action, assigns responsibility, verifies completion, and evaluates effectiveness.



What belongs in an API Q1 Implementation and Internal Audit Pack?

An API Q1 Implementation and Internal Audit Pack links scope, processes, risks, controls, records, audit
procedures, findings, corrective actions, and management review inputs.

Conclusion

Participants leave with an API Q1 Implementation and Internal Audit Pack connecting management-system
requirements to product and audit evidence. The work product organizes responsibilities, controls, records,
tests, findings, and corrective actions. It supports consistent implementation and traceable internal-audit
conclusions across engineering, manufacturing, supply chain, inspection, and product-support activities.


