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Overview

Advanced Strategic Leadership and Enterprise Execution Training Course is a ten-day course for senior
executives, strategy leaders, and experienced managers who leave with an Enterprise Strategy Execution
Blueprint. The course connects strategic analysis, corporate direction, governance, operating-model
alignment, performance systems, strategic risk, change leadership, executive decisions, and stakeholder
negotiation. Its applied sequence moves from diagnosis through design and execution to an integrated
capstone. Agile Leaders Training Center delivers this course on advanced strategic leadership and enterprise
execution.

Who Should Attend

• Executive leadership functions responsible for enterprise direction and strategic choices
• Strategy and planning functions responsible for portfolio priorities and execution governance
• Business-unit leadership functions responsible for translating corporate direction into operating

commitments
• Transformation functions responsible for change portfolios and organizational adoption
• Performance and governance functions responsible for measures, accountability, and review
• Cross-functional leadership teams responsible for stakeholder alignment and strategic delivery

The course assumes participants already lead significant initiatives, functions, or business units and leaves
out introductory management theory and entry-level supervisory skills.

Departments and Industries

The course supports strategy execution across private enterprises, public-service organizations, financial
services, industrial operations, healthcare, and technology.

• Corporate strategy, planning, and transformation departments
• Executive offices, governance teams, and board-support functions
• Finance, performance, and enterprise risk departments
• Operations and supply-chain functions in industrial organizations
• Commercial and service-delivery functions in financial and healthcare organizations
• Technology and digital-transformation leadership teams

Learning Objectives

By the end of this course, participants will be able to:



• Analyze strategic position using environmental and capability evidence
• Build coherent corporate, business, and portfolio choices
• Apply governance and operating-model decision rights
• Design performance systems linking objectives, measures, and initiatives
• Evaluate strategic risk, change readiness, and stakeholder influence
• Build an Enterprise Strategy Execution Blueprint

Course Agenda

Day 1: Strategic Position and Executive Context

• Strategic Issue Framing Canvas
• External Environment Evidence Map
• Porter Five Forces Industry Analysis
• Internal Capability Diagnostic Matrix
• Strategic Assumption Register

Day 2: Enterprise Direction and Strategic Choices

• Purpose Vision and Mission Alignment Map
• Strategic Choice Cascade
• Competitive Positioning Options Matrix
• Corporate Portfolio Logic Map
• Strategic Trade-Off Decision Record

Day 3: Corporate Strategy and Portfolio Design

• Growth Pathways Evaluation Matrix
• Diversification Logic Assessment
• Alliance and Partnership Decision Model
• Business Portfolio Prioritization Grid
• Capital Allocation Principles Canvas

Day 4: Governance and Decision Architecture

• Governance Accountability Map
• Decision Rights RACI Matrix
• Executive Committee Mandate Design
• Strategic Escalation Protocol
• Ethical Decision Review Checklist



Day 5: Operating Model and Organizational Alignment

• Operating Model Design Canvas
• Structure Strategy Fit Diagnostic
• Capability Value Chain Map
• Cross-Functional Dependency Matrix
• Resource Capacity Alignment Plan

Day 6: Performance Architecture and Review

• Balanced Scorecard Objective Architecture
• Strategy Map Cause-and-Effect Logic
• Outcome and Driver Measure Library
• Strategic Initiative Portfolio Board
• Executive Performance Review Cycle

Day 7: Strategic Risk and Scenario Decisions

• Strategic Risk Exposure Map
• Uncertainty Driver Analysis
• Scenario Planning Logic Matrix
• Decision Options Evaluation Grid
• Risk Appetite Alignment Dialogue

Day 8: Change Leadership and Organizational Adoption

• Change Readiness Diagnostic
• Leadership Coalition Influence Map
• Resistance Pattern Assessment
• Transformation Communication Architecture
• Adoption Reinforcement Plan

Day 9: Stakeholder Negotiation and Execution Mobilization

• Stakeholder Power-Interest Portfolio
• Strategic Narrative Design
• Interest-Based Negotiation Map
• Commitment and Accountability Contract
• Execution Mobilization Roadmap



Day 10: Enterprise Integration and Capstone Practice

• Suggested Exercise: Strategic Position Review
• Suggested Exercise: Governance and Operating Model Challenge
• Suggested Exercise: Performance and Risk Review Simulation
• Suggested Exercise: Stakeholder Alignment Negotiation
• Capstone Exercise: Enterprise Strategy Execution Blueprint

Practical Exercises

The course uses suggested activities to integrate executive analysis, design, governance, and
implementation decisions.

• Suggested activity: diagnose a strategic issue using external evidence, capability constraints, and
explicit assumptions.

• Suggested activity: design decision rights and operating-model changes for a cross-functional
transformation.

• Suggested activity: conduct an executive review linking objectives, measures, initiatives, risks, and
corrective decisions.

• Suggested activity: present an Enterprise Strategy Execution Blueprint with owners, dependencies,
and review points.

FAQs

Who suits advanced strategic leadership training and what does it assume?

Senior executives, strategy leaders, department heads, and experienced managers suit the training; it
assumes responsibility for significant decisions, initiatives, functions, or business units.

How does enterprise strategy execution training differ from leadership
fundamentals?

Enterprise strategy execution training integrates strategic choices, governance, operating models,
performance, risk, change, and stakeholder commitments, while leadership fundamentals focus mainly on
personal and team leadership skills.

What makes a strategy execution blueprint useful?

A strategy execution blueprint makes objectives, choices, owners, decision rights, measures, initiatives, risks,
dependencies, and review points visible in one connected management artifact.

How should executive teams review strategic performance?

Executive teams should review outcome measures, performance drivers, initiative evidence, material risks,
assumptions, resource constraints, and decision requests through a defined review cycle.



How does stakeholder negotiation support enterprise execution?

Stakeholder negotiation clarifies interests, influence, trade-offs, commitments, escalation paths, and shared
outcomes so strategic delivery can proceed with accountable support.

Conclusion

Participants leave with an Enterprise Strategy Execution Blueprint connecting strategic position, choices,
governance, operating-model decisions, measures, risks, change actions, and stakeholder commitments.
The blueprint helps leadership teams expose gaps and dependencies before they disrupt delivery. It also
provides a structure for executive reviews, resource decisions, and adaptation.


