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Overview

Corporate Communication Audit and Measurement Training Course is a five-day course for communication,
public relations, reputation, governance, and assurance professionals who leave with a Communication
Audit and Measurement Toolkit. The course connects communication governance, objectives, channels,
message consistency, stakeholder engagement measurement, evidence, communication effectiveness,
reporting, and improvement actions through the AMEC Integrated Evaluation Framework and assurance
methods. Agile Leaders Training Center delivers this course on corporate communication audit and
measurement.

Who Should Attend

• Corporate communication functions responsible for governance, channels, and performance
• Public relations functions responsible for message delivery and evaluation
• Internal communication functions responsible for employee reach and response
• Reputation functions responsible for stakeholder evidence and issue insight
• Governance and assurance functions responsible for control evaluation and reporting

The course assumes participants evaluate communication activities, controls, evidence, or performance at
work and leaves out campaign creation, media buying, and general communication strategy design.

Departments and Industries

The course supports communication assurance and measurement across regulated, service, and
operational environments.

• Corporate communication, public relations, and reputation departments
• Internal communication, human resources, and organizational development functions
• Governance, risk, compliance, and internal assurance functions
• Financial and professional-services organizations
• Healthcare, education, and public-service institutions
• Manufacturing, technology, and consumer-service operations

Learning Objectives

By the end of this course, participants will be able to:



• Apply communication governance and audit-scope criteria
• Build objective, stakeholder, channel, and control maps
• Evaluate message consistency, reach, response, and evidence quality
• Use the AMEC Integrated Evaluation Framework for measurement design
• Analyze gaps and formulate evidence-based findings
• Build reporting, action-monitoring, and improvement controls

Course Agenda

Day 1: Governance Scope and Audit Criteria

• Communication Governance Responsibility Map
• Communication Audit Universe and Scope Matrix
• Objective and Policy Criteria Checklist
• Stakeholder Accountability and Approval Map
• Communication Risk and Control Register

Day 2: Channels Messages and Stakeholder Evidence

• Channel Inventory and Ownership Template
• Message Consistency Testing Protocol
• Stakeholder Reach and Accessibility Matrix
• Audience Response Evidence Plan
• Content Approval and Version-Control Walkthrough

Day 3: Measurement Framework and Indicators

• AMEC Integrated Evaluation Framework Canvas
• Organizational and Communication Objective Alignment Grid
• Input Activity Output Outcome and Impact Chain
• Indicator Definition and Data-Source Sheet
• Measurement Validity and Evidence Quality Checklist

Day 4: Findings Reporting and Improvement

• Communication Control Test Record
• Condition Criteria Cause and Effect Finding Model
• Performance Exception and Root-Cause Matrix
• Assurance Report and Evidence Index
• Improvement Action and Follow-Up Register



Day 5: Communication Audit Practice and Capstone

• Suggested Exercise: Governance and Scope Review
• Suggested Exercise: Channel and Message Evidence Test
• Suggested Exercise: Measurement Chain and Indicator Design
• Suggested Exercise: Finding and Improvement Action Review
• Capstone Exercise: Communication Audit and Measurement Toolkit

Practical Exercises

The course uses suggested activities to connect communication evidence with assurance judgments and
performance evaluation.

• Suggested activity: scope a corporate communication audit for a financial-services organization and
map responsibilities and controls.

• Suggested activity: test channel ownership, message consistency, reach, and response evidence in a
healthcare scenario.

• Suggested activity: build an AMEC-aligned measurement chain and indicator set for an internal
communication objective.

• Suggested activity: formulate findings, recommendations, evidence references, and follow-up actions
for a manufacturing case.

FAQs

Who suits corporate communication audit and measurement, and what does the
course assume?

Corporate communication audit and measurement suits professionals who already evaluate communication
activities, controls, evidence, stakeholder response, or performance and need a structured assurance
approach.

How does corporate communication audit differ from communication strategy
training?

Corporate communication audit evaluates whether governance, controls, channels, messages, evidence,
and measurement operate as intended, while communication strategy training focuses on designing
direction, audiences, positioning, and campaigns.

How does the AMEC Integrated Evaluation Framework support communication
measurement?

The AMEC Integrated Evaluation Framework connects objectives with inputs, activities, outputs, audience
response, outcomes, and impact so evaluators can select evidence and indicators across the communication
value chain.



What evidence supports a corporate communication audit finding?

Corporate communication audit evidence can include approved objectives, policies, channel records, content
versions, stakeholder data, indicator definitions, source records, analysis files, interviews, control tests, and
documented exceptions.

How are communication effectiveness measures assessed?

Communication effectiveness measures are assessed for alignment, definition, ownership, data quality,
validity, consistency, interpretation, traceability, and connection to stakeholder response or organizational
outcomes.

Conclusion

Participants leave with a Communication Audit and Measurement Toolkit connecting governance, scope,
controls, stakeholder evidence, measurement, findings, reporting, and follow-up. The toolkit changes
disconnected metrics and reviews into a traceable assurance process. It provides a working basis for
evaluating communication effectiveness and managing improvement actions.


