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Overview

AE/SCNS/NCEMA 7000:2021 Implementation Training Course is a five-day course for business continuity
managers, resilience leaders, risk professionals, emergency planners, and plan owners who leave with a
Standard Implementation Evidence File. Participants connect business continuity governance, business
impact analysis, risk assessment, continuity strategies, response structures, plans, exercises, performance
evaluation, and improvement. The course turns standard requirements into traceable operating evidence.
Agile Leaders Training Center presents AE/SCNS/NCEMA 7000:2021 implementation as a
management-system discipline.

Who Should Attend

• Business continuity functions responsible for implementing and maintaining the management
system

• Resilience functions responsible for coordinating disruption preparedness and recovery capability
• Risk functions responsible for assessing threats and continuity priorities
• Emergency planning functions responsible for response structures and plan activation
• Continuity plan owners responsible for documented arrangements, exercises, and updates

The course assumes participants already contribute to business continuity, resilience, risk, emergency
planning, or management-system operation and leaves out introductory awareness and certification
preparation.

Departments and Industries

The course supports departments and industries that need traceable business continuity arrangements for
critical operations and services.

• Business continuity, enterprise risk, governance, and internal assurance
• Operations, technology, facilities, supply chain, and corporate services
• Banking, insurance, telecommunications, and professional services
• Energy, transportation, manufacturing, and utilities
• Healthcare, education, public services, and hospitality

Learning Objectives

By the end of this course, participants will be able to:



• Apply AE/SCNS/NCEMA 7000:2021 requirements to an implementation roadmap
• Build governance, scope, and responsibility records
• Analyze business impact and risk evidence
• Evaluate continuity and recovery strategy options
• Use response, plan, exercise, and maintenance tools
• Build performance evaluation and improvement evidence

Course Agenda

Day 1: Governance and Implementation Scope

• AE/SCNS/NCEMA 7000:2021 Requirements Map
• Business Continuity Management System Scope Statement
• Governance Role and Accountability Matrix
• Interested-Party and Service Context Register
• Implementation Roadmap and Evidence Index

Day 2: Impact and Risk Evidence

• Critical Activity Identification Method
• Business Impact Analysis Data Sheet
• Recovery Priority and Objective Matrix
• Threat and Vulnerability Assessment Register
• Impact-Risk Evidence Traceability Map

Day 3: Strategies and Response Structures

• Continuity Strategy Evaluation Grid
• Resource and Dependency Requirement Map
• Incident Escalation and Activation Criteria
• Response Team Structure and Authority Chart
• Recovery Coordination Decision Log

Day 4: Plans, Exercises, and Improvement

• Business Continuity Plan Architecture
• Exercise Objective and Scenario Design Sheet
• Plan Maintenance and Change-Control Schedule
• Performance Indicator and Review Dashboard
• Corrective Action and Improvement Register



Day 5: Implementation Evidence Practice

• Exercise: Map Requirements to Governance Evidence
• Exercise: Validate Impact and Risk Traceability
• Exercise: Compare Continuity Strategy Options
• Exercise: Evaluate Plan and Exercise Records
• Capstone Exercise: Standard Implementation Evidence File

Practical Exercises

The course uses suggested activities to practice standard implementation across operating environments.

• Suggested activity: map critical healthcare services to impact evidence and recovery priorities.
• Suggested activity: evaluate continuity strategies for a manufacturing supply dependency.
• Suggested activity: build response activation records for a telecommunications disruption.
• Suggested activity: review exercise evidence and corrective actions for a financial service.

FAQs

Who suits AE/SCNS/NCEMA 7000:2021 implementation training and what does it
assume?

AE/SCNS/NCEMA 7000:2021 implementation training suits professionals who already support continuity,
resilience, risk, emergency planning, governance, or operational recovery and need to convert requirements
into controlled records and working arrangements.

How does AE/SCNS/NCEMA 7000:2021 implementation differ from general business
continuity training?

AE/SCNS/NCEMA 7000:2021 implementation focuses on requirement mapping, governance, traceable
evidence, system operation, evaluation, and improvement, while general business continuity training usually
introduces broader continuity concepts and planning practices.

What evidence supports AE/SCNS/NCEMA 7000:2021 implementation?

Implementation evidence includes scope and governance records, impact analysis, risk assessment, strategy
decisions, response structures, continuity plans, exercise results, maintenance histories, performance
reviews, and corrective actions.

How should business impact analysis support standard implementation?

Business impact analysis should identify critical activities, dependencies, disruption effects, recovery
priorities, and required resources in a form that can be traced to continuity strategies, response
arrangements, and plans.



How are exercises used in business continuity standard implementation?

Exercises are used to test selected objectives, observe plan performance, record decisions and gaps, assign
corrective actions, and provide evidence for management review and continual improvement.

Conclusion

Participants leave with a Standard Implementation Evidence File containing the requirements map,
governance records, impact and risk evidence, strategy grid, response structure, plan architecture, exercise
design, dashboard, and improvement register. The file connects requirements to operating controls. It
supports structured implementation, review, and maintenance of the management system.


