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Overview

Advanced Internal Communication Strategy and Operations Training Course is a one-week course for
internal communication, corporate affairs, HR communication, change, and workforce-messaging teams
who leave with an Internal Communication Operating System Pack. Participants connect internal
communication strategy, audience segmentation, leadership communication, channel governance, editorial
planning, employee listening, change communication, crisis messaging, inclusion, and communication
measurement. The course turns disconnected messages into a governed operating rhythm. Agile Leaders
Training Center develops disciplined internal communication operations.

Who Should Attend

Teams responsible for internal communication strategy and workforce messaging

Functions responsible for employee engagement, culture, and organizational change

Teams responsible for corporate affairs, leadership narratives, and sensitive announcements

Functions responsible for digital workplace channels and editorial governance

Managers responsible for team communication and employee feedback loops

The course assumes participants already plan or deliver employee communication, and it leaves out
introductory writing skills and external media relations.

Departments and Industries

The course supports departments and industries where leaders, managers, and distributed workforces
require coordinated communication.
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* Internal communication, corporate affairs, and public relations

Human resources, employee experience, and change management

Financial services, technology, and professional services

Healthcare, education, and public-service organizations

Manufacturing, energy, logistics, and retail operations

Learning Objectives

By the end of this course, participants will be able to:

Analyze audiences, communication needs, and organizational context

Build an internal communication strategy and operating model

Evaluate channels, content governance, and editorial priorities

Apply employee listening and leadership communication methods

Design change and crisis communication protocols

Build measurement dashboards and improvement routines
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Course Agenda

Day 1: Strategy, Audiences, and Governance

Internal Communication Purpose and Business-Alignment Map

Audience Segmentation and Information-Need Matrix

Stakeholder Influence and Communication Role Map

Internal Communication Governance Charter

Strategy Objective and Outcome Framework

Day 2: Leadership, Content, and Editorial Operations

Leadership Narrative Architecture

Manager Communication Enablement Toolkit

Message House and Evidence Structure

Editorial Calendar and Content-Priority Board

Inclusive Language and Accessibility Checklist
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Day 3: Channels, Communities, and Employee Listening

Channel Portfolio Evaluation Matrix

Digital Workplace Publishing Governance Model

Employee Listening Ecosystem Design

Employee Voice Feedback-to-Action Loop

Frontline and Distributed Workforce Reach Map

Day 4: Change, Crisis, and Measurement

Change Communication Impact and Readiness Map

Crisis Internal Messaging Decision Protocol

Communication Risk and Escalation Matrix

AMEC Integrated Evaluation Framework Application

Internal Communication Measurement Dashboard

Day 5: Internal Communication Operations Practice

Exercise: Diagnose Audience and Governance Gaps

Exercise: Build a Leadership Narrative and Editorial Plan

Exercise: Redesign Channels and Employee Listening

Exercise: Test Change, Crisis, and Measurement Controls

Capstone Exercise: Internal Communication Operating System Pack
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Practical Exercises

The course uses suggested activities to convert organizational evidence into coordinated internal
communication decisions.

Suggested activity: segment office and frontline audiences for a service transformation

Suggested activity: design a leadership narrative and manager cascade for an operating change

Suggested activity: compare channel reach, listening evidence, and accessibility for a distributed
workforce

Suggested activity: build a measurement dashboard for a crisis-recovery communication plan

FAQs
Who suits advanced internal communication strategy and operations training?

Internal communication, corporate affairs, HR communication, change, employee-experience, and
workforce-messaging teams suit the training. Participants should already plan or deliver employee
communication.

How does internal communication strategy differ from general business
communication training?

Internal communication strategy governs workforce audiences, leadership narratives, channels, employee
voice, change messaging, and measurement, while general business communication focuses more broadly
on individual writing, speaking, and interpersonal skills.

How should an internal communication channel portfolio be governed?

A channel portfolio should assign purpose, audience, ownership, publishing rights, content standards,
accessibility controls, review frequency, and outcome measures to each channel.

How does employee listening improve internal communication strategy?

Employee listening supplies qualitative and quantitative evidence about needs, sentiment, barriers, and
response. Teams use that evidence to prioritize messages, close feedback loops, and adjust communication
choices.
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What should internal communication measurement include?

Internal communication measurement should connect outputs and reach with audience response, behavior,
business outcomes, listening evidence, and documented decisions for improvement.

Conclusion

Participants take back an Internal Communication Operating System Pack containing audience maps, a
governance charter, leadership narrative, channel portfolio, editorial calendar, listening design, response
protocols, and a measurement dashboard. The pack changes fragmented activity into a traceable operating
rhythm. It supports consistent decisions across leaders, channels, teams, and organizational events.




