
Agronomy Fundamentals and Crop
Management Training Course

6 – 10 September 2027
Milan



Agronomy Fundamentals and Crop Management Training Course

Ref: 1338_198889   Date: 6 – 10 September 2027   Location: Milan   Fees: 5700 Euro   

Overview

Agronomy Fundamentals and Crop Management Training Course is a one-week foundation course for new
agronomy professionals, farm supervisors, extension personnel, production coordinators, and agribusiness
staff who leave with a Crop Management Field Plan. Participants connect crop growth requirements, soil and
water management, establishment, integrated nutrient management, integrated weed management, field
scouting, harvest readiness, and records. Agile Leaders Training Center presents agronomy fundamentals
and crop management as a sequence of field decisions.

Who Should Attend

• Teams responsible for basic crop planning and seasonal coordination
• Personnel responsible for field establishment and crop monitoring
• Functions responsible for soil, water, and nutrient decisions
• Teams responsible for weed observations and field records
• Staff responsible for harvest readiness and production reporting

The course assumes participants contribute to farm, extension, production, or agribusiness activities, and it
leaves out pesticide authorization, professional certification, and crop-specific production prescriptions.

Departments and Industries

The course supports departments and industries that plan, establish, monitor, and harvest crops.

• Farm production and field operations departments
• Agricultural extension and advisory services
• Seed, fertilizer, irrigation, and agricultural input businesses
• Food processors and contract-growing operations
• Agribusiness planning and supply-chain teams

Learning Objectives

By the end of this course, participants will be able to:

• Analyze crop growth requirements and field constraints
• Apply soil-health and water-management principles
• Build a crop establishment and stand-assessment plan
• Use nutrient and weed decision records
• Evaluate crop condition through field scouting



• Create a harvest and crop-recording plan

Course Agenda

Day 1: Crop Growth and Field Context

• Crop Growing Cycle and Growing Period Map
• Crop Growth Requirement Checklist
• Field Climate and Exposure Profile
• Rooting, Aeration, and Salinity Screen
• Seasonal Crop Decision Calendar

Day 2: Soil, Water, and Establishment

• Soil Texture and Structure Field Guide
• Soil Health Principles Assessment
• Crop Water Requirement Worksheet
• Seedbed and Planting Method Decision Matrix
• Crop Establishment and Stand Count Record

Day 3: Nutrient and Weed Management

• Integrated Plant Nutrient Management Cycle
• Soil Test Interpretation Record
• Crop-Stage Nutrient Application Plan
• Integrated Weed Management Decision Path
• Weed Identification and Field Mapping Sheet

Day 4: Field Monitoring and Harvest Readiness

• Crop Growth Stage Observation Guide
• Field Scouting Route and Sampling Plan
• Crop Stress and Symptom Diagnostic Log
• Harvest Maturity and Loss Checklist
• Field Operations and Input Record

Day 5: Crop Management Practice

• Exercise: Crop Requirement and Field Fit Analysis
• Exercise: Soil, Water, and Establishment Decision
• Exercise: Nutrient and Weed Record Review
• Exercise: Scouting and Harvest Readiness Simulation
• Capstone Exercise: Crop Management Field Plan



Practical Exercises

The course uses suggested activities drawn from field crops, horticultural production, contract farming, and
agricultural input services.

• Suggested activity: compare crop requirements with soil, climate, water, salinity, rooting, and
seasonal constraints for two field scenarios.

• Suggested activity: prepare establishment, stand-count, nutrient, and weed records for a selected
crop and production field.

• Suggested activity: follow a scouting route, classify crop symptoms, record field observations, and
identify decisions requiring specialist advice.

• Suggested activity: combine maturity observations, expected losses, operational readiness, and
records into a harvest decision.

FAQs

What are agronomy fundamentals in crop management?

Agronomy fundamentals connect crop requirements with soil, water, establishment, nutrients, weeds, field
observations, harvest decisions, and production records.

Who suits agronomy fundamentals and crop management training, and what does it
assume?

Agronomy fundamentals and crop management training suits personnel who contribute to farm, extension,
production, or agribusiness work and need a structured basis for field decisions.

How does agronomy fundamentals training differ from advanced crop production
training?

Agronomy fundamentals training builds a cross-crop decision framework, while advanced crop production
training typically develops deeper technical prescriptions for particular crops, environments, or production
systems.

How does field scouting support crop management?

Field scouting supports crop management by using planned routes, representative observations,
growth-stage records, symptom logs, and follow-up decisions to track changing field conditions.

Conclusion

The course integrates crop requirements, soil health, water, establishment, nutrients, weeds, field scouting,
harvest readiness, and records. Participants take back a Crop Management Field Plan containing calendars,
checklists, worksheets, maps, logs, and decision records. The plan changes how their teams organize
observations and make basic crop-management decisions across a production season.


