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Overview

Advanced Healthcare IPC Programme Development Training Course is a one-week advanced course for
infection prevention leaders, quality managers, clinical governance staff, epidemiology teams, and
healthcare administrators. Participants build a Facility IPC Programme Operating Blueprint through
healthcare IPC programme development, infection prevention governance design, IPC baseline assessment
and action planning, healthcare infection surveillance priority setting, and IPC performance monitoring and
feedback. Agile Leaders Training Center presents programme architecture and management rather than
clinical infection-control technique instruction.

Who Should Attend

• Leaders responsible for infection prevention programmes
• Healthcare quality and clinical governance managers
• Epidemiology and surveillance personnel
• Hospital administrators allocating programme resources
• Education, audit, and improvement leads supporting IPC

The course assumes participants understand healthcare operations or infection prevention. It does not
provide clinical licensure, professional certification, regulator approval, or treatment guidance.

Departments and Industries

The course supports organizations establishing or strengthening facility-level IPC governance and operating
systems.

• Hospitals and specialist healthcare facilities
• Ambulatory and community healthcare networks
• Long-term and rehabilitation care organizations
• Clinical governance and healthcare quality functions
• Public health and healthcare administration teams

Learning Objectives

By the end of this course, participants will be able to:



• Define IPC programme authority, mandate, structure, and resources
• Assess programme maturity and prioritize facility risks
• Organize policies, surveillance, education, and implementation workstreams
• Design monitoring, feedback, indicators, and reporting cycles
• Coordinate outbreak readiness and internal partnerships
• Build a sequenced programme improvement roadmap

Course Agenda

Day 1: Programme Mandate and Governance

• Facility IPC Programme Charter
• Leadership Accountability and Sponsorship Map
• IPC Team Structure and Competency Profile
• Committee Terms of Reference and Decision Calendar
• Resource and Authority Gap Register

Day 2: Baseline Assessment and Risk-Based Planning

• IPC Programme Maturity Assessment
• Facility Infection Risk Portfolio
• Core Component Gap Analysis
• Annual IPC Priority-Setting Matrix
• Programme Action Plan and Ownership Schedule

Day 3: Policies, Surveillance, and Workforce Learning

• IPC Policy Portfolio and Review Cycle
• Healthcare Infection Surveillance Priority Map
• Data Definition and Escalation Register
• Role-Based IPC Learning Architecture
• Multimodal Implementation Campaign Plan

Day 4: Measurement, Feedback, and Preparedness

• IPC Performance Indicator Dictionary
• Audit, Observation, and Feedback Calendar
• Leadership Dashboard and Reporting Pack
• Outbreak Readiness Responsibility Map
• Corrective Action and Improvement Tracker



Day 5: Programme Integration and Sustainability

• Suggested Exercise: Governance and Resource Review
• Suggested Exercise: Baseline Maturity Assessment
• Suggested Exercise: Priority and Workstream Design
• Suggested Exercise: Indicator and Reporting Decisions
• Capstone Exercise: Facility IPC Programme Operating Blueprint

Practical Exercises

The course uses suggested activities with fictional hospital, ambulatory, long-term care, and network
scenarios.

• Suggested activity: define programme authority, governance roles, resources, and committee
decisions.

• Suggested activity: assess maturity and convert priority risks into an annual action plan.
• Suggested activity: align policy, surveillance, workforce learning, and implementation workstreams.
• Suggested activity: choose indicators, reporting routes, corrective actions, and sustainability

measures.

FAQs

Who should attend IPC programme development training?

IPC programme development training suits personnel accountable for governance, resources, surveillance,
policy systems, workforce learning, monitoring, reporting, preparedness, and improvement at facility or
network level.

How does programme development differ from clinical IPC training?

Programme development focuses on mandate, organization, planning, workstreams, measurement,
accountability, and sustainability. Clinical IPC training focuses on precautions and practices used during care
delivery.

What belongs in a facility IPC programme charter?

A charter defines purpose, scope, authority, leadership sponsorship, team roles, committee interfaces,
decision rights, resources, reporting lines, review arrangements, and the expected programme outcomes.

How are IPC priorities selected?

Priorities are selected by combining baseline maturity findings, facility risks, surveillance signals, audit
results, service characteristics, workforce needs, available resources, and leadership requirements.



How is IPC programme performance sustained?

Sustainability depends on accountable ownership, recurring assessment, current policies, capable
personnel, reliable data, feedback, leadership review, resourced corrective actions, and a sequenced
improvement roadmap.

Conclusion

Participants leave with a Facility IPC Programme Operating Blueprint containing governance, maturity
assessment, priorities, workstreams, indicators, reporting, preparedness, and improvement actions. The
blueprint joins separate activities into an accountable operating system. It helps leaders move from isolated
initiatives to a managed and sustainable programme.


