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Overview

Neural Networks in Healthcare Fundamentals Training Course is a one-week foundation course for
healthcare data and digital-health teams, who leave with a Healthcare Neural Network Evaluation Pack. The
course connects healthcare problem framing, labeled datasets, neural-network layers, training, validation,
subgroup analysis, explainability, privacy, workflow integration and performance monitoring. Participants
interpret model evidence without treating outputs as independent clinical judgments. Agile Leaders Training
Center develops practical neural networks in healthcare skills.

Who Should Attend

* Teams responsible for preparing and analyzing healthcare datasets

* Teams responsible for clinical informatics and digital-health workflow design

* Teams responsible for evaluating Al model performance and evidence

* Teams responsible for data governance, privacy and model oversight

* Technical teams beginning work with neural-network applications in health services

The course assumes participants can interpret basic tables, charts and healthcare workflows, and leaves out
clinical qualification, software engineering, advanced calculus and vendor certification.

Departments and Industries

The course supports departments that develop, assess or govern healthcare Al models and their use.

* Healthcare analytics and clinical informatics
* Hospitals and diagnostic services

* Medical technology and digital health

* Public health and research organizations

+ Data governance, risk and quality teams

Learning Objectives

By the end of this course, participants will be able to:

* Build healthcare problem and dataset definition canvases

* Use neural-network layers, activations and training concepts
+ Analyze validation, overfitting and performance measures

* Evaluate subgroup bias and explanation evidence

« Compare workflow integration and human-review options
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* Apply monitoring, privacy and governance controls

Course Agenda
Day 1: Healthcare Problems and Data

* Healthcare Al Intended-Use and Stakeholder Canvas

* Prediction, Classification and Representation Task Map
* Healthcare Dataset Provenance and Labeling Record

* Training, Validation and Test Split Diagram

* Data Leakage and Missingness Review Checklist

Day 2: Neural Network Foundations

* Input, Hidden and Output Layer Architecture Map

* Weight, Bias and Activation Function Model

* Forward Pass and Loss Calculation Flow

* Gradient-Based Training Cycle Diagram

* Overfitting, Regularization and Early-Stopping Matrix

Day 3: Validation and Model Evidence

* Confusion Matrix and Threshold Selection Tool

* Sensitivity, Specificity and Precision Comparison Sheet
+ Calibration and Probability Interpretation Plot

* External Validation and Dataset-Shift Checklist

* Subgroup Performance and Fairness Review Table

Day 4: Explainability and Healthcare Integration

* Feature Attribution and Explanation Evidence Card

* Human Oversight and Escalation Responsibility Matrix
* Clinical Workflow Entry and Exit Point Map

* Privacy, Access and Data-Minimization Checklist

* Lifecycle Monitoring and Change-Control Dashboard

Day 5: Evaluation Practice and Capstone

* Exercise: Frame a Healthcare Neural Network Use Case

* Exercise: Diagnose Leakage and Overfitting Evidence

* Exercise: Compare Threshold and Subgroup Results

* Exercise: Design Human Review and Monitoring Controls
* Capstone: Healthcare Neural Network Evaluation Pack
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Practical Exercises

The course uses suggested activities based on imaging, operational and population-health scenarios.

* Suggested activity: define an intended use, target population and measurable model outcome
* Suggested activity: inspect dataset splits for leakage, missingness and representation gaps
 Suggested activity: interpret a confusion matrix, calibration plot and subgroup table

* Suggested activity: map model output into a workflow with human review and escalation

FAQs
Who suits neural networks in healthcare training and what does it assume?

Neural networks in healthcare training suits healthcare analysts, informatics teams, digital-health staff and
technical professionals beginning model work. It assumes basic data and workflow literacy while excluding
clinical qualification and advanced model engineering.

How does neural networks in healthcare training differ from advanced deep-learning
engineering?

Neural networks in healthcare training focuses on healthcare framing, core model concepts, validation, bias,
explainability and workflow controls. Advanced engineering usually emphasizes coding, architecture
optimization, infrastructure and mathematical derivation.

Why is external validation important for neural networks in healthcare?

External validation tests model behavior on data from a different setting or population. It helps teams
identify performance changes that may be hidden when development and evaluation data share the same
sources.

How should healthcare teams interpret neural-network performance measures?

Healthcare teams should interpret performance measures against intended use, class balance, threshold
choice, subgroup results and workflow consequences. A single metric cannot show whether a model is
suitable for every setting or decision.

Conclusion

Participants take back a Healthcare Neural Network Evaluation Pack containing use-case definitions, dataset
checks, architecture maps, validation tools, subgroup reviews, explanations and monitoring controls. The

pack creates a common basis for examining model evidence before workflow use. It also clarifies where
human judgment, escalation and governance remain necessary.



