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Overview

CAMA Exam Preparation and ISO 55001 Assessment Training Course is a one-week advanced course for
asset management professionals and assessors who leave with a CAMA Readiness and Assessment Evidence
Portfolio. Participants connect ISO 55000 principles, ISO 55001 requirements, the GFMAM Asset
Management Landscape, assessment planning, evidence evaluation, findings, and scenario practice. The
course separates exam readiness from certification and turns broad knowledge into traceable assessment
decisions. Agile Leaders Training Center develops CAMA exam preparation and ISO 55001 assessment
capability.

Who Should Attend

* Functions responsible for asset management strategy, governance, and value realization
* Teams responsible for maintenance, reliability, facilities, and lifecycle decisions

* Functions responsible for management-system assessment, audit, and assurance

* Teams responsible for asset information, risk, performance, and improvement

* Advisers supporting organizations that establish or evaluate asset management systems

The course assumes participants work with assets, management systems, assurance, or lifecycle decisions
and leaves out technical design calculations and any promise of examination eligibility or certification.

Departments and Industries
The course supports departments and industries that manage asset portfolios or assess asset management

systems.

* Asset management, maintenance, reliability, and engineering functions
+ Governance, risk, assurance, internal audit, and compliance functions

« Utilities, transport, manufacturing, and infrastructure organizations

* Facilities, property, energy, and public service organizations

« Consulting, certification support, and technical service providers

Learning Objectives

By the end of this course, participants will be able to:
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* Apply ISO 55000 principles and terminology to assessment scenarios.

* Analyze ISO 55001 requirements and expected management-system evidence.
* Build an assessment plan, sampling approach, and interview structure.

* Evaluate evidence and formulate traceable assessment findings.

* Compare GFMAM knowledge areas with management-system requirements.

* Prioritize readiness actions through scenario-based exam practice.

Course Agenda

Day 1: Frame Asset Management and CAMA Readiness

+ ISO 55000 Principles, Outcomes, and Terminology Map

* CAMA Competency Domain and Readiness Matrix

* GFMAM Asset Management Landscape Knowledge Map

* Asset Management System Scope and Boundary Canvas

* Certification Independence and Professional Ethics Checklist

Day 2: Interpret ISO 55001 Requirements

+ Organizational Context and Stakeholder Needs Analysis

* Leadership, Policy, and Accountability Evidence Map

* Strategic Asset Management Plan Alignment Method

* Risk, Opportunity, and Asset Management Objective Matrix

* Support, Competence, Information, and Knowledge Control Checklist

Day 3: Assess Lifecycle Operations and Performance

* Lifecycle Planning and Decision-Making Evidence Framework

* Operational Control and Externally Provided Service Review

* Asset Information Quality and Traceability Test

* Performance Indicator and Management Review Evidence Chain
* Nonconformity, Corrective Action, and Improvement Analysis

Day 4: Plan and Conduct an Assessment

» Assessment Objective, Scope, and Criteria Template

* Risk-Based Sampling and Evidence Selection Method

* Interview Question and Corroboration Guide

* Objective Evidence and Finding Classification Log

+ Assessment Conclusion and Readiness Reporting Structure
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Day 5: Practice CAMA Assessment Decisions

* Suggested Exercise: Map a Utility Asset Management System

* Suggested Exercise: Evaluate Manufacturing Assessment Evidence

* Suggested Exercise: Classify Findings and Evidence Gaps

* Suggested Exercise: Complete Scenario-Based Exam Questions

+ Capstone Exercise: CAMA Readiness and Assessment Evidence Portfolio

Practical Exercises

The course uses suggested activities to connect standards knowledge, assessment evidence, and
examination reasoning.

* Suggested activity: map organizational objectives, asset management objectives, and evidence links
for an infrastructure operator.

* Suggested activity: test maintenance, risk, and asset-information records for consistency and
traceability.

*» Suggested activity: conduct a structured interview and corroborate statements against sampled
records.

* Suggested activity: draft findings, justify conclusions, and prioritize readiness actions from a scenario
pack.

FAQs

Who suits CAMA exam preparation and ISO 55001 assessment training, and what
does it assume?

CAMA exam preparation and ISO 55001 assessment training suits experienced asset, maintenance, facilities,
engineering, assurance, and consulting professionals. It assumes workplace exposure to assets,
management systems, lifecycle decisions, or assessment evidence.

How does CAMA exam preparation differ from general asset management training?

CAMA exam preparation centers competency domains, standards interpretation, assessment evidence,
professional judgment, and scenario reasoning. General asset management training may focus more
broadly on maintenance practices, asset strategy, lifecycle delivery, or operational tools.

What evidence supports an ISO 55001 asset management system assessment?

ISO 55001 assessment evidence includes aligned policies, objectives, plans, responsibilities, competence
records, information controls, lifecycle decisions, risk treatments, performance results, management
reviews, corrective actions, and corroborated records within the assessment scope.
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How should ISO 55001 assessment findings be formulated?

ISO 55001 assessment findings should link a stated criterion to objective evidence, explain the observed
condition, preserve traceability, distinguish fact from inference, and support a defensible conclusion without
prescribing an unsupported solution.

Does CAMA exam preparation grant the CAMA credential?

CAMA exam preparation supports structured readiness only. The independent credential remains subject to
the certification body's current requirements, application process, and examination decision.

Conclusion

Participants take back a CAMA Readiness and Assessment Evidence Portfolio. It combines standards maps,
competency domains, assessment plans, sampling logic, interview guides, evidence logs, findings, scenario
responses, and prioritized readiness actions. The portfolio changes fragmented preparation into a traceable
approach for workplace assessment decisions and independent examination study.




