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Overview

CPPM Exam Review and Purchasing Management Training Course is a one-week advanced course for
purchasing and procurement professionals who leave with a CPPM Revision and Practice Pack. Participants
review purchasing leadership, supply-chain relationships, purchasing subspecialties, people management,
strategy, suppliers, negotiation, contracts, governance, and study-priority diagnosis. The course uses
domain maps, decision tools, diagnostic questions, applied cases, revision plans, and a practice assessment
without claiming exam eligibility or certification. Agile Leaders Training Center delivers this course in CPPM
exam review.

Who Should Attend

* Purchasing teams responsible for category, supplier, negotiation, and contract decisions

* Procurement leaders responsible for strategy, governance, performance, and people

* Materials-management teams responsible for supply continuity and purchasing coordination
* Professionals responsible for organizing independent CPPM examination review

« Commercial teams responsible for purchasing controls and value decisions

The course assumes participants have purchasing or procurement experience and leaves out application
approval, exam eligibility decisions, official examination questions, certification awards, and promised
results.

Departments and Industries
The course supports departments preparing experienced purchasing professionals to review managerial

knowledge across public, industrial, and service settings.

* Purchasing and procurement

* Materials and supply management

« Commercial and contract management

« Manufacturing, energy, and construction

* Healthcare, government, and professional services

Learning Objectives

By the end of this course, participants will be able to:
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* Analyze CPPM knowledge domains and personal study gaps.

* Apply purchasing strategy and leadership decision tools.

* Evaluate supplier, negotiation, and contract scenarios.

» Compare purchasing and supply-chain management relationships.
* Prioritize governance, people, and performance responses.

* Build a revision plan from diagnostic and practice evidence.

Course Agenda

Day 1: Map the CPPM Review Scope

* CPPM Knowledge Domain Map

* Purchasing Profession and Subspecialty Matrix
* Logistics and Supply-Chain Relationship Model
+ Diagnostic Question and Confidence Grid

* Individual Revision Priority Plan

Day 2: Apply Purchasing Strategy and Analysis

* Purchasing Strategy Alignment Canvas

* Spend and Demand Analysis Worksheet

* Sourcing Option Decision Matrix

* Cost and Value Comparison Model

* Purchasing Performance Indicator Scorecard

Day 3: Evaluate Suppliers, Negotiation, and Contracts

« Supplier Qualification Evidence Checklist

* Supplier Performance and Risk Matrix

* Negotiation Planning and Concession Grid
+ Contract Requirement and Obligation Map
« Commercial Scenario Decision Record

Day 4: Lead Purchasing People and Governance

* Purchasing Leadership Situation Analysis

* Team Capability and Role Matrix

* Purchasing Ethics and Governance Checklist

+ Stakeholder Influence and Communication Map
* Management Control and Escalation Framework
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Day 5: Practice CPPM Review Decisions

* Suggested Exercise: Diagnose a Domain Knowledge Gap

* Suggested Exercise: Analyze a Purchasing Strategy Scenario

* Suggested Exercise: Evaluate a Supplier and Contract Case

* Suggested Exercise: Complete a Timed Practice Assessment

+ Capstone Exercise: Complete a CPPM Revision and Practice Pack

Practical Exercises

The course uses suggested activities with fictional purchasing policies, spend records, supplier evidence,
negotiation positions, contracts, team cases, and review questions.

* Suggested activity: diagnose domain strengths and study priorities from a question set.

* Suggested activity: select sourcing and value options for an industrial purchasing case.

* Suggested activity: evaluate supplier risk, negotiation choices, and contract controls for a healthcare
service.

* Suggested activity: analyze practice-assessment evidence and build a focused revision schedule.

FAQs
Who suits CPPM exam review training, and what does it assume?

Experienced purchasing, procurement, materials, commercial, and supply professionals preparing an
independent CPPM review suit the course. It assumes practical purchasing exposure and does not
determine application acceptance, examination eligibility, or certification.

How does CPPM exam review differ from general procurement management
training?

CPPM exam review organizes purchasing-management knowledge around diagnostic gaps, structured
revision, applied domain questions, and practice evidence, while general procurement management
training focuses on workplace capability without an examination-review structure.

How should a CPPM revision plan use diagnostic questions?

A CPPM revision plan should classify questions by domain, confidence, reasoning error, evidence gap, and
time pressure. Participants then prioritize weak or inconsistent areas, revisit decision tools, and retest
progress instead of counting correct answers alone.

What purchasing-management areas belong in CPPM exam review?

CPPM exam review may cover purchasing leadership, supply-chain relationships, purchasing subspecialties,
people management, strategy, suppliers, negotiation, contracts, governance, and performance, limited to
documented preparation themes and the participant's evidence of need.
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Do CPPM practice questions determine examination success?

CPPM practice questions do not determine examination success or reproduce official questions. They help
participants test reasoning, identify knowledge gaps, manage time, document mistakes, and refine an
independent revision plan.

Conclusion

Participants take back a CPPM Revision and Practice Pack. It combines a domain map, diagnostic grid,
decision tools, supplier and contract cases, leadership review, practice evidence, error log, and revision
schedule. The pack helps participants direct study effort toward documented purchasing-management
themes and weaknesses revealed through application.




