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Overview

Brownfield Site Restoration and Remediation Training Course is a one-week course for environmental
managers, site owners, project managers, engineers, planners, and consultants who leave with a Brownfield
Restoration Decision and Verification Pack. Participants develop a conceptual site model, define risk-based
remediation objectives, conduct a remediation options appraisal, plan implementation, and prepare a
verification and monitoring plan. The course connects fragmented site evidence to traceable restoration
decisions and long-term stewardship. Agile Leaders Training Center delivers this course in brownfield site
restoration and remediation.

Who Should Attend

• Environmental teams responsible for contaminated-land assessment and remediation oversight
• Site ownership teams responsible for land condition, liabilities, and future use
• Project teams responsible for scope, schedule, interfaces, and delivery controls
• Engineering teams responsible for investigation, design, treatment, and verification evidence
• Planning and advisory teams responsible for stakeholder, approval, and redevelopment interfaces

The course assumes participants review environmental site information or projects and leaves out
laboratory analysis, detailed treatment-plant design, and legal advice.

Departments and Industries

The course supports departments and industries that assess, restore, redevelop, or steward previously used
land.

• Environmental management and sustainability functions
• Property, real estate, and urban redevelopment
• Manufacturing, logistics, and industrial operations
• Mining, energy, and infrastructure delivery
• Engineering, planning, and environmental consulting

Learning Objectives

By the end of this course, participants will be able to:



• Analyze site history, investigation evidence, and data gaps.
• Build a conceptual site model connecting sources, pathways, and receptors.
• Apply risk-based objectives and criteria to contaminant linkages.
• Compare remediation options for effectiveness, implementability, and verification.
• Develop implementation, monitoring, and stakeholder-interface controls.
• Evaluate closure evidence and long-term stewardship requirements.

Course Agenda

Day 1: Frame the Brownfield Site

• Site History and Land-Use Evidence Register
• Brownfield Walkover Observation Checklist
• Conceptual Site Model Development Canvas
• Source-Pathway-Receptor Linkage Map
• Investigation Data-Gap and Uncertainty Log

Day 2: Define Risk and Restoration Objectives

• Contaminant Linkage Screening Matrix
• Risk-Based Remediation Objective Statement
• Future Land-Use and Receptor Scenario Map
• Stakeholder and Approval Interface Register
• Remediation Criteria and Decision-Gate Sheet

Day 3: Appraise Remediation Options

• Remediation Technology Longlist Framework
• Treatability and Site-Constraint Checklist
• Effectiveness and Implementability Evaluation Matrix
• Waste, Resource, and Sustainability Comparison
• Combined Remediation Options Appraisal Report

Day 4: Plan Delivery and Verification

• Remediation Strategy and Method Statement Structure
• Implementation Risk and Interface Control Plan
• Verification Sampling and Evidence Schedule
• Performance Monitoring and Trigger-Level Register
• Closure Record and Stewardship Handover Map



Day 5: Practice the Restoration Decision

• Suggested Exercise: Diagnose an Incomplete Site Model
• Suggested Exercise: Set Risk-Based Remediation Objectives
• Suggested Exercise: Compare Feasible Treatment Options
• Suggested Exercise: Test Verification and Monitoring Evidence
• Capstone Exercise: Complete a Brownfield Restoration Decision and Verification Pack

Practical Exercises

The course uses suggested activities based on fictional industrial, logistics, property, and infrastructure
sites.

• Suggested activity: assemble site history and investigation evidence into a conceptual site model and
uncertainty log.

• Suggested activity: convert contaminant linkages and future-use scenarios into remediation
objectives and decision criteria.

• Suggested activity: shortlist and compare treatment options using effectiveness, constraints,
resources, waste, and verification needs.

• Suggested activity: present an implementation and verification pack with monitoring triggers,
closure evidence, and stewardship actions.

FAQs

Who suits brownfield site restoration and remediation training, and what does it
assume?

Brownfield site restoration and remediation training suits professionals who assess contaminated or
previously developed land, oversee treatment, plan reuse, or review closure evidence. It assumes exposure
to environmental site reports or project decisions.

How does brownfield remediation training differ from environmental impact
assessment training?

Brownfield remediation training focuses on existing contamination, contaminant linkages, treatment
choices, implementation, verification, and stewardship. Environmental impact assessment training considers
the prospective effects of proposed activities across a wider environmental scope.

What is a conceptual site model in brownfield restoration?

A conceptual site model is a graphical and written synthesis of site features, contamination sources,
migration pathways, receptors, evidence, and uncertainty. It guides investigation, risk decisions,
remediation design, and verification.



How are brownfield remediation options compared?

Brownfield remediation options are compared against risk reduction, technical effectiveness, site
constraints, implementability, resource and waste implications, monitoring needs, and the ability to verify
outcomes.

What evidence supports brownfield remediation closure?

Brownfield remediation closure uses traceable records of work completed, sampling and monitoring results,
deviations, residual conditions, achieved criteria, remaining controls, and stewardship responsibilities.

Conclusion

Participants take back a Brownfield Restoration Decision and Verification Pack. It combines the conceptual
site model, linkage assessment, remediation objectives, options appraisal, implementation controls,
verification schedule, closure record, and stewardship map. The pack helps teams replace disconnected
reports with traceable risk decisions, testable remediation criteria, coordinated delivery controls, and
documented evidence for closure and continuing care.


