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Overview

Serious Road Traffic Collision Investigation Training Course is a one-week intermediate programme for
traffic police officers, road-safety investigators, collision reconstruction personnel and supervisors.
Participants build a Serious Collision Investigation Case File that joins command decisions, road collision
scene management, serious collision evidence preservation, measurements, vehicle and roadway
examination, witness information, reconstruction hypotheses and reporting. Agile Leaders Training Center
presents serious traffic collision investigation practice.

The course follows a disciplined, evidence-led sequence from first notification through scene release,
analysis and judicially defensible reporting. It distinguishes the responsibilities of the lead investigator,
scene personnel and technical specialists, while keeping family liaison, inter-agency coordination, disclosure
and preventive learning visible throughout the investigation.

Who Should Attend

• Traffic and roads-policing officers who attend fatal or serious-injury collisions
• Investigators responsible for collision case strategy and evidence coordination
• Forensic collision personnel who support scene recording and analytical reconstruction
• Road-safety professionals who review collision causes and prevention opportunities
• Supervisors who assure serious-collision investigation quality and governance

Participants should understand basic investigative practice and traffic-scene safety. The course does not
confer a jurisdiction-specific forensic collision investigator licence, replace specialist engineering
calculations, or teach emergency medical response.

Departments and Industries

• Traffic police, highway patrol and roads-policing units
• Criminal investigation and forensic services
• Transport authorities and road-safety agencies
• Municipal traffic operations and highway management
• Fleet safety, insurance investigation and regulatory bodies

Learning Objectives

By the end of this course, participants will be able to:



• Establish command, safety, investigative priorities and inter-agency coordination at a serious
collision.

• Protect transient physical, digital and testimonial evidence through a documented scene strategy.
• Create a collision scene measurement plan using photographs, diagrams, reference points and

quality checks.
• Examine vehicle, roadway, environmental and human evidence without exceeding role competence.
• Develop and test competing reconstruction hypotheses against verified evidence.
• Prepare a Serious Collision Investigation Case File with decisions, exhibits, analysis, disclosure and

recommendations.

Course Agenda

Day 1: Lead the Initial Response

• Fatal and Serious-Injury Collision Investigation Purpose and Duty Map
• Notification, Classification and Investigator Mobilisation Checklist
• Scene Safety, Lifesaving Activity and Evidence Conflict Matrix
• Lead Investigator, Scene Roles and Inter-Agency Command Structure
• Policy Log, Communication Record and Family Liaison Strategy

Day 2: Preserve and Record the Scene

• Scene Boundaries, Access Control and Contamination Prevention Plan
• Transient Marks, Debris, Fluids, Lighting and Weather Evidence Register
• Photography, Video, Notes, Sketches and Exhibit Continuity Workflow
• Reference Points, Baselines, Coordinates and Measurement Quality Checks
• Scene Release Criteria and Outstanding-Evidence Review

Day 3: Examine Vehicles, Roads and People

• Vehicle Position, Damage, Restraint and Mechanical Evidence Framework
• Road Geometry, Surface, Signage, Visibility and Infrastructure Review
• Electronic Data, Communications, CCTV and Telematics Preservation Plan
• Driver, Passenger, Witness and Vulnerable-Road-User Information Strategy
• Post-Collision Vehicle Recovery and Specialist Examination Brief

Day 4: Analyse Collision Evidence

• Evidence Timeline and Event-Sequence Construction
• Competing Hypothesis and Alternative-Explanation Matrix
• Tyre Marks, Travel Paths, Visibility and Time-Distance Interpretation
• Human, Vehicle, Road and Environmental Contribution Analysis
• Expert Instruction, Assumption Control and Analytical Peer Review



Day 5: Report and Defend the Investigation

• Facts, Expert Opinion, Uncertainty and Limitation Separation
• Case File Structure, Disclosure, Exhibit and Decision Audit
• Judicial Statement, Visual Presentation and Oral Evidence Preparation
• Investigation Debrief, Partner Referral and Prevention Recommendation
• Capstone Exercise: Complete a Serious Collision Investigation Case File

Practical Exercises

• Suggested exercise: establish a safe command structure for a changing collision scene.
• Suggested exercise: create a measurement, photography and exhibit plan from a scene scenario.
• Suggested exercise: evaluate vehicle, road, digital and witness evidence for relevance and continuity.
• Suggested exercise: test two reconstruction hypotheses and identify missing or contradictory

evidence.
• Capstone: assemble the Serious Collision Investigation Case File and defend its conclusions in a

structured briefing.

FAQs

Who should attend serious traffic collision investigation training?

The course suits traffic police officers, collision investigators, road-safety personnel, forensic support staff
and supervisors who contribute to investigations involving death or serious injury.

Does the course teach advanced collision reconstruction mathematics?

No. It teaches investigators how to commission, understand and quality-check specialist analysis while using
proportionate time-distance and evidence interpretation within their competence.

How does road collision scene management protect the investigation?

It protects people, defines command and access, preserves transient evidence, coordinates responders and
creates an auditable record of changes before the scene is released.

What belongs in a serious collision investigation case file?

The file should connect policy decisions, scene records, exhibits, witness and digital material, specialist
reports, tested hypotheses, disclosure, conclusions and prevention referrals.

Can the methods be adapted to different legal systems?

Yes. The evidence and quality principles are transferable, but participants must apply their own jurisdiction's
powers, disclosure duties, admissibility rules and reporting formats.



Conclusion

Participants leave with a repeatable investigation framework and a completed case-file model. They can
coordinate the scene, preserve evidence, direct specialist work, test explanations and communicate findings
with clear limitations, continuity and accountability.


