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Course Overview:
This 5-day advanced course is designed for seasoned talent acquisition leaders, recruitment managers, and
HR strategists. With a focus on strategic decision-making, data-driven recruitment, and high-level
benchmarking, this course will push participants to master complex recruitment strategies, evaluate
performance using advanced metrics, and benchmark talent acquisition practices against industry leaders.
Participants will dive deep into techniques for assessing recruitment effectiveness, fine-tuning employer
branding, leveraging AI and recruitment analytics, and aligning recruitment efforts with organizational
business goals. By the end of the course, participants will possess the tools to position their organizations as
leaders in talent acquisition and onboarding.

Target Audience:
• Talent Acquisition Directors and Senior Managers
• Recruitment Strategists and Consultants
• HR Business Partners with expertise in recruitment
• HR Technology Leaders
• Organizational Development Professionals

Targeted Organizational Departments:
• Talent Acquisition & Recruitment
• Human Resources
• Organizational Development
• HR Technology
• Employer Branding & Marketing

Targeted Industries:
• Technology & IT Services
• Healthcare & Pharmaceuticals
• Financial Services & Banking
• Professional Services
• Manufacturing & Supply Chain

Learning Objectives:
By the end of this course, participants will be able to:



• Benchmark talent acquisition strategies against global best practices and identify areas for
improvement.

• Utilize advanced recruitment metrics and KPIs e.g., predictive analytics, candidate quality metrics,
cost-per-hire to assess and refine recruitment effectiveness.

• Implement AI-driven recruitment tools and integrate them within traditional recruitment
processes while maintaining a human touch.

• Enhance candidate experience through advanced touchpoint design, focusing on high-level
engagement and long-term relationship building.

• Design and implement recruitment processes that align with long-term organizational goals,
driving both talent acquisition and retention.

• Leverage data analytics to predict hiring trends, improve sourcing efficiency, and make informed
decisions.

Course Toolbox:
• Advanced Talent Acquisition Strategy Framework
• Benchmarking Recruitment Metrics Guide
• Predictive Hiring Analytics Dashboard
• AI Tool Implementation Roadmap
• Strategic Employer Branding Checklist
• DEI and Compliance Impact Assessment Template
• Customized Onboarding Blueprint

Training Methodology:
• Advanced Case Studies: In-depth analysis of organizations known for their exemplary recruitment

strategies.
• Group Strategy Work: Hands-on experience with benchmarking, analytics, and process design.
• Expert-Led Discussions: Engage in high-level discussions about the integration of advanced tech

into recruitment.
• Workshops and Simulations: Real-life application of advanced metrics and AI tools.
• Peer Review and Feedback: Collaborative learning through peer feedback on individual strategies.



Course Agenda:
Day 1: Advanced Recruitment Strategy & Benchmarking

• Topic 1: Evolution of Talent Acquisition: From Recruitment to Strategic Workforce Planning
• Topic 2: Recruitment Benchmarking: Metrics, KPIs, and Performance Comparison
• Topic 3: Defining and Aligning Recruitment Strategy with Organizational Business Goals
• Topic 4: Advanced Employer Branding: Differentiating Your Organization in Competitive Markets
• Topic 5: Talent Mapping & Workforce Planning for Global Sourcing
• Topic 6: DEI in Recruitment: Implementing Advanced Diversity Strategies
• Reflection & Review: Benchmarking your recruitment processes for competitive advantage

Day 2: Data-Driven Recruitment & Advanced Sourcing Techniques

• Topic 1: Predictive Analytics in Recruitment: Future-Proofing Your Hiring Strategy
• Topic 2: Data-Driven Sourcing: Leveraging Market Intelligence and Advanced Job Boards
• Topic 3: Social Recruiting: Maximizing LinkedIn, Twitter, and Industry-Specific Platforms
• Topic 4: Candidate Persona Development: Understanding What Drives the Right Talent
• Topic 5: Leveraging Employee Referrals for Cost-Effective Sourcing
• Topic 6: Advanced Interview Techniques: Structured vs. Unstructured Approaches
• Reflection & Review: Applying data insights to refine candidate sourcing strategies

Day 3: Leveraging Technology & AI in Recruitment

• Topic 1: Integrating AI & Automation into Recruitment: Tools and Best Practices
• Topic 2: ATS Systems Optimization: Ensuring Workflow Efficiency and Candidate Engagement
• Topic 3: Chatbots and Recruitment Automation: How to Use AI While Retaining a Personal Touch
• Topic 4: Compliance & Ethics: Ensuring Bias-Free, GDPR-Compliant Recruitment Practices
• Topic 5: The Role of Gamification & AI in Enhancing Candidate Experience
• Topic 6: Scaling Recruitment: Automation for High-Volume Hiring
• Reflection & Review: Evaluating the impact of AI and automation on recruitment outcomes



Day 4: Advanced Onboarding & Retention Strategies

• Topic 1: Pre-boarding: Optimizing Early Engagement for Talent Retention
• Topic 2: 30-60-90 Day Onboarding Framework: Customization for Long-Term Employee Success
• Topic 3: High-Impact Manager and Peer Involvement in Onboarding
• Topic 4: Remote Onboarding: Best Practices and Technology Solutions
• Topic 5: Onboarding Metrics: Measuring Success and Improving Retention Rates
• Topic 6: Advanced Employee Retention Strategies: From Onboarding to Career Development
• Reflection & Review: Case study on the ROI of advanced onboarding strategies

Day 5: Recruitment Analytics, Metrics, and Future Trends

• Topic 1: Talent Acquisition Analytics: Integrating Recruitment Data with Business Intelligence
• Topic 2: Cost Per Hire, Time to Fill, and Quality of Hire: Advanced Calculations and Benchmarking
• Topic 3: Recruitment ROI: Measuring the Impact on Organizational Success
• Topic 4: Strategic Workforce Planning for the Future of Recruitment
• Topic 5: The Future of Recruitment: Trends in Automation, Remote Work, and Global Sourcing
• Topic 6: Capstone: Designing a Comprehensive Recruitment & Onboarding Strategy
• Reflection & Review: Final evaluation and peer feedback on strategic recruitment planning

FAQ:

1. What specific qualifications or prerequisites are needed for participants before
enrolling in the course?

There are no formal prerequisites for enrollment; however, this course is designed for professionals with at
least 10 years of experience in talent acquisition or HR. Participants should have a solid understanding of
the recruitment process and a strategic mindset to gain the most benefit from advanced topics like
recruitment benchmarking, analytics, and AI in talent acquisition.

2. How long is each day's session, and is there a total number of hours required for
the entire course?

Each day’s session is structured to last around 6-7 hours, with interactive activities, case studies, and
discussion breaks included. The total course duration spans five days, totaling approximately 35–40 hours of
instruction.

3. Will there be any hands-on experience with recruitment technology and analytics
tools?

Yes, participants will have the opportunity to work with tools and dashboards, such as Predictive Hiring
Analytics, ATS systems, and AI-powered recruitment solutions. These tools will be demonstrated
conceptually and applied in real-life scenarios to enhance the learning experience.



How This Course is Different from Other Talent Acquisition and
Recruitment Courses:
This course stands out by focusing on talent acquisition as a strategic leadership function, integrating
advanced recruitment benchmarking, AI, and predictive analytics. It offers a comprehensive approach to
onboarding, with a strong emphasis on retention strategies. Unlike other courses, it provides in-depth
knowledge on data-driven metrics, recruitment ROI, and future-proofing recruitment practices, using
real-life case studies and hands-on applications. Participants learn to align recruitment with organizational
goals, leveraging technology while maintaining a human touch.


