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Overview

Digital Execution Mastery: Lead with Strategy & Agility is a 5-day course for enterprise leaders, portfolio
managers, transformation heads, and operations directors who leave with a Digital Execution Playbook. The
course addresses the breakdown between high-level digital aspirations and delivery cadences by
establishing disciplined governance, modern enterprise architecture, and agile product practices.
Participants bridge organizational silos through value-stream analysis and iterative delivery models. Digital
Execution Mastery: Lead with Strategy & Agility is taught by Agile Leaders Training Center.

Who Should Attend

+ Digital transformation leads responsible for converting organizational strategy into operational
portfolios

* Portfolio and program directors responsible for cross-functional governance, prioritization, and
dependency tracking

* Enterprise architecture managers responsible for aligning IT infrastructure with business capability
maps

* Product and delivery heads responsible for agile roadmaps, value-stream flow, and operational
release cycles

* Operations directors responsible for modernizing workflows through automation and shared
services

The course assumes participants already manage functional initiatives or delivery teams, and it leaves out
introductory agile theory and software coding fundamentals.

Departments and Industries

The course serves cross-functional departments and diverse operating environments where digital strategy
intersects with execution.

« Corporate strategy, digital transformation, and enterprise architecture offices

* Portfolio management, project management, and operational excellence departments
« Commercial banking, financial services, and insurance organizations

* Healthcare systems, clinical networks, and medical services

* Logistics, freight management, and supply chain networks

* Telecommunications, technology platforms, and digital business services
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Learning Objectives

By the end of this course, participants will be able to:

+ Apply DPBoK Standard principles to digital value streams and capability roadmaps
* Prioritize portfolio initiatives through quantitative scoring and capacity-based sequencing models
* Evaluate enterprise architecture alignment with TOGAF standard business capability maps

* Analyze digital delivery velocity and bottleneck constraints across multi-team workflows

* Build cross-functional governance cadences balancing compliance controls with agile velocity

« Compare platform consolidation trade-offs using structured architecture and risk criteria

Course Agenda
Day 1: Strategic Alignment and Digital Foundations

* DPBoK Standard Competency Model for Digital Practitioners and Enterprise Capability
* Strategic Value-Stream Mapping and Capability Assessment Matrix

+ DSI Digital Strategy Body of Knowledge Strategic Alignment Heuristic

* BABOK Guide v3 Strategic Analysis Framework for Business Need Definition

* Digital Horizon Matrix for Balancing Core Modernization with New Initiatives

Day 2: Architecture, Platforms, and Data Integration

* TOGAF Standard Architecture Building Blocks for Shared Platform Modernization
* Platform Rationalization Scorecard for Infrastructure Consolidation

* DAMA-DMBOK Principles for Enterprise Data Governance and Quality Baseline

* Digital Accessibility Baseline Assessment Aligned with WCAG Standards

* Enterprise Shared Infrastructure Dependency Map and Interface Catalog

Day 3: Agile Portfolio Governance and Flow Management

+ e-CF Competency Baseline for Strategic ICT Leadership and Decision-Making
* Portfolio Prioritization Matrix Using Cost of Delay and Capacity Planning

* Delivery Flow Health Metrics for Tracking Work-in-Progress and Lead Times
* Stage-Gate Governance Review Checklist for Agile Portfolio Milestones

* Digital Operational Risk Register for Change Resistance and Technical Debt

Day 4: Cross-Functional Execution and Change Cadence

* Autonomous Team Topologies and Cross-Functional Interaction Modes

* Continuous Delivery Value Canvas Aligned with DevOps Capability Models

* Digital Workflow Automation Assessment for Operational Bottleneck Reduction
* Beneficiary Feedback Loop Integration and Service Quality Indicators

* Execution Cadence Protocol for Cross-Department Synchronization
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Day 5: Applied Execution and Capstone Simulation

* Exercise: Evaluating Enterprise Architecture Alignment Against TOGAF Standard Guidelines
* Exercise: Diagnosing Cross-Functional Bottlenecks in an Agile Delivery Pipeline

* Exercise: Formulating an Agile Governance Framework with Risk Controls

* Exercise: Stress-Testing Portfolio Prioritization Under Resource Constraints

* Capstone: Assembling and Defending the Digital Execution Playbook

Practical Exercises

The course includes structured activities that apply agile frameworks to digital transformation challenges.
* Suggested activity: map enterprise value streams and establish capability scoring matrices
* Suggested activity: evaluate platform consolidation trade-offs against shared architecture standards
* Suggested activity: design an agile governance cadence balancing oversight with delivery velocity

* Suggested activity: construct an execution roadmap incorporating dependency tracking and
feedback metrics

FAQs
Who is digital execution mastery training suited to, and what does it assume?

It suits transformation leads, portfolio heads, and operational directors responsible for delivery. The course
assumes experience overseeing organizational initiatives or agile teams and excludes basic programming
and introductory agile tutorials.

How does digital execution mastery differ from general agile project management?

Digital execution mastery integrates enterprise architecture, portfolio strategy, data governance, and
organizational alignment. General agile project management focuses primarily on team-level delivery
methods, sprint ceremonies, and immediate task coordination.

How does digital execution mastery align strategy with operational roadmaps?

It applies value-stream mapping, capability assessments, and structured portfolio scoring. These tools link
overarching corporate goals to sequenced delivery backlogs, ensuring investments support strategic
outcomes.

How can leaders govern digital execution without hindering agile delivery?

Leaders implement stage-gate review criteria, clear decision rights, flow metrics, and capacity constraints.
This approach maintains structural risk oversight while preserving team autonomy and deployment
frequency.
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Conclusion

Participants take back a Digital Execution Playbook containing capability maps, platform scorecards,
portfolio sequencing models, and governance cadences. The playbook establishes clear traceability between
strategic digital investments and operational outcomes. Delivery teams use it to remove workflow
bottlenecks, maintain architecture standards, and accelerate transformation initiatives.




