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Overview

Modern business leaders encounter expanding administrative burdens, delayed decision cycles, and
mounting operational complexity across organizational units. This programme explores practical
applications of ChatGPT in managerial functions to streamline daily operations and strategic planning.
Participants master prompt engineering architectures, workflow automation blueprints, risk governance
frameworks, and data synthesis protocols to accelerate analytical output and managerial communication.
Professionals acquire actionable prompt libraries, policy templates, and strategic assessment tools. This
course is delivered by Agile Leaders Training Center.

Who Should Attend

• Executives responsible for enterprise resource allocation, cross-departmental coordination, and
organizational productivity initiatives.

• Operations managers responsible for optimizing administrative processes, performance monitoring,
and team workflows.

• Human resources directors responsible for workforce talent development, policy drafting, and
internal employee communications.

• Project leaders responsible for milestone planning, stakeholder reporting, and risk mitigation
strategies.

• Functional unit heads responsible for budgetary analysis, market research evaluation, and executive
briefing synthesis.

Departments and Industries

This course serves operational and strategic leadership teams across diverse corporate and public service
environments.

• Strategic Planning and Corporate Governance in Financial Services
• Human Resources and Organizational Development in Telecommunications
• Operations and Supply Chain Management in Manufacturing
• Information Technology and Business Operations in Retail and Logistics
• Marketing Strategy and Customer Experience in Professional Services

Learning Objectives

By the end of this course, participants will be able to:



• Apply prompt engineering frameworks to generate structured executive summaries and business
correspondence.

• Build automated managerial workflows using chain-of-thought prompting and role-based scenario
templates.

• Analyse operational datasets and strategic reports using conversational analytical queries to extract
actionable insights.

• Evaluate organizational AI governance policies using ISO/IEC 42001 artificial intelligence
management standards.

• Prioritise managerial automation initiatives using feasibility-versus-impact prioritization matrices.
• Construct custom prompt repositories to standardize routine administrative, project management,

and reporting tasks.

Course Agenda

Day 1: Executive AI Foundations and Prompt Architecture

• Conversational AI Fundamentals using the CLEAR Prompt Engineering Framework
• Persona-Based Directive Design using Few-Shot Context Priming Techniques
• Structured Output Formatting using Markdown and JSON Data Schemas
• Context Window Utilization using Document Chunking and Synthesizing Protocols
• Prompt Refinement Iterations using Recursive Response Optimization Workflows

Day 2: Strategic Planning and Decision Support

• Competitive Landscape Analysis using Porter's Five Forces Prompt Templates
• Strategic Scenario Generation using PESTLE Environmental Scanning Models
• Market Research Synthesis using Conversational Qualitative Data Coding
• SWOT Matrix Construction using Structured Multi-Perspective Brainstorming
• Strategic Initiative Prioritisation using the Eisenhower Matrix Automation Method

Day 3: Operational Management and Performance Reporting

• Project Charter Development using Work Breakdown Structure Prompt Blueprints
• Key Performance Indicator Tracking using Automated Narrative Report Generators
• Meeting Productivity Enhancement using Agenda Synthesizers and Action Item Extractors
• Vendor Proposal Comparison using Multi-Criteria Decision Analysis Matrices
• Standard Operating Procedure Drafting using Lean Workflow Documentation Formats

Day 4: Human Capital and Managerial Communication

• Performance Appraisal Drafting using the SMART Goal Alignment Framework
• Crisis Communication Synthesis using SCQA Communication Architecture
• Job Description Formulation using Competency-Based Role Mapping Profiles
• Stakeholder Engagement Briefings using Executive Dashboard Narrative Blueprints
• Change Management Messaging using Kotter's Eight-Step Framing Guidelines



Day 5: AI Governance, Risk Management, and Capstone Application

• Enterprise AI Policy Design using ISO/IEC 42001 Governance Guidelines
• Data Privacy Risk Auditing using Sensitive Information Redaction Checklists
• Hallucination Detection Protocols using Cross-Verification and Source Grounding
• Managerial Automation Roadmapping using the Feasibility-Impact Assessment Matrix
• Capstone Integrated Managerial AI Workflow Design and Executive Briefing Simulation

Practical Exercises

Participants complete hands-on activities to resolve operational challenges and build execution plans.

• Suggested activity: Construct a standardized managerial prompt library for drafting strategic memos
and performance reviews.

• Suggested activity: Execute a simulated competitive benchmarking analysis using structured data
chunking and synthesis.

• Suggested activity: Formulate an organizational AI usage policy audit checklist aligned with data
privacy standards.

• Suggested activity: Design an automated operational reporting pipeline converting raw milestone
logs into executive updates.

FAQs

What prior technical background is required for this course?

The curriculum requires no programming or computer science experience, focusing entirely on natural
language prompting, managerial use cases, and strategic execution.

How does the course address data confidentiality and intellectual property?

Sessions examine data security protocols, privacy settings, sensitive information redaction techniques, and
organizational governance guidelines aligned with ISO/IEC 42001 standards.

Can participants tailor the prompt templates to their specific business sector?

Yes, exercises enable participants to customize prompt repositories and workflow blueprints to match their
operational context, whether in manufacturing, services, or public sectors.

Conclusion

Participants return to their organizations equipped with practical frameworks to accelerate managerial
output, streamline administrative processes, and govern AI adoption responsibly. By integrating disciplined
prompt architectures, structured analytical workflows, and robust privacy controls, leaders elevate strategic
decision-making, empower cross-functional teams, and capture sustainable productivity gains across
diverse managerial functions.


