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Overview

Charitable entities and non-governmental institutions face growing revenue volatility, donor dependency,
and rising programme operating costs. This programme establishes strategic financial sustainability for
non-profit organizations through multi-year cash flow forecasting, diversified revenue models, and
overhead cost recovery structures. Participants examine liquidity stress testing, endowment investment
policies, and full cost allocation matrices to safeguard long-term mission delivery. Professionals leave with
practical budgeting templates, reserves policy blueprints, and financial dashboard metrics. This course is
delivered by Agile Leaders Training Center.

Who Should Attend

* Trustees and executives responsible for institutional solvency, governance oversight, and balance
sheet resilience.

* Finance directors responsible for financial reporting compliance, investment portfolios, and treasury
liquidity controls.

* Development heads responsible for grant revenue diversification, capital campaigns, and donor
relationship management.

* Programme directors responsible for project budget formulation, resource allocation, and grant
expenditure tracking.

* Internal auditors responsible for restricted fund compliance, risk registers, and non-profit internal
controls.

Departments and Industries

This course serves governance, finance, and operational leaders across diverse mission-driven sectors.

* Finance and Grants Management Divisions in International Humanitarian Aid

* Fundraising and Donor Relations Units in Higher Education Foundations

* Strategic Planning and Budgeting Offices in Environmental Conservation Entities
* Programme Operations and Delivery Teams in Community Health Services

* Governance and Treasury Secretariats in Arts and Cultural Trusts

Learning Objectives

By the end of this course, participants will be able to:
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* Build dynamic multi-year cash flow projection models using scenario-based revenue assumptions.

* Evaluate alternative funding streams using revenue diversification matrices and donor risk indices.

* Apply full cost absorption methodologies to establish defensible indirect cost recovery rates.

* Design institutional operating reserve policies using risk-weighted liquidity targets.

* Construct financial governance scorecards using liquidity ratios and programme spending efficiency
metrics.

* Prioritise social investment proposals using net present value and social return calculations.

Course Agenda
Day 1: Financial Architecture and Business Model Assessment

* Institutional Business Model Evaluation using the Non-Profit Matrix Map Tool

* Balance Sheet Structure Analysis using FASB ASU 2016-14 Reporting Guidelines

* Income Statement Diagnostic using Restricted and Unrestricted Fund Stratification
* Donor Concentration Risk Auditing using the Herfindahl-Hirschman Revenue Index
* Operating Cash Burn Rate Assessment using Net Liquidity Runway Calculations

Day 2: Cost Analysis, Full Costing, and Overhead Recovery

* Direct and Indirect Expenditure Apportionment using Activity-Based Costing Principles
* Overhead Cost Recovery Structuring using Negotiated Indirect Cost Rate Agreements
* Programme Break-Even Determination using Contribution Margin Calculation Models
* Shared Service Cost Pool Allocation using Step-Down Apportionment Methods

* Grant Budget Alignment using Uniform Guidance 2 CFR 200 Cost Principles

Day 3: Revenue Diversification and Capital Structuring

* Funding Stream Diversification using Earned Income Feasibility Assessment Matrices
+ Operating Reserve Sizing using Months of Operating Expenses Liquidity Formulas

* Endowment and Quasi-Endowment Structuring using UPMIFA Governance Standards
* Social Enterprise Venture Screening using Risk-Adjusted Cash Flow Projections

+ Capital Campaign Planning using Gift Range Multipliers and Feasibility Audits

Day 4: Financial Governance, Risk, and Treasury Management

* Liquidity and Working Capital Management using Rolling Cash Flow Forecast Schedules
* Internal Control System Design using the COSO Internal Control Integrated Framework
* Foreign Exchange and Inflation Risk Hedging using Treasury Exposure Matrices

* Financial Distress Early Warning Audits using Altman Z-Score Variations for Non-Profits
* Board Financial Governance Reporting using Visual Key Performance Dashboards
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Day 5: Long-Term Strategy Execution and Capstone Simulation

* Multi-Year Financial Plan Modelling using Scenario and Sensitivity Stress Tests

* Social Impact Investment Appraisal using Social Return on Investment Frameworks
« Capital Budget Prioritisation using Modified Internal Rate of Return Scoring

* Financial Sustainability Policy Integration using Strategic Charter Templates

+ Capstone Multi-Year Financial Sustainability and Balance Sheet Reconstruction Simulation

Practical Exercises
Participants complete hands-on activities to address real-world financial challenges.
* Suggested activity: Build an indirect cost recovery calculation sheet to secure full overhead funding.
* Suggested activity: Calculate institutional cash reserves targets using operating expense risk
formulas.
* Suggested activity: Design a dynamic revenue diversification scorecard to monitor donor
dependency.

* Suggested activity: Formulate a multi-year balance sheet stress model under variable donor funding
scenarios.

FAQs
How does this course address revenue volatility?

The syllabus provides structured techniques for revenue diversification, commercial earned income
feasibility screening, and liquidity buffer sizing to insulate non-profit operations from donor fluctuations.

Which non-profit accounting standards are referenced?

The course incorporates global reporting frameworks, including FASB ASU 2016-14 non-profit reporting
structures, UPMIFA institutional endowment guidelines, and 2 CFR 200 indirect cost principles.

Are investment policies for reserve funds covered?

Participants evaluate operating reserve sizing frameworks and quasi-endowment governance structures to
balance capital preservation with necessary liquidity requirements.

Conclusion

Participants return to their organizations equipped with practical financial tools to safeqguard organizational
health and amplify mission impact. By applying disciplined indirect cost recovery, revenue diversification
frameworks, and balance sheet risk modelling, leaders protect core operations from funding disruptions
and secure durable financial stability.



