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Overview:

In an era where cybersecurity breaches pose threats to all aspects of business, the "Cyber Security
Governance Principles Training Course" provides a comprehensive exploration of key cyber security
governance principles. Our uniquely designed course combines the best cyber security training with an
in-depth understanding of governance in cyber security. This training program fosters cyber security
awareness and empowers participants to implement a robust cyber security governance framework,
ensuring governance risk and compliance are adequately addressed. We emphasize cyber security principles
and how to train employees in these vital aspects.

Target Audience:

 IT Managers

* Risk Management Professionals

« Compliance Officers

* Business Continuity Managers

* Human Resource Managers

* Training and Development Managers

Targeted Organizational Departments:

* Information Technology

* Risk and Compliance

* Human Resources

* Training and Development
* Business Operations
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Targeted Industries:

* Financial Services

* Healthcare

* Energy and Utilities

* Government Agencies
* Manufacturing

Course Offerings:

Participants will:

* Understand the principles of cyber security

* Learn how to develop and implement a comprehensive cyber strategy

* Acquire skills to embed cyber security in existing risk management practices
* Develop techniques to promote a culture of cyber resilience

* Train to plan for significant cyber security incidents

Training Methodology:

This cyber security training program employs an engaging mix of lectures, interactive sessions, case studies,
and group work, ensuring that learners can apply the principles of cyber security in real-world scenarios. A
key aspect of our training methodology includes feedback sessions that provide participants with the
opportunity to review their understanding of the cyber security governance framework and principles.

Course Toolbox:

* Cybersecurity Glossary

* Cybersecurity Risk Assessment Tools

* Regulatory Compliance Checklists

* Cybersecurity Framework Templates

* Case Study Materials

* Interactive Cybersecurity Incident Simulation Software
* Post-course Reading Materials
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Course Agenda:

Day 1: Cyber Security Governance and Principles

* Topic 1: Introduction to Cyber Security Governance Principles

* Topic 2: Understanding the Threat Environment

* Topic 3: Review of Existing Obligations and Regulatory Requirements
* Reflection & Review: Recap of Cyber Security Governance Concepts

Day 2: Role and Responsibilities in Cyber Security

* Topic 1: Setting Clear Roles and Responsibilities

* Topic 2: Role of the Board, Whole of Organisation and External Experts
* Topic 3: Role of Insurance in Cyber Security

* Reflection & Review: Case Study - Spirit Super

Day 3: Cyber Strategy and Risk Management

* Topic 1: Developing and Implementing a Comprehensive Cyber Strategy

* Topic 2: Embedding Cyber Security in Existing Risk Management Practices
* Topic 3: Measuring and Evaluating Internal Controls

* Reflection & Review: Case Study - Evolving Risk Management Practices

Day 4: Promoting Cyber Resilience

* Topic 1: Creating a Cyber Security Mindset

* Topic 2: Skills and Training for Cyber Resilience

* Topic 3: Collaboration for Enhanced Cyber Security
* Reflection & Review: Case Study - Resilience Testing

Day 5: Incident Response Planning

* Topic 1: Planning for a Significant Cyber Security Incident

* Topic 2: Preparation and Communications for Cyber Security Incidents
* Topic 3: Review of Major Cyber Attacks: Case Study - Toll Group

* Reflection & Review: Recap and Q&A Session
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How This Course is Different from Other Cyber Security Courses:

Our "Cyber Security Governance Principles Training Course" stands apart due to its blend of top-notch
content and engaging pedagogical approaches. We offer government cyber security training infused with
real-world case studies that contextualize learning. Our course goes beyond theoretical knowledge,
empowering learners to apply cyber security governance principles to actual organizational contexts.
Participants also benefit from our innovative toolbox filled with resources that enhance their learning

experience.




