Logistics Management Training Course:
Advanced Strategies and Practices

5 -9 September 2027

Geneva
AGILE LEADERS

Training Center




2
‘f @ AGILE LEADERS

\‘J Training Center

Logistics Management Training Course: Advanced Strategies and Practices

Ref: 36243 93592 Date: 5 - 9 September 2027 Location: Geneva Fees: 6200 Euro

Course Overview:

This course offers a comprehensive exploration of logistics management, highlighting its
crucial role in optimizing supply chain operations. Participants will gain in-depth
knowledge and practical skills essential for managing logistics effectively. The curriculum
covers advanced logistics strategies, risk assessment, technological advancements, and
sustainability practices. By the end of the course, participants will be proficient in
streamlining logistics operations, ensuring timely and cost-effective delivery, and
maintaining high operational standards.

Target Audience:

- Logistics Managers

« Supply Chain Managers
- Operations Managers

- Distribution Managers
- Transport Managers

Targeted Organizational Departments:

- Logistics and Supply Chain
- Operations Management
- Strategic Planning and Development

Targeted Industries:

- Logistics and Transportation

« Supply Chain Management

- Manufacturing and Distribution
- Retail and E-commerce
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Course Offerings:

By the end of this course, participants will be able to:

- Understand the evolving landscape of logistics management.
- Identify and address performance gaps.

- Develop and implement effective logistics strategies.

- Analyze and mitigate risks in the logistics environment.

- Build and sustain efficient operations.

Training Methodology:

This course employs a mix of interactive sessions, real-world case studies, group work,
and feedback sessions to cater to diverse learning preferences. This approach ensures a
comprehensive understanding of logistics management, emphasizing critical thinking and
strategic decision-making.

Course Toolbox:

« The Course Workbook
« Case Studies
- Customizable Templates

Course Agenda:

Day 1: Foundations of Logistics Management

Topic 1: Introduction to Logistics Management

o Definition and Importance in Supply Chain Operations
oRole in Timely and Cost-effective Delivery
» Topic 2: Key Players in Logistics Management
oRoles and Responsibilities
* Topic 3: Understanding Logistics Market Dynamics
o Analysis of Logistics Market Trends and Their Significance

Day 2: Strategic Logistics Management Practices
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* Topic 1: Developing Logistics Management Strategies

oFrameworks for Strategic Planning in Logistics Management
* Topic 2: Analyzing Changes in the Operating Environment
o PESTEL Analysis Political, Economic, Social, Technological, Environmental,
Legal
* Topic 3: Risk Management in Logistics Operations
oldentifying Risks and Implementing Mitigation Strategies

Day 3: Technological Advancements in Logistics Management

* Topic 1: Leveraging Technology for Logistics Management
oInformation Technologies and Their Impact
o Automation and Robotics in Logistics

* Topic 2: Planning for the Future
oBuilding an up-to-date Logistics System

Day 4: Enhancing Operational Efficiency and Sustainability

* Topic 1: Sustainability Practices in Logistics Management
oReducing Carbon Footprint
oIntegrating with Other Modes of Transport

* Topic 2: Operational Efficiency
oBest Practices for Streamlining Logistics Operations

Day 5: Strategic Planning and Future Trends

* Topic 1: The Evolution of Logistics Management

oFuture Trends and Strategic Planning
* Topic 2: Innovations in Logistics Management

oThe Role of Artificial Intelligence and Other Technologies
- Reflection & Review: Review and Practical Application

o Case Studies and Real-world Applications
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Why This Course is Different?

course equips participants with the expertise to excel in logistics operations. It focuses on
enhancing operational efficiency, sustainability, and technological integration in logistics

management. This approach empowers participants to make strategic decisions and
improve overall organizational performance.

Key Distinctions:

- In-depth Knowledge and Understanding:
o Comprehensive exploration of logistics management concepts and
methodologies.
olLearning how to apply the latest technologies and tools in logistics
management.
- Professional Development:
oDeveloping practical skills necessary for managing daily logistics operations.
oEnhancing leadership and managerial capabilities of participants.
- Strategic Thinking:
o Analyzing and evaluating risks and implementing appropriate mitigation
measures.

oDeveloping effective and sustainable strategies to improve performance.
- Technological Integration:

o Utilizing modern technology to enhance logistics operations.

oUnderstanding the impact of technological innovations on the logistics sector.
- Sustainability and Innovation:

oPromoting environmentally sustainable practices and reducing carbon
footprint.

o Adopting innovative solutions to achieve excellence in logistics management.

By the end of this course, participants will be qualified experts in logistics management,
capable of optimizing resource use, ensuring efficient and sustainable operations, and
driving organizational success to new heights. This course is specifically designed to meet
the needs of professionals in the logistics field, making it an invaluable opportunity to
enhance their skills and capabilities in this vital sector.




